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SUBJECT: THE NATIONAL ELECTRONIC INTERSTATE COMPACT ENTERPRISE
(NEICE) CASE MANAGEMENT SYSTEM (CMS)

The purpose of this ACL is to disseminate information and instructions to counties and
other interested stakeholders regarding implementation and use of the NEICE. The
NEICE was launched in November 2013 as a pilot project with six states in collaboration
with the American Public Human Services Association (APHSA). Following a
successful pilot and with support from the Administration for Children and Families
(ACF), the NEICE is now expanding nationwide. The NEICE will support the efficient
and effective placement of children across state lines outlined in the Interstate Compact
on the Placement of Children (ICPC). The NEICE provides real time information
exchange for the safe and timely placement of youth out-of-state including adjudicated
and dependent children, non-minor dependents, and privately placed youth. It
eliminates the current paper form but does not replace data entry of ICPC related
activities into the Child Welfare Service Case Management System (CWS/CMS).

The NEICE has potential impact on county welfare departments and regional and field
adoption offices by replacing the existing paper-based forms process for ICPC requests.
The California Department of Social Services (CDSS) invites county Child Welfare
Departments (CWDs) to participate in the NEICE, which is available in California as a
result of a service agreement between the CDSS and APHSA.
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The CWDs may choose to participate at any time and are not required to enter into this
agreement. The CDSS is exploring options for Private Adoption Agencies (PAAs) and
county juvenile probation departments to access the NEICE, but such access is
unavailable at this time. The PAAs will continue the current paper processes. Changes
to county juvenile probation departments’ submission for placement requests are
outlined within the implementation section below. Title IV-E agreement tribes that elect
to use the ICPC may also elect to use the NEICE through the same process as CWDs.

BACKGROUND

The ICPC is a contract among member states and United States (U.S.) territories
authorizing them to work together to ensure that children when placed across state lines
receive adequate protection and support services. In 1975, California adopted the
provisions of the ICPC, now found in Family Code Section 7900, et seq. This statute
designates the CDSS as "the appropriate public authority" responsible for administration
of the ICPC. The ICPC protects children and families through laws and policies that
clarify the responsibilities of the sending and receiving state with regard to funding,
protection and support services, and supervision to a child when moved from his or her
home state. Most administrative processes of the ICPC are finalized through certified
mail, which hinders the timeliness of placement. In addition, duplicate cases are
frequently created for children and families in the paper based system since there is not
a mechanism for cross referencing case records state and nationwide.

In response to these barriers, the APHSA, in collaboration with the Association of
Administrators of the Interstate Compact on the Placement of Children (AAICPC), the
Administration for Children and Families Children’s Bureau, and Tetrus Corporation,
designed and initiated the NEICE system to aid in the process of placing children out-of-
state. The initial pilot of six states in November 2013 resulted in shortened processing
times and reduced administrative costs for the participating states. Not all 50 states and
U.S. territories have signed on to the NEICE at this time. The APHSA hopes to have
nationwide NEICE participation by 2018.

The CDSS has entered into an agreement with the APHSA and is funding the required
annual fee at the state level. This agreement allows for statewide use of the NEICE to
facilitate the transfer of information between state agencies consistent with the ICPC.
The adoption of the NEICE replaces the paper forms for all new ICPC requests in
jurisdictions that have elected to use the service. The NEICE is a state hosted secure
server and custom system designed by Tetrus Corporation used to process the
exchange of information between states for ICPC cases. The system is a, software-as-
a-service model; this allows for centralized changes to the system which are
immediately available to all states rather than having to test and roll out changes in
each state.



All County Letter No. 17-113
Page Three

California is a decentralized state and the responsibility for administration of the ICPC
process, excluding out-of-state group home placements, has been delegated to each of
the 58 county offices, five CDSS Regional and Field Adoption offices, and PAAs. In
order to use the NEICE the attached Memorandum of Understanding (MOU) must be
signed by the appropriate party within the county child welfare agency.

Outlined in this ACL is the implementation plan for statewide use, the MOU, user
agreement, and the NEICE workflow and process.

IMPLEMENTATION PLAN

The CDSS has elected to utilize a phased implementation of the NEICE to better inform
training needs and identify any changes in administrative processes at both the state
and county level. In June 2016 the Tetrus Corporation provided training to state
operations through webinar, phone conference, and video modules. In July 2016 the
CDSS state operations and regional adoption offices implemented the NEICE for
residential and adoption placement requests. To inform state operations and
encourage county participation, a time study was conducted by state operations and
adoptions staff to determine efficacy of the system. Three early implementing counties
are reviewing the attached MOU and once signed can begin using the NEICE. This
allows for the CDSS to be informed on best practice for using the NEICE including user
roles and processes, training needs, and access to the system.

Paper forms and supporting documents will continue to be used for out-of-state
placement requests by juvenile probation. Depending on the process within the county
juvenile probation department, probation officers are now encouraged to securely
submit the Regulation No. 4 Residential placement packets to the ICPC@dss.ca.gov
mailbox if the receiving state has implemented the NEICE or accepts electronically
mailed packets. These states include: Nebraska, Nevada, Wisconsin, lllinois, Indiana,
South Carolina, Florida, Virginia, Washington D.C., Rhode Island, Georgia, Alaska,
lowa, Mississippi, Alabama, Idaho and Colorado. Counties may access this list and
future additions through the APHSA main website at www.aphsa.org.

By late summer 2017, the NEICE will be available for statewide use and counties may
join at any time.

WORKFLOW

The transmittable data is dependent on the state and/or territory participating in the
system. Just as in its current paper form, sending and receiving states are able to
initiate and respond to a request with an ICPC 100 A form through the NEICE, including
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requests for Non-Minor Dependents (NMD). The only agencies able to view the
information are the sending or receiving agencies involved in the interstate placement of
the child.

The workflow and processes of using the NEICE is adaptable to the structure of the
county. Each county will select and delegate specific user roles, which will impact the
transmittal workflow process within the NEICE. Attached to this ACL are user role
definitions and a sample spreadsheet for agency and user information that must be
submitted to the California ICPC Deputy Compact Administrator (DCA) when the county
elects to participate in the NEICE. The DCA will submit the information to Tetrus, who
will then assign the user roles for access to the NEICE. After initial notification of user
roles, each county will appoint an ICPC administrator with the ability to add and delete
users at the local level. If any changes occur at the county level, notification to the DCA
must be submitted in writing, following the instructions outlined in the MOU.

Technical assistance will be provided by the Tetrus Corporation and the CDSS to
alleviate challenges and offer support to county users. Within the NEICE there is a
technical assistance portal that can be accessed directly by the user and is monitored
regularly by Tetrus. The CDSS Out-of-State Placement Policy Unit will provide
technical assistance as it relates to entry into the NEICE. In addition, online training
links and videos, user manuals, and webinars have been created for training purposes.

The ICPC regulations that have an active administrative process are outlined below to
give direction on the workflow within the NEICE:

Regulation No.1 Conversion of Intrastate placement into interstate placements
relocation of family units and Regulation No. 2 Public Court Jurisdiction Cases:
Placements for Public Adoption or Foster Care in Family Settings and/or with
Parents, Relatives. Will be conducted autonomously by the county through the
NEICE. Consistent with the current paper process, the county ICPC coordinator will
enter a new case into the NEICE and upload the supporting documentation specific to
the type of request. The NEICE will generate an ICPC 100 A form, which can be
electronically signed by the sending party. These documents are then directly
transmitted to the receiving state ICPC DCA. The receiving state DCA will then directly
respond to the request. Case worker users will enter cases and submit directly to the
ICPC Coordinator for review and then transmittal. The county’s structure will determine
user role assignment. Placement requests for Regulation No. 7 Expedited Placement
Decision is an option within the NEICE for placements that fit the criteria listed within
the ICPC.
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Regulation No. 4 Residential Placement. Will be conducted in conjunction with the
CDSS central office for approval and transmittal to the receiving state. The county
participating in NEICE will enter a new case into the NEICE and upload the supporting
documentation. The case will then be transmitted to the central office for review. The
ICPC 100 A form will be electronically signed by the CDSS ICPC coordinator and
transmitted directly to the receiving state. The receiving state will approve or deny the
placement resource and transmit the request back to the CDSS central office. Upon
receipt of approval or denial of the placement resource, the CDSS ICPC coordinator will
transmit the information to the county user. Both county case worker and county ICPC
coordinator user roles have the ability to submit a placement request to the CDSS ICPC
central office. If the receiving state is not participating in the NEICE and does not
accept electronic requests, the current paper process is to be followed.

Regulation No. 8 Change of Placement Purpose. The ICPC 100 B form can be
generated by the NEICE and submitted directly to the receiving state or the CDSS
central office. For residential placement the county will have the ability to submit the
ICPC 100 B form to the CDSS ICPC central office for initial placement, changes to
placement, or case closure. This will allow for the CDSS ICPC coordinator to transmit
the form to the receiving state.

Consistent with current paper processes for all other ICPC regulation requests, the
county ICPC coordinator will also have the ability to submit ICPC 100 B forms directly to
the receiving state for placement notification and changes.

Regulation No. 12 Private/Independent adoption. Currently, private adoption
agencies are not able to access the NEICE, but the CDSS is exploring options for
usage. For independent adoptions, the delegated county adoption agencies and
Regional and Adoption offices that manage independent adoptions may input a new
case into the NEICE and upload the supporting documentation. The ICPC 100 A can
be generated and electronically signed and transmitted to the receiving state by the
County or Regional Office user.

MEMORANDUM OF UNDERSTANDING

The MOU is attached to this letter in draft form. The MOU is between the CDSS and
the CWD, allowing the CWD to utilize the services of the NEICE. The MOU describes
the rights and responsibilities of the CWD that elect to participate in the NEICE. The
CWD electing to participate in the NEICE must provide one original signed MOU.

In order to participate in the NEICE, CWDs are required to provide certain
documentation. Below is a list of documents CWDs must provide to the CDSS:
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o One (1) original set of the MOU and an original signature (attached).
e The original will be retained by CDSS
e A copy will be sent to the APSHA
e A copy will be returned to the CWD

o A copy of a resolution, order, motion, ordinance or other similardocument
from the local governing body authorizing execution of the MOU.
e Documentation allowing the execution of the MOU is required.
Notification shall include the authority granted and to whom the
authority is granted.

e Example: If the local board has authorized a CWD designee to
execute an agreement without board approval, the minutes or formal
documentation granting that authority specifically to the position and/or
named individual must be submitted.

o A user list of individuals needing access to the NEICE
e CWDs can add and delete users through the term of the agreement.

If your county is interested in joining the NEICE please contact the Deputy Compact
Administrator (DCA) at (916)-651-8100. Once contact has been initiated, the CDSS will
send all applicable documents directly to the county point of contact for review and
signature. The attached documents are for your reference only.

For more information on the NEICE, visit the APHSA website:
http://www.aphsa.org/content/ AAICPC/en/home.html

If you have any questions regarding this ACL, please contact the Out-of-State
Placement Policy Unit at (916) 651-8100.

Sincerely,

Original Document Signed By
GREGORY E. ROSE

Deputy Director

Children and Family Services Division

Attachment

C: CWDA
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MEMORANDUM OF UNDERSTANDING
BETWEEN THE CALIFORNIA DEPARTMENT OF SOCIAL SERVICES

AND
THE COUNTY OF

l. PURPOSE

Ires to streamline Interstate
th incoming and outgoing,
ncy or delinquency

ic authority responsible
7900, et seq.
ministers the

The California Department of Social Services (CDS
Compact on the Placement of Children (ICPC) re

jurisdiction across state lines. The CDSS is
for the administration of the ICPC, pursu amily Code se
California is a decentralized state, thus e ounty processes a
ICPC requests individually and in conjunctioN@iith the S.

shed a memorandlm of
ervices Association (APHSA),
inistrators of the Interstate

The CDSS entered into a writte
understanding (MOU) with the A
acting with and through its affiliate, ¥

Il. SCOPE OF
The NEICE CMS may be*accessed by appropriate County child welfare employees to
approve, deny, and request ICPC cases transmitted through the NEICE CMS by
participating states. These requests include placements into family-based foster care
settings (i.e. licensed, certified or approved homes) and placements for the purpose of
agency or independent adoption when the County has a role in the proceeding.
Accordingly, the NEICE CMS permits the County the ability to:

A. Initiate a home study request for placement in accordance with the ICPC.

B. Initiate a case for approval to place in an out-of-state residential facility.
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C. Receive and provide approval or denial for incoming placement requests,
excluding residential, and in accordance with the ICPC.

D. Upload, monitor, and close cases as it relates to county jurisdiction.

E. Provide a point of contact/administrator for user roles and correspondent to
the CDSS.

CDSS RESPONSIBILITIES

A. Assist and administer user roles.

B. Communicate to the County upcomi nge e NEICE CMS provided
by APHSA or CDSS.

C. Coordinate training for County
D. Provide technical assistance.

E. Promptly notify the Cou | A, CDSS or the County, which
e County for its Authorized
Users.

ation/data contained within the NEICE
produce, disclose, or make accessible

g of an ICPC request, in accordance with state
e terms of this MOU.

order or have 8 § to the NEICE CMS. “Authorized User” is defined as a
County employe&fauthorized to access NEICE CMS in relation to the
performance of their official duties.

D. County shall take all necessary measures to prevent unauthorized access to
the NEICE CMS or access for impermissible purposes. County shall not allow
or promote the sharing of access codes between Authorized Users and
Authorized Users or Authorized Users and non-authorized personnel.
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E. County agrees to within 24 hours notify CDSS of the following:
1. Requests for access for new Authorized Users.

2. NEICE CMS access difficulties.

3. Terminations of access for Authorized Users due to a change in position,
responsibilities, terminations of the employee, or for impermissible uses of the
NEICE CMS or data.

F. County agrees to monitor and audit access of the N
employees or Authorized Users from using their
purposes, including but not limited to personal
others.

E CMS to preventCounty
ns for impermissible
ate gain for themselves or

G. County shall ensure that no Authorize
or enterprise which is clearly inconsj
to the access of the NEICE CMS as
County employee.

engages
, incompatible, |
orth under this MO

employment, activity,
flict with, or inimical
is/her duties as a

H. County agrees to defend, & and its respective directors,
and all claims, actions,

lements, judgments, fines,

County acknowl€ ‘ i ficers, agents or employees will not be
ReiNiStrative, g iNgikect, special, incidental or consequential

cessary measures to maintain data security and
g, transferring, shipping, or otherwise using any
formation related to the processing of an ICPC request
CMS. .

K. County shall ensure®that all County employees comply with California Welfare and
Institutions Code sections 827 and 10850 to protect any confidential information it
may receive and possess from the NEICE CMS or through the ICPC process.

L. County acknowledges that the NEICE CMS does not hold records for data
retention purposes. County shall ensure that it maintains a copy of the data
received from the NEICE CMS and shall not rely upon the NEICE CMS for data
retention. County shall retain data in accordance with its data retention policies
and regulations applicable to County for foster care or adoptions, as applicable.
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M. Unauthorized use, access, or disclosure of confidential information is considered a
breach of security. County shall notify CDSS of any and all suspected, attempted,
or confirmed breach of security to NEICE CMS, accessed data, or the ICPC by
contacting the CDSS Information Security Officer (ISO), Lloyd Indig at (916) 651-
5558 within one business day by telephone call and email upon the discovery of the
incident and/or breach. Suspected breaches include those that potentially
jeopardize the confidentiality, integrity or availability of an information system or the
information the system processes, stores or transmits. The County shall:

1. Take prompt corrective action to mitigate t s or damages involved with
the incident and/or breach and to protect erating environment;

2. Take any action pertaining to such ed disclosure required by
applicable federal and state laws a

3. Promptly investigate such Incid

4. Provide regular (at least once i e progress of the
Incident and/or Breach investigati Security and

pon between
and
5. ed use or disclosure when

wOfficer shall promptly approve
y such notifications, and such approval

ervices of the NEICE CMS, it shall provide a letter to the

DCA describing IS dissatisfaction.

P. Without limitation, as to any other applicable rights or remedies, in the event of

a breach of security caused by County employee(s), through the use of the
information/data provided by the NEICE CMS, County is responsible for any
and all breach notifications to the individuals or their guardians or
representatives, along with associated costs of such notifications.
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Q. County acknowledges that access to the NEICE CMS is subject to audit by
APHSA as described in the agreement between the CDSS and APHSA.
County agrees to cooperate with CDSS and APSHA in responding to any such
audit. The County's cooperation and requested documentation shall be
provided at no cost.

R. County is not required to purchase separate or additional services from APSHA
or any other public or private business entity for the use of the NEICE CMS
during the term of this MOU. The CDSS has no ectation that there will be a
separate or continuing arrangement for future es with the County.

S. County may not assign or delegate any or duties under this MOU.

V. TERM

The initial term of this MOU shall b
to this MOU through June 31, 2018.
be executed to extend the term of this
longer up to twenty-four (
the data becomes unavaila
accordance with page five,

ignature of CDSS
ndments may
) months or
event that
may terminate this MOU in

h B, at no cost to the

the date of the Ia

Deputy Compact Administrator
744 P Street, Mail Station 8-12-90
Sacramento CA, 95814
ICPC@dss.ca.gov
(916)-651-8100

B. County Project Representative

1. The County project representative is the point of contact for the County for this
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MOU.

2. The County project representative may be changed with ten (10) days
advance written notice to the current CDSS Project Representative. No
amendment is required to change the County Project Representative.

VIl. GENERAL PROVISIONS
A. No condition or provision of this MOU shall be waived or altered except by written

amendment signed by a duly authorized representatiyg.of CDSS and the County,
and approved by the Board of Supervisors.

B. Termination without cause: This MOU may be
cause upon 30 days written notice.

d by either partywithout

C. Termination with cause: This MOU m ' if the terms of this
MOU are violated in any manner.

D. The County may terminate thi ' [ ially comply
with the terms of this MOU.

E. Each party shall provide prior ten
termination for ca

ICE C
terms of

F. The County’s a ay be immediately suspended if the

DSS may reestablish service, respond to the
ate the MOU.

G. Upon receipt of the 0) day notice to terminate, the County may respond if it
disagrees with termination of the MOU. The County Manager of the County Project
Representative (or higher level of authority) shall respond in writing within the time
stated in the CDSS notice; provide a copy of the ten (10) day notice; provide
information regarding any facts in dispute, and/or any corrective measures the

MOU and it results in inappropriate use,

ation, continue the suspension, or send the ten (10) day

County will use to prevent a reoccurrence of the circumstances leading up to theten

(10) day notice of termination. The CDSS Branch Manager shall review the written
request for reconsideration of the termination and make a determination. The
decision of CDSS shall be final.
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H. Any modification to this MOU may only be made in writing and is considered an
amendment.

I. This Agreement is not valid and enforceable until signed by authorized personnel of
the parties and the County provides a resolution, order, or ordinance of the local
governing body which provides approval of the MOU.

J. County shall provide to CDSS two (2) signed original copies of the MOU and a copy
of the resolution, order, or other similar document of the local governing body which
authorizes the County to enter into this MOU.

K. The Parties are independently responsible for ob the necessary approvals to

enter into this MOU.

L. This MOU and its attachments contain th
and the County for the use and acces
ICPC.

Ing between the CDSS
e purpose of the

VIII SIGNING OF THE MOUs

A. Each person signing below rep
into this MOU on behalf of the na

ion of the authority to enter

County of

California D

Printed Name, Title Date



