CCR
Theory of
Change

Vision

All children live with a
committed, permanent, and
nurturing family.

Services and supports are
tailored to meet the needs
of the individual child and
family being served with the
ultimate goal of maintaining
the family or when this isn’t
possible, transitioning the
child or youth to a
permanent family and/or
preparing the youth for a
successful transition into
adulthood.

When needed, Congregate
Care is a short-term, high
guality, intensive
intervention that is just one
part of a continuum of care
available for children, youth
and young adults.

Strategies

1.Create a framework for:
= Services & Supports that

0 Engage family & youth &
respect voice and choice

0 Coordinate care and services
0 Address trauma
0 Are culturally-sensitive
O Support aftercare
= Assessment & Matching
0 Evidence-based
0 Appropriate level of care
2.Create a funding structure that:

= Funds needed services and
supports

= Maximizes federal funding across
funding steams

= Flexible to meet individual needs

3.Create a Quality Assurance System
for providers that is:

= Performance-based
= Fiscal accountability
® Transparent
4.Reassess children who have in
group homes one year or longer.

System Capacity & Alignment
Step-down capacity

Data collection
Licensing

P WP

Provider & county worker training

Expected Short-Term
System-Level Outcomes

= Reassessment of children who
have been in group homes 12
months or longer

= Children and families will receive a
core set of culturally-based and
trauma-informed services

= Standards for provider
performance are identified

= |[ncreased transparency of provider
performance

® Funding supports the level and
array of needed services

Expected Short-Term
Child-Level Outcomes

® Increased family engagement
= I[mproved family relationships

= Improved family /caregiver
supports

® I[mproved care coordination
= |ncreased cultural connections
® |[ncreased stabilizing behavior

= Fewer children in congregate care
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Expected Long-Term
Outcomes

= Fewer children in foster care
= Reduced lengths of stay

= Decreased non-permanent
exits

= Decreased re-entry rates

® Increased placement with
relative or Tribe

= [ncreased reunification

= Decreased disparity in
achieving all outcomes above



