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ACA – Affordable Care Act
ALJ – Administrative Law Judge
AR – Authorized Representative
HWDC – Health and Welfare Data Center
PALJ – Presiding Administrative Law Judge
ROR – Re-hearing on the Record
SHD – State Hearings Division
UCL – Uncalendared Case Listing



2.0 INTAKE  
C

la
im

a
n

t/
A

R
C

us
to

m
er

 S
er

vi
ce

Su
pp

or
t 

St
af

f

Submit Appeal

Pre-Hearing 
Required?

4.0
Scheduling

Identify Case 
Information and 

Input Into Database

3.0
Pre-Hearing

Yes

Yes

Acknowledgement 
Letter

Expedite?
Review Case 
Information

No

No

4.0
Scheduling
(Preferred)



3.0 PRE-HEARING
Sc

he
d

ul
er

A
LJ

Su
pp

or
t 

St
af

f
C

la
im

an
t

Schedule 
Pre-Hearing

4.0
SchedulingConduct Pre-

Hearing
Proceed with 

Hearing?

Process Withdrawal

Yes

No

Withdrawal 
Notification

2.0
Intake



4.0 SCHEDULING
Sc

he
d

ul
er

- 
C

ou
nt

y
- 

Pr
o

gr
am

 
H

W
D

C
C

la
im

an
t

Generate 
Uncalendared Case 

Listing (UCL)

Review UCL and 
Provide Case 

Status Update

Submit Position 
Statement to SHD

Autofill Calendar 
Based on 

Scheduler’s 
Parameters

Update Case 
Status in HWDC

Scheduling Letter

Generate
Blank Calendar

Manually Add 
Cases to 

Calendar (and 
Assign ALJ - ACA 

only)

Copy of Position 
Statement

Accepts and Closes 
Calendar

Batch Print Job for 
Scheduling Letters

5.0
Postponed/
Continued

3.0
Pre-Hearing

2.0
Intake

5.0
Conduct 
Hearing

2.0
Intake

7.0
Re-hearing

UCL
Required?

Yes

No



5.O CONDUCT HEARING  
SH

D
 /

 C
ou

nt
y 

Cl
er

k
 

A
LJ

-C
ou

nt
y 

Re
p

-P
ro

gr
am

-C
la

im
an

t

Ready Participants

Reviews Case File
Opens the Record 
and Starts Audio 

Recording

Submits Evidence

Closes Hearing and 
Stops Audio 
Recording

Assign ALJ to 
Hearing

6.0
Decision

4.0
SchedulingCaptures Hearing 

Outcome
Postponed or 
Continued?

Yes

No

4.0
Hearing



6.0 DECISION
C

la
im

an
t

A
LJ

Su
p

p
o

rt
 S

ta
ff

-P
ro

gr
am

-C
ou

nt
y

PA
LJ

Write Decision

Review Decision

Review, Adopt, 
Release

Submits 
Compliance 

Documentation

Request Re-
Hearing?

Copy of 
Decision

5.0
Conduct 
Hearing

Record Compliance

Review Decision 

Program 
Authority?

Proposed?

Approved?

Yes

No

No

NoYes

Yes7.0
Re-Hearing

Yes

Write Alternate 
Decision

Case Closed No

Re-hearing 
Acknowledgement 

Letter



7.0 RE-HEARING
A

LJ
 I

I
C

hi
ef

 A
LJ

 o
r 

P
J

Su
pp

or
t 

St
af

f
Pr

o
gr

am

Review, Adopt, 
Release

Develop 
Recommendation

Writes 
Re-Hearing 

Decision

Review Re-
Hearing 
Request

Notification of 
Re-Hearing 

Granted (ROR)

Grant 
Re-Hearing?

Notification of 
Re-Hearing 

Denied

No

Program 
Authority?

No

Yes

Assigns Judge 
to Re-Hearing

4.0
Scheduling Yes, as ROR

Grant 
Re-Hearing?

Notification of 
Re-Hearing 

Granted 

Yes, as hearing

No

Yes, as ROR

Copy of Decision

6.0
Decision


	BPM 3.0.vsd
	Overview
	2.0 Intake
	3.0 Pre-Hearing
	4.0 Scheduling
	5.0 Conduct Hearing
	6.0 Decision
	7.0 Re-Hearing


