STATE OF CALIFORNIA - HEALTH AND HUMAN RESOURCES AGENCY CALIFORNIA DEPARTMENT OF SOCIAL SERVICES

ASSEMBLY BILL (AB) 74

COUNTY WELFARE DEPARTMENT FAMILY STABILIZATION (FS) PLAN
COUNTY WELFARE DEPARTMENT (CWD): DATE:

Lake County Department of Social Services 03/21/2014

CWD CONTACT INFORMATION

NAME/POSITION:

Shawn Brannon, Staff Services Analyst
ADDRESS:

PO Box 9000 Lower Lake, CA 95457

PHONE NUMBER: EMAIL ADDRESS:

(707) 995-4396 sbrannon@dss.co.lake.ca.us

Please describe how your CWD plans to utilize funds allocated for the FS Program and include responses to the following
nine categories. There is an additional text box to enter other information about your FS program if needed. The text boxes
will accept up to 1,000 characters of text. If more space is needed you may also submit attachments to accommodate the
additional information. You may also attach any materials that address each of the areas below if the materials can be
converted to a pdf format for posting to the CDSS website (i.e. not scanned copies).

Please indicate the date your CWD will begin offering an FS program:
03/01/2014

What types of services will be provided under the FS program?
Homelessness

Mental Health

Substance Abuse

Domestic Violence

Other, please list__Intensive case management by a social workers' unit

ooo Qg

How will clients be informed of the FS program?

They will be informed of the program verbally and in writing. This will occur during orientation and appraisal, and again at
any time during the 24 month clock that staff identifies there might be a need for FS services.

How will clients be able to request participation in the FS program?
Clients may request participation at any time by verbally expressing an interest to staff.

How will the county determine which clients will be selected for the FS program?

Selection will be based on the nature of the crisis, the severity, and immediacy of the need, and whether or not the need
can be met via existing programs. Cases with sanctioned individuals and/or Child Welfare Services involvement will be
reviewed for potential eligibility to FS services. The new robust appraisal process will improve the early identification of
clients in need of FS services. Since WTW clients may be eligible for FS at any time during the WTW continuum, they will
be referred for FS services whenever an Employment Services staff member recognizes a crisis situation, including but
not limited to the following:
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How will the county notify the clients that are participating in the FS program?
Clients will be notified both verbally and in writing.

How often will county staff contact FS families?

Staff will make contact with FS families as often as needed, according to the level of need and
degree of progress, but no less than once per week.

How will FS Intensive Case Management differ from general Case Management?

FS families will be handled by social workers, who carry a smaller caseload than employment and
training workers (ETWSs). Services will be expanded, may address issues beyond immediate barriers
to employment, may be provided to family members other than the WTW participant, and will include
more frequent home visits. Individual family stabilization plans will be developed according to each
family’s needs, in addition to any WTW plan, and may supersede the latter if determined appropriate.

What types of partnerships will you develop for your FS Program? (i.e. Community based organizations, non-profits, etc.)

We will expand existing relationships with community-based organizations, other agencies, and
nonprofit organizations to find and develop services for our FS clients.

What strategies will you use to link clients with these providers?

Social workers will provide referrals to appropriate services needed to assist families, and follow-up
to see that these referrals are acted on.

What strategies does your CWD have to transition clients to WTW?

The FS case will remain with a social worker until stabilization is achieved. Transitional team
meetings will be held, to include both social workers and employment and training workers (and
supervisors/others as appropriate). All options and exemptions will be explored by the team, and
required hours of participation may be phased in (i.e., gradually increased) if appropriate, as part of
the transition.

How does the FS program compliment or enhance your current services?

The FS program gives us the ability to address family issues beyond an individual’'s immediate
barriers to employment, and to intensify resources and case management, in order to increase the
success of our most challenged families in becoming self sufficient.

WTW 40 (2/14) PAGE 2 OF 3



Please include any other components of your FS program not covered above:

Funds allocated for the FS program will be used to increase the training provided to specialized staff
that will be responsible for the intensive case management, also for the operational costs of providing
that case management, and for the expanded services provided to FS families.

Please fill out this form electronically and submit to FSProgram @dss.ca.gov

Note: CWDs must submit their plans no later than 30 days after implementation of their FS Programs. CDSS may request
subsequent submittals of AB 74 FS Plans from CWDs depending on the needs of the program.
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