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TO: ALL COUNTY WELFARE DIRECTORS

SUBJECT: CALIFORNIA'S SIX-MONTH QUALITY CONTROL - CORRECTIVE ACTION PLAN 
OCTOBER 1978 - MARCH 1979 

REFERENCE: 

Attached is a copy of California's latest report to the Department of Health, 
Education, and Welfare on AFDC Quality Control-Corrective Action. The report 
contains California's AFDC error findings and sections on analysis and 
corrective action activities .. 

I expressed to you last September my concern about the substantial increase in 
the AFDC error rate for October 1978 - March 1979. At that time, I also pledged 
my support to cooperative error reduction efforts and communicated my expectation 
for renewed county efforts to ensure maintenance of California's traditionally 
low error rate. I am pleased to report that state findings for the April­
September 1979 period indicate that the error rate has dropped to 3.8 percent. 
I am encouraged that the October 1978 - March 1979 increase appears to.have 
been a one-time occurrencea 

Sincerely, 

I 

MARION J. WOODS 
Direct.or 

Attachment 

cc: CWDA 
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