STATE OF CALIFORNIA - HEALTH AND HUMAN SERVICES AGENCY

ASSEMBLY BILL (AB) 74
COUNTY WELFARE DEPARTMENT (CWD)
EXPANDED SUBSIDIZED EMPLOYMENT (ESE) PLAN

CALIFORNIA DEPARTMENT OF SOCIAL SERVICES

CWD:
Monterey County Department of Social Services

DATE:

1/15/14

CWD CONTACT INFORMATION

NAME/POSITION:
Marcie Castro

ADDRESS:

730 La Guardia St. Salinas, CA 93905

PHONE NUMBER: EMAIL ADDRESS: PLEASE INDICATE THE DATE YOUR CWD WILL BEGIN
OFFERING AN ESE PROGRAM:
831-796-3398 castrom@co.monterey.ca.us 1/10/14
HOW MANY TOTAL PARTICIPANTS DO YOU EXPECT TO PLACE IN ESE IN HOW MANY PARTICIPANTS DO YOU EXPECT TO PLACE IN ESE BY THE END OF MARCH 2014?
STATE FISCAL YEAR 2013-14?
18
HOW MANY PARTICIPANTS DO YOU EXPECT TO PLACE IN ESE BY THE END OF STARTING WITH STATE FISCAL YEAR 2014-15, HOW MANY PARTICIPANTS DO YOU EXPECT TO
DECEMBER 2013? 0 PLACE IN ESE ANNUALLY?

Please describe how your CWD plans to utilize funds allocated for the ESE Program and include responses to the following
10 categories. There is an 11th text box to enter other information about your ESE Program if needed. The text boxes will
accept up to 1,000 characters of text. If additional space is heeded you may also submit attachments to accommodate the
additional information. You may also attach CWD materials that address each of the areas below if the materials can be
converted to pdf format for posting to the CDSS website (i.e., not scanned copies).

1. What are your ESE Program goal(s) for the participants: basic employability skills, training for a specific field, obtaining

unsubsidized employment, other?

Basic employability skills that lead to unsubsidized employment.

Expanded Subsidized Employment (ESE) will serve our hardest to employ customers. ESE will provide immediate
subsidized employment positions for CalWORKs Welfare-to-Work customers who have minimal or no work
experience and/or need to establish appropriate work behaviors before entering unsubsidized employment, or the

County's existing ‘work ready’ subsidized employment opportunities.

2. What types of employers and industries will you place your participants in: private, public, non-profit, for-profit, retail,

manual labor, data entry, health services, etc.?

ESE is offered through Goodwill Industries, a private non-profit business. They have stores, offices and vocational
training programs throughout Monterey County. Employment opportunities include retail, customer service, culinary,
office, data entry, receptionist, stocking, inventory, manual labor, and computer applications & business skills.

WTW 39 (12/13)

PAGE 1 OF 4



3.

What types of partnerships will you develop for your ESE Program: workforce investment boards, employers, community
colleges, payroll services, other?

Partnerships have been developed with the Workforce Investment Board, America's Job Center of California, and
Goodwill Industries.

4.

What strategies will you use to link clients with employers?

ESE links customers with Goodwill as the sole employer. After successful completion of ESE, customers are
transitioned to unsubsidized employment or Workforce Solutions, our existing subsidized employment opportunity
funded by AB 98 that matches ‘work ready’ customers with local employers who want to expand their workforce.
This ensures that customers transition from subsidized to unsubsidized employment.

Workforce Solutions is operated by the Office for Employment and Training (OET), a program of the Monterey
County Economic Development Department and co-located at the One Stop Career Center with CalWORKSs

Employment Services. OET has longstanding relationships with local employers, is well educated about local
enterprise zone tax advantages and the work opportunity tax credit as strategies to link clients and employers.

5.

Will your CWD use job developers? If yes, will they be CWD staff or contracted? What will their roles and responsibilities
be: employer relations, job coaching, unsubsidized job search, conflict resolution, etc.?

The scope of services for ESE includes assessment of employment skills and needs, job readiness and retention
training, immediate (within two days) employment at Goodwill stores throughout the county for a minimum of six
weeks, intensive case management to assure success on the job, paying wages to participants, and placement of
participants in unsubsidized employment or Workforce Solutions (AB 98 funded subsidized private sector
employment opportunity).

WTW 39 (12/13) PAGE 2 OF 4



6. Whatis your CWD’s criteria for clients to participate: pre-requisites for entry, targeted population(s) to be served, etc.?

Our target population is CalWORKSs customers in the State Sample without welfare to work activity hours or
customers who have minimal or no work experience and/or need to establish appropriate work behaviors before
entering unsubsidized employment or ‘work ready’ subsidized employment opportunities.

Our office reviews cases to identify customers without WTW activity hours or those who need work experience.
These customers may be active and underemployed, sanctioned or exempt. An invitation letter and a follow up
phone call is completed informing the customers of this exciting opportunity to become immediately employed.
Customers who want to participate are placed in ESE the next day. This ensures they have the opportunity to meet
their Work Participation Requirements while giving them an immediate employment opportunity in a supportive work
environment designed to eliminate barriers and lead to long term unsubsidized employment.

7.  What entity (or entities) will serve as employer(s) of record: CWD, workforce investment board, placement agency,
private employers, etc.?

Gooduwill Industries of Santa Cruz, Monterey and San Luis Obispo Counties, a California Non-Profit Corporation,
doing business as (dba) Shoreline Workforce Development Services.

8. What strategies does your CWD have to transition participants to unsubsidized employment?

The program is designed to transition customers from Expanded Subsidized Employment to Workforce Solutions
(AB 98 subsidized employment) to unsubsidized employment.

ESE and Workforce Solutions Case Managers work with ESE customers from the initial ESE program orientation.
They meet every two weeks and review work evaluations, prepare resumes, and begin looking for local employment
opportunities, either unsubsidized or subsidized (through AB 98) that will transition to an unsubsidized position.
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9.  Will your CWD supplement ESE subsidies with Single Allocation funds? If yes, how?

Yes, the Single Allocation Funds are being used to increase the amount of ESE placements we can offer. Our
County is committed to ensuring the subsidized employment programs we operate are available for all who wish to
participate. If we reach capacity in ESE or AB 98 subsidized employment, Single Allocation funds will be used to
increase the number of slots and wages for subsidized employment available.

10. What will be the average hourly wages and number of hours per week for placements?

$10.00 per hour. The number of hours per week will depend upon each customers required welfare to work
participation requirements; ranging between 20 to 40 hours per week.

11. Please include any other components of your ESE Program not covered above:

Many county offices have agreed to become ESE sites by offering customers an opportunity to learn basic clerical
skills. As Monterey County is one of the largest employers, it provides our customers a chance to get hands-on
experience that can only help them when interviewing for employment opportunities.

Please fill out this form electronically and submit to ESEProgram @dss.ca.gov.

Note: CWDs must submit their plans no later than 30 days after implementation of their ESE Programs. CDSS may request
subsequent submittals of AB 74 CWD ESE Plans from CWDs depending on the needs of the program.
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