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STATE OF CALIFORNIA - HEALTH AND HUMAN RESOURCES AGENCY CALIFORNIA DEPARTMENT OF SOCIAL SERVICES 

ASSEMBLY BILL (AB) 74 
COUNTY WELFARE DEPARTMENT FAMILY STABILIZATION (FS) PLAN 
COUNTY WELFARE DEPARTMENT (CWD): DATE: 

NAME/POSITION: 
CWD CONTACT INFORMATION 

ADDRESS: 

PHONE NUMBER: EMAIL ADDRESS: 

Please describe how your CWD plans to utilize funds allocated for the FS Program and include responses to the following 
nine categories. There is an additional text box to enter other information about your FS program if needed. The text boxes 
will accept up to 1,000 characters of text. If more space is needed you may also submit attachments to accommodate the 
additional information. You may also attach any materials that address each of the areas below if the materials can be 
converted to a pdf format for posting to the CDSS website (i.e. not scanned copies). 

Please indicate the date your CWD will begin offering an FS program: 

What types of services will be provided under the FS program? 

■ Homelessness 

■ Mental Health 

■ Substance Abuse 

■ Domestic Violence 

■ Other, please list________________________________________________________________________________ 

How will clients be informed of the FS program? 

How will clients be able to request participation in the FS program? 

How will the county determine which clients will be selected for the FS program? 
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How will the county notify the clients that are participating in the FS program? 

How often will county staff contact FS families? 

How will FS Intensive Case Management differ from general Case Management? 

What types of partnerships will you develop for your FS Program? (i.e. Community based organizations, non-profits, etc.) 

What strategies will you use to link clients with these providers? 

What strategies does your CWD have to transition clients to WTW? 

How does the FS program compliment or enhance your current services? 
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Please include any other components of your FS program not covered above: 

Please fill out this form electronically and submit to FSProgram@dss.ca.gov 

Note: CWDs must submit their plans no later than 30 days after implementation of their FS Programs. CDSS may request 
subsequent submittals of AB 74 FS Plans from CWDs depending on the needs of the program. 
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	Date 2 pg 1: 3/31/2014
	CWD1 pg 1: San Benito County Health & Human Services Agency
	name/position3 pg 1: Tracey Belton, Deputy Director 
	address4 pg 1: 1111 San Felipe Road Suite #206    Hollister, California 95023
	phonenumber 5 pg 1: (831) 630-5146 
	please indicate7 pg 1: Beginning April 1, 2014 through June 30, 2014 San Benito Health & Human Services Agency (HHSA) will begin implementing the Family Stabilization Program through the process of hiring staff, providing training, developing policies, procedures and forms, and begin to identify promising practices and lessons learned. The goal is to identify families that meet the Family Stabilization Program criteria as outlined in Welfare and Institutions Code 11325.24 and All County Letter 14-12. Our target population are families who are in need of services pertaining to homelessness, mental health, substance abuse, domestic violence and/or learning disabilities.  Our target start date for implementation of the Family Stabilization Plan is July 1, 2014.
	Check Box8 pg 1: Yes
	Check Box9 pg 1: Yes
	Check Bo10 pg 1: Yes
	Check Box11 pg 1: Yes
	Check Box12 pg 1: Yes
	otherpleaselist13 pg 1: Learning Disabilities
	howwill14 pg 1: CalWORKs Welfare to Work (WTW) participants will be notified of the availability of the Family Stabilization Program multiple times throughout their participation in the WTW Program. Participants will be notified of the Family Stabilization Program during Orientation and/or the Fast Track Meeting. Fast Track is a mini one-on-one orientation that will take place when individuals are applying for cash aid assistance. It serves as the first introduction into the WTW program. Participants will also be notified when they attend the WTW Orientation, and when they participate in their Appraisal. In addition, they will be notified when their Integrated Caseworker (ICW) conducts a home visit if they have failed to attend an appointment and/or have not had any contact with their (ICW), and non-compliance is imposed. They will be notified when they transition from non-compliance to sanction as well. In addition, all ICW’s will have the ability to identify and refer clients to the Family Stabilization Program. 
	howwillclients15 pg 1: In addition to being informed of the availability of the Family Stabilization Program multiple times throughout the duration of participation in WTW, information for the general public will also be made available through  211 San Benito. This will help ensure that customers and service providers have access to this information. Customers will be able to request participation in the Family Stabilization Program by contacting their ICW, Eligibility Worker, Social Worker, or through community partners who are also working with them. The Agency will assess the family for appropriateness and criteria for the program. Families with one or more barriers of chronic homelessness, mental health, drug abuse, domestic violence issues, and/or learning disabilities will be referred to the Family Stabilization worker for assessment.
	howwillthecounty16pg 1: Selection for Family Stabilization will be based on a participant meeting eligibility criteria as outlined in Welfare and Institutions Code 11325.24 and All County Letter 14-12. To be eligible to the program there must be a WTW eligible adult in the Assistance Unit (AU) who has time remaining on their WTW 24 Month Time Clock. In addition the participant, and/or members of the family, must be experiencing an identified situation or crisis that is destabilizing the family and would interfere with successful participation in WTW activities and services. A situation or a crisis that is destabilizing the family may include but isn’t limited to, homelessness or imminent risk of homelessness, a lack of safety due to domestic violence, or untreated or under treated behavioral needs, including mental health or substance abuse related needs. Eligibility may also be defined as “not making progress” in obtaining a job or holding steady employment due to a crisis situation in the family.

	howwillthecountynotify1 pg 2: Participants who have been determined to meet the criteria and have been selected to participate in the Family Stabilization Program will be notified of their eligibility to participate via a Notice of Action (NOA) created by the county until a State NOA has been approved. A denial NOA will be created for the denial of entry into the Family Stabilization Program with hearing rights information included. Participants may also be contacted by telephone and/or a home visit.
Upon contact with the eligible participant, an in-person orientation appointment will be scheduled with the Family Stabilization Worker as soon as administratively possible, to develop the individualized Family Stabilization Plan. This process will include an in-depth assessment regarding the stability of the family’s living situation, physical and emotional health and safety, identification of needed services, referrals, and supportive services. The plan will also outline prevention methods to reduce re-occurrence, enhance the family’s ability to resolve issues, and will monitor the entire family’s progress toward improving their situation. As part of this orientation the ICW will identify if the participant should concurrently be participating in WTW activities, such as; Assessment, Test for Adult Basic Education testing, Job Search, and other identified activities. The Family Stabilization Worker will identify any services currently available to the participant that could be used in conjunction with their case plans, such as application for Homeless Assistance, Cal Fresh, or referral for assistance with community partners, Community Services Workforce Development (CSWD) or Social Security Administration to complete an application. 
	howoftenwillcountystaff2 pg 2: The County Welfare Department Family Stabilization Worker will conduct at least one monthly contact with the participant and the family will be invited to participate in team meetings with their  support team, including by not limited to; community partners, behavior health, mental health, and/or drug/alcohol counselors. The Family Stabilization worker will be expected to staff their cases with their Supervisor, Deputy Director and possibly a Multi-Disciplinary Team following the Wrap Around model. The weekly staffing will be used to assess the participant, and the family progress toward meeting their goals and ultimately stabilization.
	howwillFS3 pg 2: The Family Stabilization Intensive Case Management will differ from general Case Management as there will be a higher level of involvement with the entire family unit, general Case Management only focuses on the WTW eligible adult. The frequency and intensity of contacts with the participant and their family will be more in Family Stabilization Intensive Case Management. We plan to adopt the Wraparound Model philosophy with revisions to meet the Family Stabilization efforts. 
The Wraparound Model, which will be used to assist in the development of the Family Stabilization Program, is a high fidelity program that functions based on 10 very important core principles: family driven (also known as family voice and choice), outcome based, culturally competent, strengths based, natural supports, persistence, individuals, community-based, collaboration, and team based. The Family Stabilization Worker will be trained in the principles and practices of the Wraparound Model. This exhaustive team approach to planning, transitional phases, and activities this model provides the participant and their family with a more, collaborative and intensive case management process. 
	whattypeofpartnerships4 pg 2: The WTW Program has established many partnerships throughout the community to assist in providing our WTW participants with supportive services, locations for subsidized employment or referral sources for activities related to their case plan. We plan to further develop our relationships with Gavilan Community College to contract and provide Learning Disability Assessments along with the current Adult Ed/HS Diploma/GED program and ESL, and the Santa Clara County Head Start program. We have relationships with Catholic Charities for immigration assistance, the One Stop Career Center to enhance the Subsidized Employment Program, facilitate the Job Link workshop, and provide Vocational Classes,  Go Kids for Child Care Referral, Head Start preschool and after school program, and Health & Human Services Agency for Behavioral Health to address Drug/Alcohol, and Mental Health issues. We are a Health and Human Services Agency which houses WTW, Child Welfare Services, and the Eligibility Division (Medi-Cal, CalWORKs, and Cal Fresh) in one department with established processes for assisting our customers in a collaborative manner. San Benito County HHSA also has a relationship with the Probation Department and Juvenile Hall, as many of the children and families in those systems are low income, and have cross over with programs administered through the HHSA.
	whatstrategies5 pg 2: We will ensure Family Stabilization participants and their families are informed of the community providers and resources available to meet their specific needs at the WTW and Family Stabilization Orientations and during the team meetings. The Family Stabilization assessment will identify the needs of the family unit. The family plan will established the link Participants and providers, based on the identified needs. Many of the organizations and agencies within the community have established referral systems, and are possible contractors for the WTW Program; this will make referrals to these services seamless. The Family Stabilization Worker will assist in connecting the participant and their family with service providers. This could include making a referral on behalf of the participants, or providing transportation to the provider, participating in the activity with the participant and services provider, assisting in the completion of forms and collection of paperwork, providing or finding child care, etc. It will be the responsibility of the Family Stabilization Worker to ensure that clients and their families are aware of, have access to, and have the tools to access service providers in the community.
	whatstrategiesdoe6 pg 2: Family Stabilization participants will be transitioned back into WTW activities when it has been determined by the Family Stabilization Worker that the participant and their family has met the goals set forth in their Family Stabilization plan. The determination to transition will be made based on the ongoing assessment of the family and their progress through a tool that will be developed by the county during our planning stage. The tool shall outline and document milestones that the family has made through “crisis” and “stabilization”. Team meetings with the participants and providers will assist in transitioning the participant into WTW activities. When it has been determined that the participant and the family has made satisfactory progress the adults will re-enter the WTW Program at a point that is most appropriate for that client. 
	howdoesthefsprogram7 pg 2: The Family Stabilization Program compliments and enhances the current WTW services provided by HHSA and community partners. The general WTW Program has limitations and time constraints due to regulations. WTW current activities and resources include; case management, supportive ancillary services, referrals to community partners, and activities to help individuals learn and increase their skills. The Family Stabilization Program will enhance the already existing programs and offer intensive case management that encompasses the family unit. With the addition of Wraparound type services it is expected that families served under the Family Stabilization Program will thrive at a much faster rate and move into the workforce.
	Pleaseinclude1 pg 3: 
	emailaddress6 pg 1: tbelton@cosb.us


