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1) County Goals

After reviewing the county’s existing CalWORKs County Pian, please provide a general description of
how the county will meet the goals defined in Welfare and Institutions (W&l) Code Section 10540,

while taking into consideration the work participation requirements of the federal Deficit Reduction Act
of 2005. _

The goals of W&I Code Section 10540 are the following:

1) Reduce child poverty in the State;

2) Reduce dependence of needy parents on government benefits by promoting job preparation,
work, and marriage; reduce out-of-wedlock births; and encourage the formation and
maintenance of two-parent families;

3) Meet the requirements of federal law while avoiding unanticipated outcomes that negatively

affect chiid well being, the demand for county general assistance, or the number of families
affected by domestic violence.

{A Generai descnptton of how the county wril meet the goais of W&I Code 10540

'-Thxs County Plan addendum IS presented by Modoc County CalWORKe Empioyment Program a
_--county contracted. agency, 1o implement changes brought through the passage of the federal Deficit o
Reduction: Act 0f 2005.1n. prepanng {0 meet these: changes processes were: reviewed at meetmgs
involving staff and partnershrps Our goals shall embrace the- 1mportance of child well — bezng, i
preservation of famrly units, strive to maintain stable househeids and reduce the affects of domestlc
-abuse Greater emphasre wrll be placed on educat:on and tramrng However the feaerb:ilty of

_ Becember
;f_lde coliaborahon is m piace today Partnershlpe lnciude Mentai Heaith

tof _Re_habilrtatlon Ailrance for Work Force Development Early Head

"frrst approeoh to move. pertlcrpante to self—sufﬂcrency as qurckiy as poselble wh;!e mee’eng the
.:chailenges of TANF Reauthorlzahon RO et N RS

The goal of Modoc Coun_y CaiWORKs Employment Progrem is: to asast pammpants :n f‘ ndlng and
“keeping-a ;ob that will help: them become self-sufficient. We believe that by getting a Job.or flndmg a
“better one, it will allow:a fam:ly 1o have more money, helpa, parent fo: be a. better role modei for thelr
_';jp'hii_dr._en,"_inc_reae_e_'thei' eEf-conﬂdenoe and: bu;ld e better future - i i
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2) Participation Improvement

Please describe what immediate and long-range actions the county will take to improve the federal
work participation rate (WPR) among CalWORKSs applicants and recipients. At a minimum, describe
how the county will address increased participation in the areas listed below. When responding,
provide a detailed description of the policy or strategy in each program area, the anticipated outcome
that will result in program improvements, the percentage of families affected, and how success will be
determined. Please note that if a county is already using a particular strategy that is successful, a
description of that strategy is sufficient.

'.B Prowdlng up-front engagement actwntles S '

-_;Descriptlon of pohcy(tes) or'strategy(ies) that;w;!l result in: program :mprovemen? ;Q(ldentl
-:.whether thls is a new. poi:cylstrategy, a current pohcy!strategy that walt contmue to be 2

'The 'county descnbes the percentage by whtch_-the earlier engagement poltcy will i lncrease the cdunty's federai
WPR and State partsclpatlon !evels __the percentage by WhECh a reductt_on in: sanctlons WIH tncrease fzthe county S

-,percentage mcrease to it

:fspohcy/strategy, the WPR nm_pact can ) combaned w;th other strategles m Sect;on H beio'___ .

_;{Un;versal engagement/ re- engag” ment efforts wm be-measured through show rates for
_?AppralsaI/Onentatmn as wel!g;a' " he ati case monthly WTW 30 Report
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C. _Achlevmg full engagement by ndlvadual -who are required to participate, and

Expeo’:tmg access to serwces Staff will partner.' :__'th'_ehg;bahty at ;nt e to market the CaIWORKs
| .Program Th:s new strategy.___w1 | allow an :upfront face-to-face mmel contact to provade a better

'-;-CaIWORKs representatlon wzl!-contlnue:m commun:ty college meetmgs to encourage class-offenngs--.;_f-
and expansmn of vocatlonal/educetlonal trammg opportunltses to prowde_ skllled workers_for the ocal

"E-Monthly :_ewsletter_ Contmue oi..develop and: d!stnbute our: monthly newsletter tos'current and past :
partlmpants Our newsletter len s:a format fo. market: program related toplcs such as; job search, jOb
“retention, employer expectat:ons chlld cere transportatlon rempes famlly actWIttes -skills and - 5

knowiedge requ;rements for specmc jOb workshop calendar energy savmg t|ps and other relevant .
mfo matlon H _ : _ i '
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_:-What are: the antlmpated effec_:ts and percentage of famlhes affected month! /7 -Exam_’l - The:

:':_The coun’(y descnbes the perceni'by whac.h the countys federei WPR end State partlmpatzon Ievei wﬂl be -
._;_n_creased by fuﬂ engagement of parhaiiyﬁpert_:cupetlng reclp;ents and non»partlc:petlng.reclptents The county

f;whether thts IS a new po'licylstrategy, a current pohcylstrategy that w1!| contmue to b'e'
' promote_d or an expansxon of, __or- rev151on to, current pohcyl‘strategy) Example A county

: o'progrem o_-e'nngs at 1ntake to promote earIy DR
__engagement un:versal engagement and reengegement acnv;ties thet encourege sanctlon cunng and
.max1m;ze our;obs flrst approac L : . _ _
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_.Once exped1ted voiuntary.semces are__ m'plemente
'beneﬂt up. to ‘EOO% of CaiWORKs app ;cants Votunteers wni have a bette_r understandmg o ;ethe

-;Bescrlptton of pohcy(les) or strategy(les) that will resuit |n program lmprovement (:dentify L
' whether thisis a: n_ew _pohcylstrategy, a current pcilcylstrategy that wrl! contmue to be '

.'occurrence of sanctlon

What are. the ant:crpated eﬁects and percentage of famlizes affected monthly'? Example The
'-'county describes th percentage: by which its sar ction rate will be reduced, the percentage of sanctloned
‘individuals that may-:b' > identified & .meetmg aWTW exemptlon ‘etc. The. county also describeshow 1 7
';Identlf;cahon of barriers and the: pr \ |S|on of s¢ rvxces wﬂl assxst the famil -jm-'meetmg W"i'W requ:rements and '

' ach:ewng self~ uff:c;ency
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See SectionH.

'-;Federal reqwrements

';‘100% of the case!oad shall be _.pacted;by'new .strategles to prowde a strengthened approach":whlle
. suppomng efforts to overcome personal chaiienges . : L

How / will su'cceééle::i'é?:éfe_ie:rm ined (quantitative or qualitative assessment of effects)?
7
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.De P artment of Social :.Servrces— O_ur CalWORKs program unhke most |ts;-.oounterparts in; 'other o
_-:;Calafomia countles is not a :part of the_ Soc;a! Servaces department Rather the Probatton Dopartment_j.

_.ECaIWORKs scoursa___
AppralsaI/Onentatlo

‘Mer . : ) top : R RRE o
workshops ano on gomg -counselmg that a331st partlmpants ln stablhzmg cnsrs and move forward wﬁh -
-employment goals . - L :

Efwa [t;n_g fists,




Attachmer}t 1

_;Pald W‘ork'Expenence Program_w-slf:;fundlng were .to be made avallable we could put togeth_ a o
o ogram for pammpants weth ilttie or no work hlstory Long Term Tl e e
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'_mcreassng recspxents mcom'_ \
aliowabte actsvztnes etc

'emptoyment annua liy, ete. if the county cahnoi tdentlfy:thé percentage increase: to 1ts WPR for an mdl\ndua

-,pohcy/strategy because of overlap W|th another poltcy/strategy, the WPR lmpact can be combmed wnth oth'
_:_fstrategzes in Sectlon H below, - . B

"See Sec’uon H

3) Plan to measure quarterly progress

Please describe how the county will measure the extent to which cumulative policies or strategies in
the Plan addendum are successful, and how the county will measure progress on a guarterly basis
(for example, participation rate of a specific population, sanction rate, orientation show rate, etc.). In
addition, include the projected cumulative impact the county's policies or strategies will likely have on

the county's federal work participation rate for each year of the next three years (for example, current
rate of X will be increased to Y).

H. Plan to measure quarteriy progress

fi\&easures of quarterly Progress " Curent  Goal

Universal Engagement Rates C9T%
Re-engagement Eﬁorts/Sanct;ons Cured e NIA
-'CaI\NORKs F’ar’c;clpants Successfully Ex:tsng Drug Coun Up t0100% RNy

Sanctlon Case!oad
Vocational Education Enroliees

Projected impact on: county s federal WPR: : s i I
‘Overthe next three years our goai isto increas Werk Pammpa‘tlon Rate by 3% -5% each year

10




Attachment 1
4) Funding

Describe how the county has spent and plans to utilize single allocation and other funding for the

county's CalWORKs program. This section will help explain to county and State stakeholders how
increased funding will be used.

",."-:_'ﬁ_Flscaierar‘ s 3Descr1pt10n-"'"f‘how_addltwn al

Ca [WORKs Eligibilit

::Adm1mstrat10n : _creaée of $20 000 hese mbmes

el re*de&gnated to'the mcreased cost
S lof domg busmess SemhEIE -

WTW Employment
'Servmes
.--CalWORKS Chﬂd Care

Z.Cal Learn T
-CalWORKs F unded
Mental Health Serwces

‘CalWORKs Funded:
.'Substance Abuse Se
Other i o R e e e T T e
Other.. o L T T e T

This Plan is submitted with anticipation that additional funds, due to the increased cost of doing
business, shall be made available to implement and continue operation of the services and programs
instrumental in handiing the task of Work Participation Rate.
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