Continuum of Care: Performance Measures and Outcomes Workgroup Meeting Agenda

Conference Line: 877-540-9892
Participant Code: 592894

Meeting Title Date Time Location
Performance Measures and Outcomes Workgroup 12.13.2012 10:00-11:30 TBD

ROLES AND RESPONSIBILITIES
Role Name Role Name

Co-Chairs & Facilitators

Kevin Gaines & Emily Putnam-Hornstein

Project Manager

Deborah Williams

Assistant Co-Chair Dave McDowell Logistic Coordinator & Scribe Nighat Igbal
AGENDA
Agenda Iltem Presenter Time
1 | Welcome & Introductions Agenda & Meeting Minutes Review Kevin 10:00
2 | Steering Committee Report out Kevin/Emily 10:05
3 | Feedback/discussion of draft integrated outcomes document Emily 10:20
4 | Discuss next steps for data collection Kevin /Emily 10:30
5 | Next meeting: possible offsite at group home Kevin/ Emily 11:00
6 | Next Steps and Closing Kevin 11:25
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MEETING MINUTES FROM 11/15/2012 MEETING
1. DiscussioN ON RBS BY DEBORAH WILLIAMS

J GOAL OF RBS IS TO REDUCE THE LENGTH OF STAY AS GENERAL GROUP HOME CARE DOES NOT LEAD TO GREAT OUTCOMES

J AS AN INCENTIVE TO GROUP HOME PROVIDERS, THE SAVINGS A GROUP HOME MAKES WHEN A YOUTH EXITS WILL BE SPLIT
BETWEEN SERVICE PROVIDER AND COUNTY SO CHILD’S STAY IN THE GROUP HOME WILL BE LIMITED TO ONLY 9 MONTHS

. THIS WORKGROUP WILL BE LOOKING AT ALL TYPES OF CONGREGATE CARE; GROUP HOMES, FFA, FFH

. PiLOT FOR RBS BEGAN IN 2010; IS A DEMO PROJECT CURRENTLY IN 4 COUNTIES AND 10 FACILITIES

L ENROLLMENT IN RBS PROGRAM WAS VERY SELECTIVE, SO COUNTIES COULD MANAGE

. RBS MODEL IS CURRENTLY IN LOS ANGELES COUNTY, SACRAMENTO COUNTY, SAN BERNARDINO COUNTY, AND SAN
FRANCISCO COUNTY.

J EACH COUNTY HAS SPECIFIC AND DESIGNATED RBS MODEL GROUP HOMES AND EACH COUNTY HAS DIFFERENT AGE RANGES
THEY SERVE

L IN THE RBS MODEL, EACH YOUTH HAS A SPECIFIC TIME IN THE HOME (24 MONTHS TO REUNITE THE FAMILY

. As OF MARCH 2011, THERE WERE 287 YOUTH ENROLLED IN RBS

2. DiscussiON ON OUTCOMES (SURVEYS COMPLETED BY RBS YOUTH)

J FINDINGS FROM SURVEYS HAS BEEN POSITIVE

J SURVEY HAS BEEN VOLUNTARY, SO NOT ALL YOUTH ARE RESPONDING

. YOUTH REPRESENTATIVE FROM CYC ASKED IF THE IMPORTANCE OF THE SURVEY WAS RELAYED TO THE YOUTH?

. YOUTH REPRESENTATIVE FROM EMQ, STATED THAT SURVEY SHOULD BE PRESENTED IN A WAY SO YOUTH DON’T FIND THE
SURVEY TOO LONG OR CUMBERSOME

. KEVIN PRESENTED THE IDEA THAT TECHNOLOGY CAN BE USED TO COMPLETE THE SURVEY: VIA SMART PHONES, ONLINE, ETC...

. PRESENTLY, THE SURVEYS DO NOT APPEAR “USER FRIENDLY” AND TECHNIQUES NEED TO BE DEVISED SO THAT MORE SURVEYS
ARE COMPLETED

. EMQ YOUTH GAVE THE IDEA THAT IF A COUNSELOR SAT WITH OTHER YOUTH TO COMPLETE THE SURVEY, MORE RESULTS CAN
BE YIELDED AS EMQ YOUTH HAVE “YOUTH PARTNERS” THAT HELP COMPLETE SURVEYS

J DR. EMILY (ON PHONE) VOICED THE CONCERN THAT YOUTH MAY FEEL COMPELLED TO ANSWER FAVORABLY IF A COUNSELOR IS
PRESENT DURING COMPLETION OF THE SURVEY

J EMQ YOUTH SUGGESTED THAT YOUTH BE CALLED DURING THEIR BIRTH MONTH TO COMPLETE THE SURVEY SO EVERY YOUTH
GET A CHANCE TO COMPLETE SURVEY

J OuUT OF 287 YOUTH, ONLY 86 COMPLETED THE SURVEY

3. DiscussION ON EDUCATION

. KEVIN STATED THAT CURRENTLY, THERE IS WORK BEING DONE TO FORM AN MOU BETWEEN CDSS AND THE EDUCATIONAL
SYSTEM
. “FOSTER FOCUS” IS A DATABASE THAT TRACKS FOSTER STUDENTS' GRADES, CREDITS, COURSE SCHEDULES, RESIDENTIAL

HISTORY, SHOT RECORDS, ATTENDANCE, INDIVIDUAL EDUCATION PLAN, THE NAME OF THE CHILD'S SOCIAL WORKER AND
OTHER INFORMATION, WHICH CAN BE USEFUL FOR OUR WORK

i GROUP HOME PERSONNEL ARE NOT ATTENTIVE TO YOUTH'S EDUCATIONAL NEEDS; MARTHA MIATHEWS (PUBLIC COUNSEL)
STATED THAT SHE HAD CHECKED IN A YOUTH IN ONE OF THE MOST EXPENSIVE GROUP HOME FACILITIES THAT CHARGED $9000
PER MONTH, BUT NO ONE KNEW WHO WAS RESPONSIBLE FOR THE YOUTH’S EDUCATION

. WE AS AN AGENCY CAN ONLY HOPE TO IMPROVE EDUCATION BY INCREMENTS; GRADUAL IMPROVEMENTS IN ATTENDANCE,
GRADUAL IMPROVEMENTS IN GRADES, ETC...

. PLACEMENT PROVIDERS SHOULD KNOW WHO THE RESPONSIBLE PERSON IS FOR EDUCATIONAL RIGHTS; IS IT THE SOCIAL
WORKER, GROUP HOME PROVIDER?

. EMQ REPRESENTATIVE GORDON RICHARDSON STATED THAT FACILITY PROVIDERS CAN HAVE THE YOUTH ATTEND SCHOOL AND

PROVIDE RESOURCES AND TRANSPORTATION, BUT IT WOULD BE DIFFICULT TO TRACK ACADEMIC PROGRESS OF ALL YOUTH
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4, DISCUSSION ON DIFFERENT DATABASES WE CAN USE

J DEBORAH WILLIAMS STATED THAT OUR DEPARTMENTS ARE SO DIFFERENT THAT ONE DEPT. CANNOT SEE THE DATA OF
ANOTHER DEPT.; DATA BASES NEED TO BE LINKED.

L PART OF RBS IS ALSO TRACKING MENTAL HEALTH OUTCOMES

L VINCENT RICHARDSON WILL PROVIDE UNDERSTANDING OF CANS

. CANS REPRESENTATIVES MEET WITH YOUTH AND FAMILIES EVERY 6 MONTHS

. EMQ Uses CANS EXTENSIVELY; ASSESSMENTS ARE DONE EVERY 3 MONTHS

J CANS TOOL IS USED NATIONALLY AND IS A GOOD MEASUREMENT OF OUTCOMES

J DEBORAH STATED THAT CANS WAS DEVELOPED TO MEET THE NEEDS OF FAMILIES, NOT FOR ASSESSMENT

. CANS IS NOT COPYRIGHTED, SO IS VERY ECONOMICAL TO USE

. NATIONAL YOUTH TRANSITIONAL DATABASE (NYTD) SURVEY IS VERY IMPORTANT FOR YOUTH

5. DISCUSSION ON GROUP HOME CARE

. PEOPLE THINK OF RBS KIDS AS “HIGH MAINTENANCE” KIDS. REASONS FOR YOUTH IN GROUP HOMES IS THEY DON’T HAVE A
SAFE PLACE TO GO AND IT IS THE ONLY PLACE AVAILABLE SINCE RELATIVES DON’T WANT THEM.

. YOUTH ARE “HANGING OUT” IN GROUP HOMES AND DEVELOPING HABITS THAT PREVENT THEM FROM BEING PLACED
ANYWHERE ELSE

J FFA’S ALSO NEED TO BE OBSERVED AS WELL AND IT NEEDS TO BE DETERMINED AS TO HOW MANY YOUTH NEED TO BE IN HIGH
LEVEL CARE

J CURRENTLY, 50% OF YOUTH IN GROUP HOMES ARE PROBATION YOUTH

J WE NEED TO “WEED OUT” YOUTH THAT DO NOT BELONG IN GROUP HOME CARE

J STATE OF CALIFORNIA NO LONGER HAVE BEDS PROVIDED BY MENTAL HEALTH; ALL THOSE YOUTH ARE NOW IN GROUP HOME
CARE

L ALL COUNTIES HAVE PROBATION, BUT LA COUNTY DOES NOT

6. DiscussiON ON FAMILIES

J IF WE AS A SYSTEM REMOVE A CHILD FROM A HOME AND PLACE THEM IN A GROUP HOME AND THEN RETURN THEM TO THE
SAME HOME/ENVIRONMENT THEY CAME FROM, WHAT KIND OF SERVICE HAVE WE PROVIDED?

J FAMILIES SHOULD BE PROVIDED SERVICES THE DAY THE CHILD IS REMOVED

. WHEN A CHILD HAS PROBLEMS, WE AS AN AGENCY SHOULD BE FOCUSING ON ITFC

J EUGENIA PEDERSEN STATED THAT WE NEED TO FOCUS ON FAMILY ENGAGEMENT AND HELP THE FAMILIES THAT SEVERELY NEED
HELP

7. NEXT STEPS

. WORK PLAN REVISION

L CONSOLIDATE DISCUSSION ON OUTCOMES

J GROUP SHOULD GIVE FEEDBACK IF THERE IS ANY

. THERE WILL BE DOCUMENTS SENT OUT TO THE GROUP WHICH NEEDS TO BE EDITED BY GROUP MEMBERS AND RETURNED FOR
FEEDBACK

. IS THERE A WAY TO COMPARE HOMEWORK VS. OUTCOMES?

ACTION ITEMS

Action Iltem Person Responsible | Due Date Status

Page 3 of 4



Continuum of Care: Performance Measures and Outcomes Workgroup Meeting Agenda

Action Item Person Responsible | Due Date Status
AGREEMENTS
Agreements Made Date

Ground Rules

e Start and end meetings on time
Start with the end in mind
Every meeting will have an agenda and participants will stick to the agenda

[ ]

e Use parking lot for off topic issues

[ ]

[ ]

e Respect others' opinions (seek first to understand)

e Attend all meetings or send a knowledgeable backup
[ ]

e Don’t personalize
e Have fun!

All meeting attendees are encouraged to participate in discussions and decisions
One conversation at a time — no interruptions or side conversations

Be accountable (complete assignments or notify team/project leader)
Be open minded, flexible, concise, positive
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