OF CARE REFORM BRANCH
State/County Implementation Team Meeting

AGENDA

January 14, 2016
1:00-3:00 PM, CDSS OB9- Room 1804
Call-in Information: 1-877-873-8018, Participant Code: 6471818

Purpose: Kick-off of the State/County Implementation Team for the Continuum of Care Reform.

Welcome, Agenda and Introductions

(1:00-1:30)

Opening remarks Greg Rose

Ground rules Theresa Thurmond
Meeting structure Theresa

Overview of CCR

(1:30-2:00)

Framework Sara Rogers

e  Workgroup/Unit structure)
Vision
Purpose and role of group
e State/County Implementation Team
e Stakeholder Implementation Advisory Committee

Implementation

(2:00-2:30)
e CCRTimeline Sara & Adrienne Shilton
e Suggested County Timeline

Mental Health Language Sara
(2:30-3:00)
Next Steps Theresa

Proposed Ground Rules:
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. All voices heard.

. Start and end on time.

. Be present/no distractions.
. No sidebar conversations.

. Stay on track.



