5 — YEAR SIP CHART

Priority Outcome Measure or Systemic Factor: 3-P1 Permanency in 12 Months (entering foster care)
National Standard: >40.5%

CSA Baseline Performance: 28.7% (Q1 2013). According to the Q1 2013 Data Report, 197 children
entered foster care from October 1, 2011 to March 31, 2012. Of those 197 children, 56 of them reunified
with a parent within 12 months (28.7%).

Target Improvement Goal: Year 3 (October 3, 2015 — October 2, 2016): >34.1%
Year 4 (October 3, 2016 — October 2, 2017): >40.4%
Year 5 (October 3, 2017 — October 2, 2018): >48.1%

(Due to the time it will take to implement the strategies and the methodology for 3-P1, the county does not
anticipate any significant data changes until Year 3).

If the permanency 6-month entry population remains static at 197 children for the next 5 years, ABC County
will have to roughly establish permanency for 67 children within 12 months to meet Year 3 Benchmark Goal
of 34.1%.

By Year 4, ABC County will have to establish permanency for 80 children to reach Year 4 Benchmark Goal of
40.4%.

By Year 5, ABC County will have to establish permanency for 95 children to reach Year 5 Benchmark Goal of
48.1%.
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Strategy 1: Refer parents who are receiving
Family Reunification Services through CWS
to Community and Families United (CFU) for
parent education and parent support
groups.

Action Steps:

A. Identify the number of CWS parents to
receive services through CFU for each fiscal
year. Develop a criteria guideline of families
to be referred to the program.
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Applicable Outcome Measure(s) and/or Systemic Factor(s):

3-P1 Permanency in 12 Months (entering foster care)

[] N/A

Implementation
Date:

October 2013

|:| Title IV-E Child Welfare Waiver Demonstration Capped
Allocation Project

Completion Date:

Person Responsible:

April 2014 Community and Families United Site

Coordinators

CWS Program Manager

B. Create a Referral Form and Referral
Process for identified CWS parents that need
services. Update the Referral Form and
Policies and Procedures when necessary.

January 2014

June 2014 CWS Program Manager and Staff

C. Develop a training process with ABC
School District. Train CWS Staff and ABC
Unified School Staff on Referral process and
procedures.

April 2014

October 2014 CWS Administrative Staff
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D. Refer CWS parents who meet the criteria
in Action Step A to the parenting classes that
are provided through CFU.

October 2014

October 2014

CWS Social Workers
ABC Unified School District Personnel

E. Capture demographics and data of all CWS
families who have been served through the
program. Develop a Satisfaction Survey and
ask families about satisfaction with the
program upon completion of the program.

October 2014

October 2015

Community and Families United

F. Conduct focus group on annual basis of
parents who have received parenting services
through the program and make adjustments
to the program, as needed, based on parents’
feedback.

June 2015

October 2015

CWS Staff

G. Evaluate the outcomes of the parents
receiving the services.

October 2015

April 2016

CWS Staff
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