
Please describe how your CWD plans to utilize funds allocated for the FS Program and include responses to the following
nine categories. There is an additional text box to enter other information about your FS program if needed. The text boxes
will accept up to 1,000 characters of text. If more space is needed you may also submit attachments to accommodate the
additional information. You may also attach any materials that address each of the areas below if the materials can be 
converted to a pdf format for posting to the CDSS website (i.e. not scanned copies). 

Please indicate the date your CWD will begin offering an FS program: 

What types of services will be provided under the FS program?

How will clients be informed of the FS program?

How will clients be able to request participation in the FS program?

How will the county determine which clients will be selected for the FS program?

STATE OF CALIFORNIA - HEALTH AND HUMAN RESOURCES AGENCY CALIFORNIA DEPARTMENT OF SOCIAL SERVICES

ASSEMBLY BILL (AB) 74 
COUNTY WELFARE DEPARTMENT FAMILY STABILIZATION (FS) PLAN
COUNTY WELFARE DEPARTMENT (CWD): DATE:

CWD CONTACT INFORMATION
NAME/POSITION:

ADDRESS:

PHONE NUMBER: EMAIL ADDRESS:
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■■ Homelessness

■■ Mental Health

■■ Substance Abuse

■■ Domestic Violence

■■ Other, please list________________________________________________________________________________



How will the county notify the clients that are participating in the FS program?

How often will county staff contact FS families?

How will FS Intensive Case Management differ from general Case Management?

What types of partnerships will you develop for your FS Program? (i.e. Community based organizations, non-profits, etc.)

What strategies will you use to link clients with these providers?

What strategies does your CWD have to transition clients to WTW?

How does the FS program compliment or enhance your current services?
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Please include any other components of your FS program not covered above:

Please fill out this form electronically and submit to FSProgram@dss.ca.gov 

Note: CWDs must submit their plans no later than 30 days after implementation of their FS Programs. CDSS may request
subsequent submittals of AB 74 FS Plans from CWDs depending on the needs of the program.
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	Date 2 pg 1: 3/31/2014
	CWD1 pg 1: County of Marin
	name/position3 pg 1: Andrea Bizzell, CalWORKs Program Manager I
	address4 pg 1: 120 N. Redwood Drive, San Rafael, CA 94903
	phonenumber 5 pg 1: 415-473-3346
	emaladdress6 pg 1: abizzell@marincounty.org
	please indicate7 pg 1: The County of Marin plans to begin implementing the FS program as of July 2014.
	Check Box8 pg 1: Yes
	Check Box9 pg 1: Yes
	Check Bo10 pg 1: Yes
	Check Box11 pg 1: Yes
	Check Box12 pg 1: Yes
	otherpleaselist13 pg 1: children's mental health services
	howwill14 pg 1: The County of Marin will develop a tool for staff to use as 5/1/14, which will be used alongside the Robust Appraisal tool coming from the State in late Summer. The tool will identify areas of family need. Families with a high level of need will be informed about the FS program. The criteria for the program would be a part of the assessment tool. Ongoing cases with multiple barriers would also be assessed to determine potential eligible cases. The FS program will be outlined during the CalWORKs Orientation.
	howwillclients15 pg 1: Clients will be able to inquire about the FS program during the CalWORKs Orientation or through the current staff person assigned to their case.
	howwillthecounty16pg 1: The County will create an assessment tool that will identify the needs of potential families who are targeted for or currently working with the clinical team. Based on the assessment tool and the varying needs of the family, staff will determine the appropriateness of the FS program.
	howwillthecountynotify1 pg 2: The County will contact and inform clients who are newly in the appraisal process or those currently working with the clinical team that they have been selected for the FS program. The client will receive both an in person explanation of the program and a follow up letter introducing the program and the benefits of participating in the program. Clients will have the option to refuse participation.  
	howoftenwillcountystaff2 pg 2: The County staff will contact FS families on at least a biweekly basis in accordance with the needs of the family and gradually taper the contact as families progress. The social workers will document their contacts, services provided and the family's progress.
	howwillFS3 pg 2: A significant difference between the FS program and the services clients might otherwise receive under the WTW 24-Month Time Clock is the increased level and intensity of case management. We have recently added two social service worker (SSW) positions to our staff and will add one more (bilingual) to work intensively with all our families with high need for case management. The SSWs will primarily assist the entire FS family including those members who are in the home, but not in the Assistance Unit (AU) according to the determined needs of that family. Based on the information from other counties we estimate that a third of the SSWs’ case load would participate in the FS program (around 10-15 families), which is considered manageable.
	whattypeofpartnerships4 pg 2: The CalWORKs Welfare to Work program in Marin County has begun partnering with our Mental Health Department. We currently have as part of our clinical team, but supervised by mental health staff, a full-time mental health practitioner who assesses client needs for service, referrals and medication; a part-time psychologist who evaluates clients’ needs for mental health services and provides learning disability testing; and a mental health nurse practitioner who evaluates, prescribes and monitors medication for clients as needed. Another aspect of this relationship involves services provided by Youth and Family Services (YFS), which is the children's mental health portion of the County's Mental Health Department. YFS will accept referrals from the clinical team for children of CalWORKs families and based on need and availability, provide family support and therapeutic services.The County has partnered with Bay Area Community Resources (BACR) to assist with substance abuse evaluations for clients who may need this type of assistance. BACR staff provides one-on-one brief counseling services and group workshops to help clients self-identify needs for additional service around this issue. We are also planning to expand the groups to include codependency curriculum.Our families are in dire need of stable housing. We are having discussions with the local housing advocacy and non-profit programs to help us determine the best way to address our housing issues, which include high rent rates and low housing stock. We are seeking ways to leverage financial support for families participating in the FS program.We have connected with the Center for Domestic Peace, the only resource for domestic violence in the county and will continue to strengthen our established relationship around the services provided to our mutual families.  
	whatstrategies5 pg 2: During the appraisal period SSWs will connect with clients on a regular basis and provide referral information for the appropriate services. The SSWs will transport or facilitate a warm handoff to the providers to ensure the family is connected with the provider. On a weekly basis, the clinical team will meet to discuss individual families and bring in the providers as needed to discuss the best options for the entire family.
	whatstrategiesdoe6 pg 2: Once families are moving towards stabilization as indicated by the remediating of barriers, the case will be dual managed by the SSW and an employment development counselor. As the family's status improves, the case would be given to the WTW employment counselor for support towards employment.
	howdoesthefsprogram7 pg 2: The FS program provides the freedom to administer intensive case management over a greater period of time without affecting the families' time limits. We as a county have greater flexibility in providing a greater service to the primary or mandatory participants in this program. We also will be flexible when serving ineligible family members who reside in the home with mandatory participants such as those who have exceeded their 48-month time limit, drug and fleeing felons, non-citizens, non-needy caretaker relatives and adults receiving SSI. 
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