STATE OF CALIFORNIA - HEALTH AND HUMAN SERVICES AGENCY ARNOLD SCHWARZENEGGER, Governor

DEPARTMENT OF SOCIAL SERVICES
744 P Street, Sacramento, California 95814

REASON FOR THIS TRANSMITTAL

July 3, 2007

[ ] State Law Change
[ ] Federal Law or Regulation Change
[ ]1Court Order
ALL COUNTY INFORMATION NOTICE: 1-34-07 [ ] Clarification Requested by
One or More Counties
[ X] Initiated by CDSS

TO: ALL COUNTY WELFARE DIRECTORS
ALL CHILD WELFARE SERVICES PROGRAM MANAGERS

SUBJECT: RECORDING SOCIAL WORKER CONTACTS IN THE CHILD WELFARE
SERVICES/CASE MANAGEMENT SYSTEM

The enactment of Assembly Bill 636, Steinberg, Ch. 678, Statutes of 2001, placed increased
importance on the need for accurate, timely, and complete Child Welfare Services (CWS) data. The
Child Welfare Services Case Management System (CWS/CMS) is the primary source of information for
the Quarterly County Data Reports for the California Child and Family Services Review (C-CFSR) for
each child welfare agency. This All-County Information Notice (ACIN) is intended to assist counties in
meeting critical CWS program documentation, data reporting, and program performance measurement
requirements. This and future ACINs will provide information to assist counties in uniformly following
program policy and data entry protocols to continuously improve data in CWS/CMS.

Measure Requiring Clarification:
Social Worker Contacts with Children

This measure is a process measure designed to determine if social workers are seeing the children in
accordance with Manual of Policy and Procedures (MPP) Division 31 Section 31-320 (Social Worker
Contacts with the Child). This measure is being modified to reflect the percent of completed visits for
all children with an approved case plan. The previous methodology only showed county compliance for
children who required a monthly contact and did not track the percentage of visits completed with
children who were to be seen on a less frequent basis (i.e., two, three or six month exception
frequencies). The validity of this measure relies on the importance of social workers entering their
completed contacts correctly in the CWS/CMS. Please note that attempted contacts do not satisfy the
requirements for this process measure. For a contact to be considered completed it must be recorded
in CWS as “in person” with the status of “completed”.

The MPP Division 31, Section 31.206.24 requires the social worker to establish a case plan that
includes a schedule of “planned social work contacts and visits with the child”. The contacts must take
place in accordance with Section 31-320 (social worker/probation officer contacts with the child). Refer
to this section in the MPP for detailed requirements of these child contacts and visits.

The MPP Division 31, Sections 31-320.4 and 31-320.412 provide for less than monthly visit exceptions
if certain conditions are present. Visit exceptions are primarily based upon the stability of the child in
their current foster care setting and the effectiveness of the services provided to meet the child’s needs.
A visit exception is to be granted if the conditions set forth in Division 31 are met and is only applicable
to the placement home in which the child is placed at the time the exception is approved. Therefore, if
a child’s placement changes, the exception is no longer valid and the requirement for social worker
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visits with the child becomes monthly until a new visit exception is approved. The following three
provisions considered together inform this interpretation. Given the placement stability requirement of
a three-month visit exception (MPP Division 31, Section 31-320-411 (b)), the role of the social worker
when the child changes placement (MPP Division 31, Section 31-405.1 (a)), and the purpose of the
social worker contacts with the child (MPP Division 31, Section 31-320.11), there is no basis for
allowing an automatic extension of the six-month visit exception when a child moves. The social
worker must visit the child in their new home and a new contact exception must be reviewed and
approved by the supervisor. Furthermore, prevailing federal policy and accountability standards
prescribe more frequent social worker visits with the child.

Data Entry Instructions

The Outcomes and Accountability Data Subcommittee has developed detailed data entry instructions
for this measure. The data entry instructions along with the appropriate screenshots from CWS/CMS
can be found in Attachment A. All counties are strongly encouraged to review these instructions and
implement any changes necessary to improve the data for this measure.

Methodology

A detailed description of the currently agreed upon methodology for this process measure is provided in
Attachment B. To determine if the child should be evaluated for a frequency other than one month, the
measure will check the following frequencies from the CWS/CMS case plan notebook (planned service
activity table): Daily, Weekly, Every two weeks, Monthly, Every two months, Every three months, or
Every six months. If this field is blank it will default to monthly for Measure 2C.

Runaway/Abducted Children, Interstate Compact on the Placement of Children (ICPC) Outgoing and
ICPC Incoming cases are not being included in the universe of cases that for social work visits with
children. For non-dependent guardian children, the contact frequency is assumed to be six months.

If you have questions or need further information, please contact your C-CFSR Consultant at
(916) 651-8100 or send an e-mail to chldserv@dss.ca.gov.

Sincerely,

Original Document Signed By:
MARY L. AULT

Deputy Director

Children and Family Services Division

Attachment
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All County Information Notice 1-34-07

Outcome Measure 2C

Timely Social Worker visits with child

Attachment A
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Measure 2C: Timely Social Worker visits with child

The following instructions outline the corresponding fields and values that are being utilized
for Outcome Measure 2C. There are other mandatory and non-mandatory fields in CWS/CMS
specifically used in the completion of a Contact notebook that are not included in the data
collection for Outcome Measure 2C.

Create a Contact

Assumptions:

These instructions assume the user has:
v' Opened the Client Services (Teddy Bear) application.
v' Opened an Existing Case Folder icon

v Clicked the Service Management Section button.

& Client Services - [Case [Example Case | [Measure 2C]]] O] x|
1 File Edit Eearch Action  Aszociated  Attach/Detach  Window Help Toolz - |5’ |£|

pe
i il %2 E

|F| eady |Ease [Example Caze | [Meazure 2C]]

1. Click the “+" to create a new Contact notebook.

Select On Behalf OF Child

On Behalf OF Child
Two, Child - 0238-1963-7591-2001114 - Example Casze Il [ Cancel |

Help |

2. Select the child (ren) the contact is on behalf of and click the OK button.
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Create a Contact (Continued)

Service Management Section, Contact notebook, Contact page

= Client Services - Case [Example Case] - [Contact [03/01; - |EI|£|
wk File Edit Search Action Associated  Attach/Detach ‘Window Help  Toolz =12 x|

=%l B

Contact | Azzociated Services I BAgzociated Yisitz I

— Contact Information

Contact Purpose

Start D ate St]rt Time  End Date End Tirne :

| |oz/01/2007 [ | Jam  [03/01/200

b ethiod Location Status

I Deliver Service ta Client j

IIn-F'ersu:un j Iln Placement j IEDmpIeted j

+ Participants

+ On Behalf of Child + | Caze Management Service

+ Contact Party Type

1| Staff Person/Child

1| | 3

M arrative

Complete the Contact page:

Enter narrative description of the completed contact.

3. Click on the Staff Person field to select the staff person that made the contact.

Specific data used for Outcome Measure 2C as outlined in

CWS/CMS fields: blue in the screenshot above.
v/ Start Date Date (mm/dd/yyyy)

v" Method In-Person

v/ Status fields. Completed

v Particpants grid

Select the clients with whom contact Child’s name

was made.

v' Contact Party Type Staff Person/Child

Outcome Measure 2C
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SW Plan Contact Frequency

In addition, to utilizing the data from the Contact notebook, data from the Case Plan notebook is
being used to determine the required frequency of the “SW Plan Contact” with the child.

Case Management Section, Case Plan notebook, Case Mgmt Svcs page

- Schedule for Service
Werify pour Start and End Dates

Start D1 ate End Date
03A16/2007 |;| IEIEI.-’1 42007 |;|

Qcocurences

e

Frequency

I Ewvery B Maonths é

Contact/Visitation '/ aivers
| Child Receiving PP Services/Stal » |

Specific data used for Outcome Measure 2C as outlined in

CWS/CMS fields: blue in the screenshot above.

v Start Date Date (mm/dd/yyyy)

v End Date Date (mm/dd/yyyy)

Daily

Weekly

Every 2 Weeks
Monthly

v' Frequency Every 2 Months
Every 3 Months
Every 6 Months

If this field is blank it will default to monthly for Measure 2C.

Outcome Measure 2C Page 4 of 10 5.5 Release
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Non-Dependent Legal Guardianships

Non Dependent Legal Guardianship cases require face to face contacts once every six months. The
CWS/CMS fields being used to determine if the case is a Non Dependent Legal Guardianship are
shown below. Both the Legal Auth. for Placement and Placement Facility Type are used to determine
if the case is a Non Dependent Legal Guardianship.

Placement Management Section, Placement notebook, ID page

@ File Edit Search Action Associated Attach/Detach  Window  Help  Toolz _ E’
LaFEl=E Y f |
[ /=]
--. NN

Child Remowal Infa 1D | Ongoing Requests | Incidental Fayments | End F'Iau:ement.-"Eplsude_I
— ldentification and Approval

— Placement Information

Start Date End Date Agreement Effective Date Agency Responzible
|or/0z/2007 [-] | L] |01/03/2007 [+ [Courty wielters Deg
Placement Home Facility Tupe Praagrarn Murber

| | IGuardian Home | | I |

[~ Emergency Placement | Legal Auth. For Placement Effective Date
™ De Facta Parent | Guardian Mon-Fielative | |o1/03/2007 [~}

[T active Confidential Placemem

CWS/CMS fields: Spec_n‘lc data used for Outcome Measure 2C as outlined in
blue in the screenshot above.

*Guardian Non-Relative, Child/Agency Agreement, Out-of-
State ICPC, Out-of-Country, Parent-Agency Agreement,
Relinquishment, Legal Authority Not Yet determined,
Findings Never Made, Guardian Relative Kin-Gap

v Legal Auth. for Placement

*Guardian Non-Relative is the correct entry for a Non Dependent Legal Guardian placement;
however, the other Legal Auth. for Placement options listed above will also be considered in the data
collection for Outcome Measure 2C.

v' Legal Authority Effective Date Date (mm/dd/yyyy)
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ACIN [-34-07
Non-Dependent Legal Guardianships (Continued)
» AND <
Placement Management Section, Placement Home notebook, ID page
1!3, File Edit Search Action Associated Attach/Detach  Window Help  Toolz _|5’
s G
I J - J0+ ]

I} | Substitute Care F'ru:w'iu:lerl Other Ehildrenl Other .-’-'-.dgltsl Ehap"F'refI Lizenze Infu:u.l Com 4
Identification
Hame Frimary Substitute C
IGuardian SCP Mame |
Type EI Operated By
Guardian Home j I
Foster Family Home Type License Mumber

. Specific data used for Outcome Measure 2C as outlined in
CWSI/CMS fields: bec
blue in the screenshot above.

v Facility Type

Guardian Home

Outcome Measure 2C Page 6 of 10 5.5 Release
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Exclusions

Runaway/Abducted Children, ICPC Outgoing and ICPC Incoming cases are not being used for
Outcome Measure 2C. The following screenshots illustrate the fields in CWS/CMS that are being
utilized to exclude cases from Outcome Measure 2C.

Runaway (AWOL) or Abducted Children (Out of Home Placement)

Placement Management Section, Placement notebook, End Placement/Episode page

@ File Edit Search action Associated Attach/Detach  ‘Window Help  Toolg
2 2% Db/ & 165

G e 1

8 e

Child Femonal Infu:ul I} I Ongoing Hequestsl |ncidental Payments  End Placement/E pizode |_
—End Placement / Epizode

Matice o Remove Date

01/10/2007 | -

— Placement Change
Placement Change Feazon Placement End D ate
IEhiId Fan dwway from Placement 13/09/2007

Placement Change Description

Y
—
-

, i Specific data used to exclude a child’s case from Outcome
CWS/CMS fields: Measure 2C is outlined in blue in the screenshot above.

Child Ran Away From Placement
v' Placement Change Reason

Child Abducted

v" Placement End Date Date (mm/dd/yyyy)
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Exclusions (Continued)

» OR <

Case Management Section, Case Plan notebook, Case Management Services page

— Schedule for Service
Werify wour Start and End D ates
Start Date End Date
[o1/01/2007 [~ [07/01/2007 [+

Dcourrences

e

Frequency

I Even B Monthz j

ContactMizikation W aivers

Il:hill:l's Whereaboutz Unknowwn j

CWS/CMS fields:

Specific data used to exclude a child’s case from Outcome
Measure 2C is outlined in blue in the screenshot above.

v' Contact/Visitation Waiver

Child’'s Whereabouts Unknown

Runaway (AWOL) or Abducted Children (NOT in Out of Home Placement)

Case Management Section, Case Plan notebook, Case Management Services page

— Schedule for Service
Werify your Start and End D ates
Start Date End Date
[o1/m/2007 [-] [ozsois2007 |-

Oeoourrences

e

Frequency

I Everny B Months j

ContactMizitation W aivers
IEhiId's Whereabautz Lnknown j

CWS/CMS fields:

Specific data used to exclude a child’s case from Outcome
Measure 2C is outlined in blue in the screenshot above.

v' Contact/Visitation Waiver

Child’s Whereabouts Unknown

Outcome Measure 2C
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Exclusions (Continued)

ICPC Outgoing (Children placed out of state)

Assumptions:
To enable the “+” on the ICPC -100B page in CWS/CMS the user must have:
v' Opened the Client Services (Teddy Bear) application.
v' Opened an Existing Case Folder icon
v' Created a row in the grid on the ICPC 100-A page.
v Generated the ICPC 100-A document.

Case Management Section, Case Information notebook, ICPC 100 B page

% Client Services - [Case [Example Case]] - |EI|£|
T File Edit Search Action Associated Attach/Detach Window Help Toolz _|5’|5|

= [

+ |

I Doc Tracking | Spec Proj | Clozure Surmarny I

* Date Sent State Adminigtrator —

Alabama Harmaon, Lou

Date Sent State A dministrator
[03/01/2007 [~] |&labama | [Hamon. Lou | I Adoptions

=l

To eliminate the Out of State ICPC cases from this Outcome Measure an indicator is being used. The
indicator is set by a row in the grid on the ICPC 100 B page.
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Exclusions (Continued)

» AND <
Placement Management Section, Placement Home notebook, ID page

ﬂ, File Edit Search Action Associated  Attach/Detach  Window Help  Toolz

AR I=2D 6L 5B ;
[« 1« 0 - I = Il « |

10 ISubstitute Care F'ru:wiu:lerl Other Ehildrenl Other .-’-'-.dgltsl Eha;.-’F'refI Lizenze Info. I Comr

—Address

Street Mo, Street Mame

I'I 234 IDDwntDwn Street

State <P FIP Ext Gengraphic Fegion CoLnty

[#labama Bl EE |

Foreign Country Faoreign £IF Foreign Address Descrip

, Specific data used to exclude a child’s case from Outcome
CWS/CMS fields: P : 10 & ;
Measure 2C is outlined in blue in the screenshot above.

v’ State All states except California.

» OR <
Case Management Section, Case Plan notebook, Case Management Services page

- Schedule for Service
Wity pour Start and End Dates
Start [ ate End Date
jpis01/2007 -] [o7/01/2007 -
Ocounences
I'I
Frequency
|Every B Months |

Contactfizitation W aivers
[Child Placed Dut of State =]

Specific data used to exclude a child’s case from Outcome

CWS/CMS fields: Measure 2C is outlined in blue in the screenshot above.

v' Contact/Visitation Waiver Child Placed Out of State

ICPC Incoming (Children placed from other states in California)

Incoming ICPC cases do not have a Primary Assignment. A case must have a Primary
Assignment to be counted in this Outlook Measure 2C.

Outcome Measure 2C Page 10 of 10 5.5 Release
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Methodology

The compliance rate will be equal to the percentage of children requiring a social
worker contact who received the contact in a timely manner. The reporting
period will be one month. No partial month cases will be included in the
measure. The measure will also be based on a client (not case) level.

Denominator:
The denominator will:

]

¥

Numerator:

Include Child Welfare Department supervised (not Kin-GAP or
Probation) children with an open case during the reporting month
(case start date must begin on or before the first day of the month
and case end date must be open or have occurred on or after the
last day of the month)

Include all cases open for at least 30 days as of the end of the
reporting month

Exclude children who are placed out of California via ICPC, where
the ICPC status field in the case table is equal to “Yes” and the state
code in the placement home table (address notebook) is not in
California.

Exclude children who are placed in California via ICPC (where
there is no primary assignment and only a secondary assignment in
the assignment table)

Exclude children with an open placement episode, but do not have
a current placement setting as of the reporting month and the
reason that the last placement closed was: the child was abducted
or ran away

Exclude all partial month cases either opened or closed.

The numerator is the count of non exempt children with:

¥

Completed contact (status code from the delivered services table is
“ CI/)

The contact in-person (communication method from the delivered
services table is equal to 408)



Methodology for Measure 2C

Attachment B

& Contact type is “staff person to child” (contact party type from the
contact party delivered services table is equal to 425)

@ Contact has occurred after the child’s case start date began (i.e.
don’t count contacts that occurred for prior cases)

# Contact has been made in accordance with required frequencies

(See below).

# Excludes all partial month cases either opened or closed

Note that required contact frequencies for children are assumed to be one month
unless the service frequency from the case plan notebook contains a larger
interval (2, 3, or 6 months), or in cases of non-dependent guardians. For non-
dependent guardian children, the contact frequency is assumed to be 6 months.
To determine if the child should be evaluated for a frequency other than one
month, we will check the following frequencies from the case plan notebook

(planned service activity table):

Service Activity Frequency Type

Required Interval

1704 - Daily One Month*
1705 - Weekly One Month*
1706 - Every 2 Weeks One Month*
1707 - Monthly One Month
1708 - Every 2 Month Two Months
1709 - Every 3 Months Three Months
1710 - Every 6 Months Six Months
Blank One Month

These frequency types depend on the case plan notebook being kept up to date.

The detail report will be created for counties by frequency type, including non-
dependent guardian children, in addition to the summary report.

* These codes are computed using a one month interval because Division 31 regulations do not mandate

frequencies less than one month.




