STATE OF CALIFORMIA--HEALTH AND WELFARE AGENCY

DEPARTMENT OF SOCIAL SERVICES
744 P Street, Sacramento, Ca 95814

Qctober 22, 1980

ALL-COUNTY INFORMATION NOTICE NO. 1-115-80

TO: ALL COUNTY WELFARE DIRECTORS
FAMILY SERVICES DIVISION CHIEFS
COUNTY ADMINISTRATIVE OFFICERS
DISTRICT ATTORNEYS
COUNTY DATA PROCESSING MANAGERS
CHAIRPERSON, COUNTY BOARDS OF SUPERVISORS
COUNTY AUDITOR-CONTROLLERS

SUBJECT: STATEWLDE PUBLIC ASSISTANCE NETWORK (SPAN) BULLETIN #4&

The attached informational bulletin is the fourth in a series of updates
on the status of the Statewide Public Assistance Network (SPAN). This
bulletin covers key activities that have taken place over the past few
months.

Should you wish to discuss any aspects of the SPAN project, please
contact Bob Whittaker at {916) 323-3466.

Sincerely,

uty Pirec
Centralized Delivery
System Division

cec:  CWDA
CD8 Advisory Council Members
CWDA Technical Advisory Committee Members
Family Support Council Advisory Committee Members

GEN 654a (7/78)
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DEPARTMEMT OF BOCIAL LERVI C‘P‘m
744 P Street, Sacramente, CA 95814
(916) 323-3464

STATE OF CALFOhD

The project activities taking place over the past few months have been
gsignificant to the development of §PaM, This bulletic is intended to
hring vou up to date in regavd to these important developmenis.

SPAN Bulletin #3, & workshon for review of ::hz? System/

Program deguirements Report {(BPHE) was held la Sacramento oo July 29, 0
19260, Attendance figures collected duving the WQrkShop showed thal

1y 300 perscons attended over the thyee-day peried, at the vate of

and 31, 19

approxim
abaut 100 individuals per day. Furtherwore, 47 counties wore represenlud
with cach county having attunded from one Lo niae of Lhe

al the wo

Lon FTHHTJmfFﬁQG?l aessions held dafily.

Pro oaddition Lo an ijmpressive amounl and range of represcentartion from all
areus of county welfare department epevalions, there werc several persons
in atrendance from other county deparrwents and officeg, Included in these
sagnlatives from District attornev's Office, gueditoer-Controllier'’s
pProcessing bepariments, and County Administrative Oftices.

i

affices,
Whon oons aring existing liwmitatiocons on travel budgets and personnel
dudatdh,!*t: countics ware well represented and exteasively involved in

allod roviaw of SPHR material included in each ol the specific
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PO0s,

eding vachk day ol the three-day SPKR wort
the Yourdon Methodology was providod by SPAN s
atronded, and fesdbacic from those

iod helped thew Lo better understand e SPRE malevial,

ihop sedsioang,
Llff. These

5
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wire attended Lndicated




¥, the ¥Yowrdon Methodology 78 o sivuctuved analysls approach Lo
desipgning large EDP systews, such as SPAN. Grarting as carly as 1969,

3

Eusenvially
professionals withio the field of covputer scierces became keenly aware
of the impovtance and neeo Lo standardirze methods and language. A4s a
esult, structured manageridi methods . such as the Yourdon Methodolopy,
weve Jdeveloped,  aAlilbough thore ave ofber structured analysis methods for
LDP systom designing, 10 was determined afeer much considervation by CDS
management ana technical staff, thalt ithe Yourdon Method was the one best
suited for the develupment of the ELP system needed for SPAN. For instance,
the Youvdon Method is geared [ov providing an encompassing delineation of
information/datae that produces: 1) a h‘gh]v definitive patiern or breakout,
and ?) a flexibie hase ol preparatior for subsequent techunical and program

desizn phases,

These characreristics are applied through Lhe concrete steps and tools of
analysis that the Yourdon Method {is comprised of:

v Current Physical Analyeis - a study uf processes preseatly taking
place, ifucluding the relationsbip of those processes ta physical
elements, such as {ovms, machines, organizational entities, etq.
¥ ¥ L5 3

a CGurrent Logical Anal-sis - a study of processes presently in place,
which removes all relferences o people, places, etec. What remains
is a description of the data involved in a process and the decisions

and actions that must boe pevformed,

o New Lopical Analysis - 4 description of the processes as they should
oceur under the new system,  This evolves from combining the results
of the previous step with the perflormance reyuirements of the new
system, The resul: should be a rearrangement of data flows, deaisions
and actions that meel management requirements avnd represent improved
afficiency,

o New Physical Avalysis - a translalion of the new logical processes
into physical terms. The resslt {5 a system design that again

includes physical elements such a8 forms, compuler equipment, etc

in refevence fo GD&' use of the steps described above, there are three
resulting documents. The first two of these, the Current Environment Report
and the SPRR, weve based or the curreot physical and logical analysis and
have been completed. The third is the Feasibility Study Report that will be
completed in January, 1931, This report will include information resulting
from the legical and physical analyeis, as well as design and other s tudy
phases,

The primary technique for documenting the vesults or report content 18 the
analysis tool called "data flow diagramming.'" This tonl is highly useful
becanse of its percefved streagth for anaiysis tasks and its nonredundancy
and reusability of docamented products frow one major project phase to

the next.
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The purpose of the pilot county operation is to field test the SPAN systes.
The actual pilot operation is scheduled to tegin by Qctober 1, 19381 and
continue through January 1, 1983. However, prior Lo this operation period,
the initial and critical phase of selecting the county or counties to be
involved is being undertaken, o

Basically, the selection phase includes a process that utilizes decision
steps, a timetable and a set of criteria. The pilot county selection criteria
were developed in conjunction with the County Welfare Director's Association
(CWDA) Technical Advisory Committes, The structure of the selectien process

entails using the criteria, review steps and negotiative interactions between
the first part of October and the middle of December, 1940 to complete the

selection phase,

SPAN Cooversion Survey

By mid-September, 1930, the survey material f{or gathering information from
counties to be used in analyzing what will be iovolved in converting to
SPAN was sgent Lo all County adwminis¢rative ¢fficers,

The intent of the survey is to obtain data that provides a profile of each
county in respect to organizatjonal structure, operations within each
organization, information storage and movement, and existing equipment,

The survey responses are due back by the beginning of the third week of
October, and the analysis of the response data will be included ia the FSR.

Family Support Council Technical Advisory Committee

As a result of neetings with the District Attorney's Association and
California Family Support Council, a l4-member technical advisory committee

was formed,

This Committee will work with the SPAN project in the development of the
design of the IV-D program areas to be included in the SPAN gystem, IC L8
expected that the indicated interest and expertise possessed by the Committee
will contribute significantly to the successful cowpletion of IV-D program
related study/design tasks,

Couniy Personnel Involvement

starting in May through mid-July, 1930, 13 county welfare department staff
from ten counties were brought (s Sacramento to work directly with SPAN
staff in the developmnent of the SPRK. Since that time, some of these county
stafl have been made available to return to Sacramento to work on the
developwment of the FSK,

In addition, the SPAN project has recently secured the use of Lwo county
staff {(from two counties) to work with the SPAN Design Team between the

end of October and December, 1930, Further, the arrangements for three
county stafl (from three counties) to work with SPAN staff on the development
of the IV-D program study/design has also been recently finalized,

The important dividends already expericnced, by having county staff on

board, has not only led to better completion of project tasks, but has proven
the point that such direct involvement is the best method for achieving the
appropriate development of Lhe SPAN system,



The docuamentation that evolves from data tlow diagrammicg is zctually a
three~part integrated set. For all practical purposes, the value of any
one part 18 negated without the presance of the ather two:

o Data flow diagrams - consist ol civrcles cr "hubbles,” that represent
processes and named arrows that rvepresent data llowing into or out

of the processes,

0 Prucess gparvatives - are descriptions of the action taking nlace
“"inside”™ the process bubtles,

s

0 Data Dictiognarvy - ave definitions of the dats names appearing in

the data flow diagrams and the process narrvatives,

The wvalue that comes from such a structured approach to systems development
is the assurance that all of the requirements heve been incorporated and

the rvesuloing desipgn is relatively easy to implement and naintain, Morcover,
the objective and povpose of the Yourdon Structured Analysis Mechod is;

1) that s is "user friendlv' ov easy to understand and, therefore, an
effective communications tuol, and 23 that Lt has the capacity to analyre

or hreak down something icto its component parts, 1t is the latter that

makes the Yourdoan Methedolopy especially useful io conducting the current

and necessary analysis of the major public assistance prograws to b
included in SPAN,

)

SPAN Fiscal Impact Task Fotue

During the last week ol Auamasbt, a taesk force comprisced of two county wellare
fiscal ofiicers, stafl [ron county administrative offices, and auditor-
controller offices, welfare budget estimates personnel, data processing

managers, cemputer sysrems personnel and state stafi nmet in Los Angeles,

This planning/working task foree was created by the S5PAN Project Lo work

on identifying the specific informarion needed znd 8 methodology for
collecting the data necessary Lo determine an estimate of the cost impact

S5PAN will have on administrative costs aond county operations. After four

davs of efforc, it was the recommendation of the Task Force to delay collection
of data until the SPAN alrternative was seiected and documented in the
Feasibility Study Report to be relecased Januwary 31, 1981, This recommendation
was proposed to the CDS Advisory Council and received their concurrence,

During the next two to three months, the task force will cougentrate on
the development of the comprehensive axthodelogy to be esed. This joint
state/county effort will enable us to produce the county-hyv-county SPAN
cost estimates hy May, 1941,

Pileot Couniy selection

in =2arly September, an All-County I[nformation Netice (T7-95-40) was sent

out to all Counly Welfare birectors with zopies to all County Administrative
Officers. 7This letter serves (o provide informztion on pilot county operations,
the process for pilot county sclection, and to s.licit county intorest in
becoming & pilot county,



