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Resources/ Inputs Activities Outcomes Outputs 

CWS and CBOs demonstrate 

commitment, increased knowledge and 

efforts regarding child abuse 

prevention, early intervention, and 

treatment so that they are embedded 

and reflected in policies, procedures, 

system improvement plans, annual 

reports, and funding decisions.   

 

Increased state and local efforts that 

engage parents, increase leverage of 

funding and partnerships, and create a 

greater collective impact.  

 

CWS & CBOs demonstrate increases 

in knowledge, capacity and efforts in 

outreach to families and provide 

effective, high-quality services in ways 

that promote safety, permanence & the 

well-being of children.  

 
 
 
 
 
 

Oversight/Guidance 
 OCAP-TA for county CSA and SIP process 

 OCAP grant oversight, guidance & reports  

 OCAP-led CW  training/TA; advisories 

 OCAP analysis and policy efforts  

 OCAP representation on councils; workgroups 

 
CWS & CBO capacity building trainings/TA: 

 Workforce capacity & trainings, coaching, TA & 
resources 

  Peer Review for CBOs and Networks 
 

Community resources & tools: 
 Supporting Father Involvement (EBP)  

 Family Development Matrix (EBP tool) 

 SafeCare Home Visiting (EBP)  

 CA Evidence-Based Clearinghouse for Child 
Welfare resources & trainings 

 Safely Surrendered Baby Hotline, and others 

  Early Start training 

 Mandated reporter on-line training 
 

Parent engagement & partnerships: 
 Parents Academies & state parent team 

 Parents’ participation in systems such as CWS 
& prevention and early intervention efforts 

 Engaging fathers efforts: trainings, TA 
 

Leveraging & community partnerships: 
 County Child Welfare & Other Agencies 

 Citizen Review Panels 

 Linkages (CWS & CalWorks) 

 Child Abuse Prevention Councils 

 Tribes and tribal organizations 

 Strengthening Families Roundtable, Summit 

 Network capacity building projects/ TA, etc.  
 
 

 

Conduct and facilitate: 
Oversight of programs & policies to ensure 
appropriate use of programs/funds to assist 
families and children, and ensure federal 
requirements are met. 
 
Guidance so that program outcomes are 
used to improve services and guide decision 
making  
 
Evaluation of programs and projects to 
ensure effectiveness  

 

Increase capacity so that: 
Child Welfare Services (CWS) Agencies & 
Family Strengthening Community-Based 
Organizations (CBOs) provide prevention 
and early intervention and treatment services 
for at-risk families, including those isolated 
and under-served 
 
Communities access and use child abuse, 
neglect and early intervention/ prevention 
tools, resources and high quality 
interventions, including Evidence Based 
Practices (EBPs) 
 
Parent partners actively participate to inform 
and guide county child welfare agencies as 
well as prevention, early intervention and 
treatment systems and services 
 
Leveraged public/private partnerships 
improve collaboration across systems, 
increase shared resources and remove 
barriers that impact families’ access to 
services  
 

 

State-managed funding; and 
oversight/guidance of county-
managed programs/funding: 

 CBCAP  

 CAPTA 

 State Children’s Trust Fund 

 PSSF 

 CAPIT 

 State Family Preservation 

 
Adequate number of qualified, 
trained OCAP personnel: 

 Administration & support 

 Fiscal, data & IT services 

 Project management 

 Social Services Consultants: 
Outcome/Accountability  

 
High quality partnerships 

 State, county, federal, tribal & 
community leadership partners 

 Grantees/Contractors 

 Philanthropy, universities 

 Business 

 
Website; Database for data 
collection & analysis 
 
Federal & State reporting 
structure to include: 
CBCAP, CAPTA, APSR, 
NCANDS, AFCARS, PSSF, 
Annual County Survey/Report, 5 
Year Child and Family Services 
Plan, CAPTA Plan, and federal 
Child and Family Services Review  

 
 

Impact 

IF effective services are efficiently 
integrated across systems, and 
families are supported and 
strengthened THEN children are safe 
and thriving and communities are 
stronger SO THAT there is a 
reduction in child abuse and neglect. 

 


