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CalWORKs Housing Support Program (HSP) Seminar Agenda

744 P Street, Sacramento, CA 95814
September 24, 2014
10:00 a.m.-3:00 p.m.

Agenda ltem

Introduction (All Attendees)
10:00-10:10 CDSS Welcome
Speaker: Todd Bland, Deputy Director, CDSS

10:10-10:30 Rapid Rehousing Overview

EDMUND G. BROWN JR.
GOVERNOR

Speakers: Riley Wilkerson, Manager, Alameda County

Housing and Community Development

Vivian Wan, Associate Director, Abode Services

Breakout Sessions

Landlord Recruitment and Engagement (Group 1)
Assessment Tools (Group 2)
Data Collection (Group 3)

Breakout Sessions

Landlord Recruitment and Engagement (Group 2)
Assessment Tools (Group 3)
Data Collection (Group 1)

Lunch

Breakout Sessions

Landlord Recruitment and Engagement (Group 3)
Assessment Tools (Group 1)

Data Collection (Group 2)

County Conversations re: HSP Implementation
Strategies (All attendees)

Fiscal Q & A and Closing (All Attendees)

202
204
205

202
204
205

202
204
205

205

205



Breakout Session Details

Each attendee will be assigned to one of three groups. Each group will attend all three
breakout sessions. Speakers for each of the three breakout sessions are as follows:

e Landlord Recruitment and Engagement, Overview and Best Practices
Vivian Wan, Associate Director, Abode Services (Fremont, CA)
County to share: Los Angeles

e Screening Tools, Overview and Best Practices
Amani Sawires Rapaski, Vice President, Volunteers of America (Sacramento, CA)
Counties to share: Ventura, Madera

e Data Collection, Overview and Best Practices
Katharine Gale, Principal, Katharine Gale Consulting (Berkeley, CA)

Counties to share: Fresno, Santa Cruz

Implementation Strategies Details

This is an opportunity for counties to informally share promising practices with respect to HSP
implementation.



