
Plan for CalWORKS Funding: 
Curriculum Development and Redesign 

ppen 1x : art 

In the space below, outline the major objectives and activities for the use ofthese funds for curriculum development and redesign. 
Attach additional sheets as necessary. · 

Activity Timeline CostObjective 

- Curriculum development (which is supported by ell 

activities that follow) - integration ofreading, writing 

and computation skills for General Office 

Technology students 

Integration ofReading, Writing, and Computations 

Integration ofJob Readiness Skills 

- Community contacts 

- Coordination with local agencies 
- Communication with other educational institutions 

involved in CalWOR.KS 

- Meetings with Contra Costa Counfy Social Services 

officials 

- Coordination with the Employment Development 

Department 

- Interviewpotential participants for needs assessment 

- Assemble reports and conduct meetings with 

Business Department and Computer Science 

Department faculty and staff 

• Searches for and reviev:rs ofvideos, software, and 

other supplementary materials and supplies 

- Coordination offacilities and equipment 

- Departmental CalWOR.KS planning retreat 

lerical Support - Student Assistant 

Present to 

February 1, 1998 

Curriculum re-design and coordination 

12 hrs per wk X l Owks X $34 per hr $4,080.00 
To develop a viable General Office Technology 

Traning program that will prepare participants 

for entry into the job market. 

20 hours @ $40.00 per hour $800.00 

10 hours @$44 per hour $440.00 

Departmental planning sessions: 

Business - S faculty X 4 hours X $162 per hour $648.00 
Computer Science - S faculty X 4 hours X 

$157 perhour $628.00 

Miscellaneous materials and postage for 

various mailings $500.00 

Costs Total $12,286.00 
35 hours @$5.85 per hour $440.00 
Phone and copy charges $250.00

Training resoutce materials(videos, books, 

software, manuals, eto.), Equipment and Supplies $2,500.00 

aff Development $2,000.00 

., 

St

 

C

--·-

http:12,286.00
http:CalWOR.KS
http:2,500.00
http:2,000.00
http:CalWOR.KS
http:4,080.00


Appendix F, Part 2: 
Plan for CalWORKs Program 

Please complete the narrative and the budget chart for each of the program areas: 

A1: Curriculum DeveEopment and Redesign 

Describe the curriculum that you plan on developing and redesigning with the 
CalWORKs funding. Please answer the following questions for each program you are 
going to develop or redesign. Attach additional sheets as needed. Also, complete the 
attached chart (A2) that describes how you are going to utilize the funding to achieve 
these objectives. If you are not using 8% of your allocation for this purpose, you mus1 
still describe the curricula/programs that colleges have developed or redesigned 
utilizing other funding sources: 

1. Name of curriculum or program that is going to be developed or redesigned. 
General Office Technology Training 

2. Offered in the credit or non-credit mode? 
Credit 

3. Prepares recipients for what jobs at what pay level? 
Receptionists 
Information Clerks $6.00 - $10.00 
Secretaries per hour 
General Office Clerks 
Typists/Word Processors 

4. Are the programs open entry/open exit, yes or no? 
The program wm be offered in modules of 6 weeks in length. 

5. Provide evidence that the program wi_ll prepare students for a job that is in demand 
in the labor market or is in an emerging population. 

The Employment Development Department's report indicates that approximately 2,000 
new jobs, for t~e occupations listed in number 3 above, ·will be created in Contra Costa 
Country by the year 2001. 

Classified listings in the Contra Costa Times also indicate job growth and availability for 
these occupations. 



A1: Curriculum Development & Redesign (continued) 

6. Provide evidence of collaboration with local partners including the county welfare 
department 

Collaborative relationships will be explored, developed, or refined with the following 
agencies and organizations: 

• Contra Costa County Social Services Department 
• Employment Development Department 
• LMC Business Department Advisory Committee 
• LMC Computer Science Department Advisory Committee 
• Local temporary employment agencies 

. • Contra Costa County Regional Occupational Program 
• Local area high schools 
• Local area adult education programs 
• . Private Industry Council 
• Local development agencies 

7. 
The courses completed in the program will apply towards various certificates of 
completion and certificates of achievement. Completion of general education 
requirements can lead to the A.S. degree in Business or Computer Science. 
Attainment of the A.S. degree can lead to B.S. degree programs in colleges and 
universities. 
Industry approved certification (Microsoft, etc.) will be explored and developed as 
appropriate. 

Employer training programs can provide career opportunities for participants placed in 
bs. 

De:;cribe how the program will articulate with more advanced educational programs. 

--~jo
8. Arn telecommunications going to be used in the delivery of instruction? If so, how? 
___T_h_e ln_!_em~t will be used as part of the instructional delivery system. 
9. How are job preparation skills and career education going to be integrated into the 

curriculum? 
• "SCANS" competencies will be fully integrated into the curriculum. 

Job readiness and job preparation classes will be part of the program. 
___•_

• 
A_tt_endance at, and reports on, local job fairs will be a part of the program. 

10. h; the program going to include internships or work experience activities? If so, 
deiscribe. 

• Paid and unpaid internships with local businesses and other appropriate local 
organizations will be developed. 

• Work experience credit and arrangements will be developed. 
• Orientation to the work environment through tours of local employers will be part of 

the program. 
• Job shadowing arrangements will be develoi:>ed. 



A 1: Curriculum Development & Redesign (continued) 

11. How is the program going to link with job development/job placement to 1) find jobs 
when the students have completed their program and 2) track students into 
employment? 

Existing relationships between LMC Business Department and Computer Science 
Department faculty members and local employers will be used to develop jobs and/or 
other work experiences for the program's participants. 



Appem ?: Part A2 
Plan for CalWORKS Funding: 

Curriculum Development and Redesign 

In the space below, outline the major objectives and activities for the use of these funds for curriculwn development and redesign. 
Attach additional sheets as necessary. 

Objective Activity Timeline Cost 

Redesign Food Service Technology Programs for 
Calworks students 

Food Service Curriculum re-development with 
integration oftechnical writing, reading, and 
computation for food services students 

November 1 through 
January 1 

20 hours @!4.76 per ho $496.00 

20 hours @ $40 per hou $800.00 

Integration ofJob Readiness skills 10 hours @ $44 per hou $440.00 

UbJect1ve Activity Tunehne Cost 

To address and establish entcy level skills needed as 
perceived by industcy management teams. 

Create advisory board from namagement teams to assist 
and advise on the relavancy ofcourse content. 

Personally contact reps of the food service 
chains and establishments in surrounding 
communities to get them involved in creation 
of advisory committee. 

StaffDevelopment 

November 1 through 
January 1 

20 hours@$24.76 hour $495.20 

$500.00 

Equipment and Supplies $500.00 

Clerical support - Student Assistant 35 hours@$5.85 perh $205.00 

. Cost Total $3,436.20 

http:3,436.20


Appendix F, Part 2: 
Plan for CalWORKs Program 

Please complete the narrative and the budget chart for each of the program areas: 

A1; Curriculum Development and Redesign 

Describe the curriculum that you plan on developing and redesigning with the 
CalWORKs funding. Please answer the following questions for each program you are 
going to develop or redesign. Attach additional sheets as needed. Also, complete the 
attached chart (A2) that describes how you are going to utilize the funding to achieve 
these objectives. If you are not using 8% of your allocation for this purpose, you must 
still describe the curricula/programs that colleges have developed or redesigned 
utilizing other funding sources: 

1. Name of curriculum or program that is going to be developed or redesigned. 
Introduction to Food Technology 

2. Offered in the credit or non-credit mode? 
Credit, based on 12 week program 

3. Prepares recipients for what jobs at what pay level? 
Entry level commercial food production and entry level sit down dining service positions 
paid at wages above minimum wage. 

4. Are the programs open entry/open exit, yes or no? 
Yes, the programs will have multiple entry/exit points. 

5. Provide evidence that the program will prepare students for a job that is in demand 
in the labor market or is in an emerging population. 

Most recent labor market study suggests that Food Technology is one of the projected 
growth industries. This industry has high employment potentials. Our Advisory 
Committee feels course meets this need. 

6. Provide evidence of collaboration with local partners including the county welfare 
department. 

This Food Technology class will be sponsored by the collaborative efforts of Pittsburg 
Adult Education, Los Medanos College, the Private Industry Council and County Social 
Services Department. We will also enter into discussion with the Boys and Girls Club in 
Pittsburg. 

7. Describe how the program will articulate with more advanced educational programs. 
Based on skills learned in this program students will be able to continue their 
educational program at other food programs in the area. In the past, DVC has offered 
such an articulation. 

8. Are telecommunications going to be used in the delivery of instruction? If so, how? 
Not at this time, but this may change for the future. 



A1: Curriculum Development & Redesign (continued) 

9. How are job preparation skills and career education going to be integrated into the 
curriculum? 

Job preparation and career education are integrated throughout the curriculum. 
Students are also assessed for basic sKills related to the Food Technology program. 
"SCANS" competencies are also integrated into this curriculum. 

skills 

10. Is the program going to include internships or work experience activities? If so, 
describe. 

This program will require 20 hours of lab work per week, along with 120 hours of work 
experience catering activities/internships. There will be a full service lunch facility 
oper.ated by students that will be open to the community. There will be baking classes 
and bakery products available to the general public. There will also be a catering class 
and catering facility open to the community. Students will intern at local restaurants for 
off-site e>q:~eriences. 

11. How is the program going to link with job development/job placement to 1) find jobs 
when the students have completed their program and 2) track students into 
employment? 

A college representative will contact all restaurants in the community to establish a 
labor pool relationship. The program will incorporate requirements of their training 
manuals and performance needs in its curriculum, in an effort to have students better 
prepared for jobs in participating restaurants. A college representative will follow up for 
six weeks after placement to establish a success record of employment for each 
student. 
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Plan for CalWORKS Funding: 
Curriculum Development and Redesign 

In the space below, outline the major objectives and activities for the use of these funds for curriculum development and redesign. 
Attach additional sheets as necessruy. 

Objective Activity Timeline Cost 

Re-Design curriculum for Child Care Provider/ 
Child Development for Calworks students 

Re-design of Child Care Provider Curriculum 

Integration oftechnical reading, writing, and comp-
utations skiJls for Child Care Provider students 

Integration ofJob Readiness skills 

Staff Development/Conference/Travel . 
Departmental planning and Coordination for 10 
Instrutions and 7 staff 

Clerical/Support 

Phone and photocopying 

Supplies and Equipment 

Spring 198 with i 

implementation 
for Fall 198 

54 hours @$30.44 $1,644.00
54 hours @$42.88 $2,316.00 
54 hours@ $33.83 $1,827.00 

25 hours @ $40 per hour $1,000.00 

10 hours @ $44 per hour $440 

Cost Total 

 

$3,000.00 

$3,509.00 

$500.00 

$500.00 

$1,000.00 

$15,736.00 



..,. 
., CIIILD DEi OPMENT PERMIT MATRIX 

TITJ,E 
EDUCATION 

REQUIREMENT 
EXP£Rii£NCk 

REQUIREMENT 
FIVEY.E:AR 
RENEWAl 

ALttlWAtiv.t 
QVALl1'IciftiiN$ .ift1hiotui.iriofi 

Assistant 6 units of Early •Childhood Education 
(ECE) or Child 
Development (CD) 

None 105 hours of 
professional growth 

Accredited HERO 
program (incl. RQP) 

Assist in the 
instruction of children 
under supervision of 
Assoc. Teacher or 
higher 

A~~ociate Teacher 12 units ECE/CD 
including core courses 

50 days of 3+ hours 
per day within 2 years 

Must meet teacher 
requirements within 
10 years 

Child Development 
Associate (CDA) 
Credential 

May provide 
instruction and 
supervise assistant 

.. 
Teacher 24 units ECE/CD 

including core courses 
+16 GE units 

175 days of J+ hours 
per day within 4 years 

I0.5 hours of 
professional growth 

AA degree or higher 
in ECE/CD or related 
field w/supervised 
field exp. in· ECE 

May provide 
instruction and 
supervise all above 

Master Teacher 24 units ECE/CD 
induding core coursei; 
+ 16 GE units; +6 
specialization units; 
+ 2 adult supervision 
unifl s 

350 days of 3+ hours 
per day within 4 years 

105 hours of 
professional growth 

BA degree or higher 
with I 2 units of 
ECE/CD (Core 
courses); +3 units 
supervised field exp. 
in ECB setting 

May provide 
instruction and 
supervise all above. 
May also serve as 
coordinator of 
curriculum and staff 
devel_opment 

Silt' Suprrvisor A A with 24 ECE/CD 
units (incl. core); +6 
units administration; 
t2 units adult 
superv1s1on 

350 days or 3+ hour~ 
per day within 4 years 

105 hours or 
professional growth 

BA or higher with 12 
units of ECE/CD 
(Core courses); +J 
units supervised field 
exp. in ECE setting 

May supervise single 
site program and 
provide instruction 

rrogrnm Director 

······ ..... - --· --- -~---

BA with 24 ECE/CO 
units (incl. core); +6 
units administration: 
,1o2 unit~ adult 
supcrvrnion 

Site ~upervisor status· 
aitd one program year 
of site supervisor 
expertence 

105 hours of 
professional growth 

BA or higher witb 12 
units of ECB/CD 
(Core courses); +J 
units supervised Oeld 
exp. in ECE setting 

May supervise 
multiple site program;
provide instruction; 
and serve as 
coordinator of 
curriculu~n and stafT 
development 

 
l 



A1: Curriculum Development & Redesign (continued) 

Some of Level JI and Ill units transfer to the elementary school credential program at CSU. 
8. Are telecommunications going to be used in the delivery of instruction? If so, how? 

Not at this time but may be used in the future. 
9. How are job preparation skills and career education going to be integrated into the 

curriculum? 
In addition to job preparation skills SCANS competencies, workforce preparation, 
transitions to work and job readiness will be integrated throughout this curriculum. 

1O. ls the program going to include internships or work experience activities? If so, 
describe. 

Work experience activities will include work-study experience and possibly internships 
of some type in the future. 

11.How is the program going to link with job development/job placement to 1) find jobs 
when the students have completed their program and 2) track students into 
employment? 

,Job development and placement will be based on the need for Child Care in the local 
area. LMC is working with Head Start, State funded pre-schools, Local Planning 
councils, and some private pre-school providers to provide a high quality of Child Care. 
The program we have at LMC will provide much-needed jobs in the area and students 
employment will be tracked though a tracking system that is being established. 

7· 



ppen 1x .ut 
Plan for CalWORKS Funding: 

Curriculum Development and Redesign 

In the space below, outline the major objectives and activities for the use ofthese funds for curriculum development and redesign. 
Attach additional sheets as necessaxy. 

Timeline CostActivityObjective 

Nov- Jan 1998 
30 hours @$44.06 per hou $1,321.80Repackage curriculum for appliance repair 

(30 hours) 
Re-design Appliance Repair program for Calworks 
students 

$500.00Equipment and supplies 

35 hours @$5.85 per hour $205.00Clerical support • Student Assistant 

Integration oftechnical reading, 
writing and computation skills for appliance repair 
students (20 hours) 20 hours @ $40 per hour $800.00 

IO hours @ $44 per hour $440 
Cost Total $3,266.80 

Integration ofJob Readiness skills 

http:3,266.80
http:1,321.80


Appendix F, Part 2: 
Plan for CalWORKs Program 

Please complete the narrative and the budget chart for each of the program areas: 

A 1: Curriculum Development and Redesign 

Describe the curriculum that you plan on developing and redesigning with the 
CalWORKs funding. Please answer the following questions for each program you are 
going to d~velop or redesign. Attach additional sheets as needed. Also, complete the 
attached chart {A2) that describes how you are going to utilize the funding to achieve 
these ,objectives. If you are not using 8% of your allocation for this purpose, you must 
still describe the curricula/programs that colleges have developed or redesigned 
utilizing other funding sources: 

1. Name of curriculum or program that is going to be developed or redesigned. 
Child Care Provider/Child Development 

2. Offered in the credit or non-credit mode? 
Credit 

3. Prepares recipients for what jobs at what pay level? 
Prepares student for jobs such as Child Care Assistants and Pre-School teachers in a 
variety of settings. Pay ranges from $7.00 - $10.00/hour. 

4. Are the programs open entry/open exit, yes or no? 
Not at this time, but multiple entry points are possible for the next cycle beginning 
Summer 98. 

5. Provide evidence that the program will prepare students for a job that is in demand 
in the labor market or is in an emerging population. 

Labor Market Index rank is #31. The need for childcare providers is in high demand. 
6. Provide evidence of collaboration with local partners including the county welfare 

department. 
Our department will be meeting with the local ROP and Adult School to establish an 
articulation agreement for advanced classes for Child Care providers. We are also 
working with County Social Services and the Local Child Care planning agencies and 
councils. 

7. Describe how the program will articulate with more advanced educational programs. 
Currently local ROP and Adult School are teaching the first three units needed for child 
care workers. The LMC CalWORKs program will provide: 
Level I Child Care Assistant in Federal or State funded programs (ROP Program 

still being developed) 
Level II Teacher in a private preschool or associate teacher in a Federal or State 

funded program. 
Level Ill Teacher in a Federal or State funded preschool. LMC Child Development 

Certificate of Achievement. 



A 1: Curriculum Development & Redesign (continued} 

8. Are telecommunications going to be used in the delivery of instruction? If so, how? 
The Voe Tech Technology Center is hooked up to the Internet where students get 
appliance service information, as well as employment information. 

9. How are job preparation skills and career education going to be integrated into the 
curriculum? 

Customer relations, report writing, problem solving and how to use technology are part 
of the program, in addition to the job preparation skill and career education. 

10. ls the program going to include internships or work experience activities? If so, 
describe. 

We have agreements with employers that allow students to work in the afternoons and 
Saturdays while enrolled in classes. 

11.How is the program going to link with job development/job placement to 1} find jobs 
when the students have completed their program and 2) track students into 
employment? 

We work closely with large Bay Area companies who are on our Advisory Committee. 
They provide jobs throughout the Bay Area and Valley. _We have national connections 
with Circuit City, Wards, and Maytag. 



Appendix F, Part 2: 
Plan for CalWORKs Program 

Please complete the narrative and the budget chart for each of the program areas: 

A 1: Curriculum Development and Redesign 

Describe the curriculum that you plan on developing and redesigning with the 
CalWORKs funding. Please answer the following questions for each program you are 
going to d~velop or redesign. Attach additional sheets as needed. Also, complete the 
attached chart (A2) that describes how you are going to utlllze the funding to achieve 
these objectives. If you are not using 8% ofyour allocation for this purpose, you must 
still describe the curricula/programs that colleges have developed or redesigned 
·utilizing other funding sources: 

1. Name of curriculum or program that is going to be developed or redesigned. 
Appliance Service Technology 

2. Offered in the credit or non-credit mode? 
Credit 

3. Prepares recipients for what jobs at what pay level? 
Parts Technicians (entry) - $8.00 to $12.00/hour 
Service Technician Trainee (Tech 11)- $10.00 to $14.00/hour 
Service Technician (Full Service Tech)- $15.00 to $26.00/hour 

4. Are the programs open entry/open exit, yes or no? 
Yes, the programs will have multiple entry/exit points. 

5. Provide evidence that the program will prepare students for a job that is in demand 
in the labor market or is in an emerging population. 

Labor market nationally will have 52,000 openings over the next five years. There are 
42 technical schools offering this training. Locally, every graduate from the program is 
in demand by the industry. In Labor Market Index, the need for maintenance repair-
general utility ranks 15th in the greatest job growth in Contra Costa County (1994-
2001). 

6. Provide evidence of collaboration with local partners including the county welfare 
department. 

Los Medanos College has been working with EDD and private insurance companies to 
retrain displaced or injured workers in less than one year. Sears, Maytag, Whirtpool, 
and Circuit City are involved with our program. We have trained and provided job 
placement for current AFDC recipients and GAIN students. 

7. Describe how the program will articulate with more advanced educational programs. 
This will be an accelerated program to bring the student to a Tech I level in less than 12 
months. These students, once placed on the job, will be able to complete the Tech II 
certificate at night while working. 

http:Tech)-$15.00
http:11)-$10.00


Appendix F: Part 1
Certification - Revised 11/4/97 L 

District: Contra Costa Co11111unity Coll ege Distric 
College: Los Medanos College 

COLLEGEDISTRICT CERTIFICATION 
I certify that the information contained. in the application is correct and that my college and the 
county social services department have jointly discussed and agreed upon the delivery of 
educational services for CalWORKs participants, including instruction and support services. 
As a condition of receiving these funds, the college agrees to complete and submit the 
appropriate forms and ~diture reports to the Chan~'s Office. 

Signature, District Chancellor Date 

Contact Person: 
Name: Or Rau] 8adri g11ez 
Title: President - Los Medanos Col lege 
Phone Numper: __4-=3-=--9_,-2=1=8-=l _____ _,_______________________________ 

-r 

ACADEMIC SENATE CERTIFICATION 
I certify that local district and/or college planning and cuniculum development processes were 
followed. with regard to academic and professional matters requiring collegial consultation 
,ursuant to Section 53200-204 ofTitle 5 ofthe California Code of Regulations. 

: \.W's\+ c. - -\\.=: t\/ ,, \Sr

CO'O'BTY WELFARE DEPARTMENT CERTIFICATION 
I certify to the count;(s need for the services covered by the Community College CaIWORKs 
Funding and that my department and the community college jointly discussed and agreed upon 
the delivery of educational services for CalWORKs participants, including instruction and 
sup})ort scIVices. I also certify·.the number of additional CalWORKs recipients that will be 
referred to the college to receive additional funding for instruction. (For multiple county 
offices, please mctude anadcfttforuztpoge IOfth a,,propri«t,e sfgnature&J 

Contact Person: 
Signature, County Welfare Director Name:._J:;..;:o....h"""n:....=-C-=-ul.a..la..::e:;.:.n:....._______ 

Title: Director Socia] Services 
Couutyom.cc: Contra Costa Social Services PhoneNumber: (SJQ) 3]3-7350 
Addt"ess: 40 Douglas Ori ve 
City/Zip: Martinez, CA· 94553-4068 
Datt~: November 13, 1997 

Dis1:rict mast submit completed ancl ccrtlfiecl application to: Connie Anderson, CalWORKs 
Unit Coordinator, Chancellor's Office, California Community Colleges, 1107 Ninth Stree~ 2nd 
Floor, Sacramento, CA 95814-3607. For information or assistance, please call Connie 
Anderson {916) 324-2353. 

http:Couutyom.cc
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ColJege: Contra_CO~la-_Cpllege . 
. . ·- :.-_:.-;.-- -· ~- ·: - ,.;.~s ... ::: 

,, 

, .. ···-· _Appendix F: Part 4 . .···-'··· ···-
. ~~IWORKs Program Contact List·

· . 
 

Throughout the ye~r, the Chancellor's Office will providing updates· regarding welfare reform 
and the CalWORKs Program in the community colleges through workshops, newsletters, and 
e-mai! updates. To facilitate communication about the program between the Chancellor's 
Office and your college, please identify the following contact persons. We understand that in 
some cases, the same person may be the contact person for more than one area. 

Primary CalWORKs Contact Perso'n: has overall program or adminstrative responsibility for 
the CalWORKs Program and is the contact person for questions about the application for 
funding: 

Name: McKinley Williams 
Title: Dean of the College 
Address: 2600 Mission Bell Drive 
Address:-~san Pablo, CA 94806 
Phone number: (510) 235-7800 Ext(s) 216-217-340 
E-mail address:.__________________________ 

Fiscal CalWORKs Contact Person: has fiscal responsibility for the program including the 
development of the budget and the expenditure reports: 

°y . 

Name: Robert Irons •

Title: Business Director 
Address: 2600 Mission Bell Drive 
Address: San Pablo, CA 94806 
Phone number: (510) 235-7800 Ext. 209 
E-mail address: 

Work/Study Program Contact Person: has primary program responsibility for implementing 
the work/study program for CalWORKs recipients. 
Name: Mickey Mathews 
Title: Interim Fin. Aid Officer & Information Tech. Manager 
Address: 2600 Mission Bell Drive 
Address: San Pablo, CA 94806 
Phone number. (510) 235-7800 Ext. 300 
E-mail address:_·_·_________________________ 

-64·-



Ch'ild"·Care Contact Person: has prima_ry pr~gram responsibility for providing child care for 
CalWORKs recipients . ... 
Name: Intlsar Shareef 
Title:---· .Department Chair of Early Childhood Education 
Address: 2600 Mission Bell Drive· .~ ,.:- , ..: ·:: · ·!'·, 

Address: San Pablo, 

___________ 
CA 94806. · ·· ·.··· -~ n,·~ ·,·1: ·... 

Phone number: (510) 235-7800 E~t. 351 
E-mail address: 

......:.__________________
' 

Job DevelopmentfJob Placement Person: has primary responsibility for developing paid 
and unpaid work experience for CalWORKs recipients while they are enrolled in college and 
after they complete their education program. 
Name: Bob Dabney 
Title: Assist. Dean of Telecom. & Economic Dev, 
Address: 2600 Mi ssion Bell Drive 
Address: ·San Pab1o, CA 94806 
Phone number: (510) 235-7800 ExtCsl 234-436 ,,
E-mail address:._________________________ 

Curriculum Development and Redesign Contact Person: has primary responsibility for 
overseeing cu~riculum development and redesign for the college. 
Name: McKinley Williams 
Title: Dean of the College 
Address: 2600 Mission Bell Drive 
Address: San Pablo, CA 94806 
Phone number: (510) 235-7800 Ext(s.} -~216-217-340 
E-mail address: ·--------------------------
Coordination with County Welfare Department: has primary responsibility for coordinating 
the colleges programs for welfare recipients with the county welfare department. 
Name: Sadoni a Wi1son · 
Title: Director of Special ·Programs and Services 
Address: 2600 Mission Be11 Ori ve 
Phone number. (510) 235-7800 Ext 456 
E-mail address: _________________________ 

Program Accountability Contact Person: has primary respons.ibility for tracking student 
progress and providing accountability reporting information to the ·Chancellor's Office. 
Name: Sacloni a Wi 1son 
Title: Director of. Specia 1 Programs ·and Services 
Address: 2600 Mission Be11 Ori ve 
Address: San Pablo, CA 94806 
Phone number: (510) 235-7800 Ext, 456 
E-mail address:. ___________________:.------

~. 
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California Community Colleges 
CalWORKs Unit 

,.· 1107 Ninth Street 
Sacramento, CA 95814 

Appendix F: Part 3A 
Budget for CaIWORKs Funding byProgram Category 

Community College: 

Program Category 

Curriculum Development and Redesign 
Coordination . 
Job DevelopmenVJob Placement 
Work Study 
Child Care 
Instruction 

TOTAL 

Amoµnt Budgeted 

$ 45_753 
$ 45,500 
$ 66,960 
$ 266.582 
$ 234,426 
$'0 .. 

$ 659,221 

Appendix F: Part 3B 
Budget for CalWORKs Funding by Budget Category 

-. 
category Budget 

1ODD Certificated Services 
Instructional Services $0 
StudenJ Support Services $0 
Program Coordination $0 

2000 Classified Salaries 
Instructional Services $ 

Non-Instructional S 185,800 
3000 Employee Benefits $ 55.800 
4000 Supplies & Materials $ 22.481 
5000 Other Operating Expenses & Services $395,140 
6000 capital Outlay $0 

TOTAL BUDGET $659,221 

This is to certify that the above information has been prepared in accordance with applicable Federal and 
State regulations. To the best of my knowledge, the Information is correct. 

District Business Officer's S ignature Date 

. -63:-
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Part E: Child Care 

Describe how the college is going to provide child care services for CalWORKs students by 
addressing the foUowing questions. 

1. Estimate your curreAt unmet need for child care services for the children of CalWORKs 
students at your college. 

There are currently 1 AOO+ self initiated TANF students at our College. We anticipate several hundred more 
Cal Works students on campus over the next year. It is assumed that each family represented by a student 
has 2.5 children. If so, more than 3000 children are represented by current and predicted CalWorks 
participants/students at Contra Contra College. If, conservatively, 10% of the children are preschool age or 
need after school care while the caretaker/parent is attending college, then our unmet need is 300. Whits 
some TANF participants use the College's child care services now, the unmet need is estimated to far 
outstrip ourability to provide care. We currently have a waiting list for students who need child care. 

2. Estimate the number of CalWORKs students and number of children who will 
be provided child care services ~hrough these funds. 

The number of expanded child care slots will be 24 per hour on campus. These will be pre school children 
ages 3-5. These expanded slots will be for Cal Works student parents only. A gross estimate of CalWorks 
student/parents to be served on campus is 240. Additionaly, the College will refer to community child care 
providers a number of CalWorks studenVparents and will subsidize as many of those placements as dollars 
provide. The number of Ca!Works students served overall will be minimally about400. 

3. How will the college provide additional spaces in either existing or expanded 
college child care and development services programs? 

Since the College's existing child care facilities are operating at maximum capacity, the only way to provide 
·additional spaces rs to expand child care facilities. The College intends to add space by acquiring a portable 
building. Other spaces for child care will need to be located in the community by working through County 
Social Services and the Contra Costa County Child Care Council. 
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Part E: Child Care (continued) 

4. How will the college collaborate with the county departments of social services, chi Id 
care local planning councils, resource and referral agencies, and other subsidized child 
care re.sources to provide child care services to CalWORKs students? 

The College child care professionals currently participate in several collaborative efforts that include 
representatives from all child care providers locally and through the County, incluqing the Department of 
Social Services, County Head Start, the Contra Costa County Child Care Council, Success by 6, ROP plus 
many indivdual local providers. Contra Costa College President, Dr. Candy Rose, recently called a meeting 
of the leaders of child care in the County to ask how we could pool our resources to meet the anticipated 
needs of.CalWorks participants. That group will have an ongoing task force to address 1he issues. 

5. Describe the innovative uses of the funds to expand the breadth of child care 
and development services by age, non-traditional time periods, wrap around 
services, etc. 

The College Will expand the evening child care available through the new child care program to be added as 
well as with the existing child care program. The evening program will take school-age children. Through 
the use of the College's CalWorks dollars, on-campus child care will be supplemented by subsidized child 
care paid by the College in cooperation with Social Services to meet the needs of CalWorks 
studenVparticipants. The College will work with the Contra Costa County Child Care Council to create a 
centralized clearinghouse for child care availability and placement. We are working with other child care 
leaders in the County to develop a shared data base of information. 

Wrth the acquisition of a portable facility, the College will develop a model child care program, based on the 
Montessori concept. This program will provide short term internships for existing child care 
paraprofessionals in the inner city community whose education and training are insufficient to provide a 
healthy care atmosphere for pre school schildren. By rotating those existing workers through the College's 
model center, the College will not only be able to train new child care providers but help to improve the skills 
of existing providers in the inner city areas of Richmond and San Pablo, particularly. 

"'" 
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Part E: Child Care (continued) 

6. How will the college coordinate the provision of child care services through the 
cm-campus centers or parental vouchers? 

The College wili hire a coordinator who will be responsible for placing CalWorks ,children in existing child care 
slots and work with Social Services and the Child Care Council to coordinate the provision of child care as 
needed on campus and off campus, using parental vouchers. The agreement among child care leaders in 
these organizations to work collaboratively has already been secured. 

7. Describe the quality standards used for child care and development services at 
your college and for off-campus referrals. 

All chldcare facilities must meet Title XXII State licensing requirements for teacher to child ratios. The ratio of 
infants to caregivers will be 4:1, toddlers to caregivers 6:1, preschoolers 12:1 and school age 14:1. 
Caregivers will meet requirements for the California State Children's Center permit. Standards for program 
o,rganization and curriculum! will be congruent with the National Association .for the Education of Young 
ChUdren's Deve/opmentaly Appropriate Practice in Early Childhood Progams. 
Because off-campus refferals will occur through the Child Care Council and Social Services, which also 
require appropriate -~icensing and standards, the College will be assured that quality _standards will be used. 

8. What steps will be taken to reduce the costs to come within the maximum CDE 
n~imbursement rate the second year of implemef1tation if your costs exceed the CDE 
reimbursement rate (no more than 15%) for the first year of implementation? 

Contra Costa College does not expect to exceed the CDE reimbursement rate after the initial expansion 
costs. The excess expenditures would be for initial startup costs and would be a one-time only expenditure. 
On an on-going basis, the College uses in-kind funds and activities to keep costs at or below the COE 
reimbursement rate. 
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Part D: Work/Study 

. Desct1be how the college intends to create and administer the work/study program for 
CalWORKs students by answering the following questions. Attach additional sheets as 
necessary. Colleges should be prepared to summarize on a semester basis, how many 
students were served in the program and the number ofhours they participated. 

1. How will the office responsible for administering the program coordinate with 
the office responsible for developing the job placements? 

2. How will the office responsible for administering the program coordinate with 
the case manager who will know how many hours ofwork/study are needed for 
the student to meet their CalWORKs work requirement? 

The Financial Aid office is responsible for the Federal State College Worlc Study 
program. It will develop a Work Study award package that meets the instructional 
program need and work/education requirements established by CalWORKs for each 
student. . 

The Director ofStudent Programs and Services/ EOPS/CARE will be responsible 
for administrating and coordinating the Work Study package with the job 
development/placement component ofthe CalWORKs program. 

The Fmancial Aid office will establish a reporting system that will notify the Director 
ofStudent Programs and Services, who coordinates the case manager functions, and 
job development/placement components ofthe required work study service. The 
system will provide case management information concerning the number ofwork 
hours and total amount ofmoney each student may earn or the number ofhours of 
unpaid Work Study the students will have to achieve to meet total hours per week 
required by CalWORKs. 

The Financial Aid office will inform the Director ofStudent Programs and Services 
and case manager ofall CalWORKs students who are in good academic standing 
and maintaining satisfactory progress in their educational programs. Through the 
Director' s office, the Financial Aid Office will develop an external work study 
process and auditing procedures that will monitor services provided through an 
individual refeml program. This program will accommodate CalWORKs 
requirements for both the public and private sector work study opportunities. 

" 



Part D: Work/Study 

3. Estimate the number of students that will be served by the work/study 
program. 

Community Colleges Welfare Reform Funding for CalWORKs recipients indicates 
that in 1995-96 Contra Costa College had a head count of1,419 AFDC students 
enrolled. A sample printout of300 BOPS students receiving benefits indicates that 
they averaged 15 clock hours per week ofinstruction. 

Based upon this sample, it is realistic to project that every student currently enrolled 
will have to receive some form ofWork Study to meet the mandated 32 hr. per 
week requirement. 



Appendix F: Part C2 
Plan for CalWORKS Funding: 

Job Development/Job Placement 

In the space below, outline objectives and activities for the use ofthese funds for job development/job placement. 
Attach additional sheets as necessary. 

Objective Activity Timeline Cost 

To develop work study, internships and 
employment for 1400 currently enrolled 
CalWORKs volunteer students. 

1. Identify and enroll students into program. 
2. Establish an employment plan for referral. 
3. Place job ready students into paid employment 
4. Place students in work study which meets legally 
specified program requirements 

1-30-98 
2-28-98 
Ongoing 

On going 

I Full Time Job Developer 
$36,000 

.5 Clerical $15,600 

.5 Internship Coordinator 
$15,360 

Objective Activity Timeline Cost 
Develop work study, internships, and 
employment for approximately 600 new 
students 

I . Work with vocational team in developing a 
Placement plan. 
2. Work with workskills component for direct 
placement into internships, work study and 
employment. 
3. Place students who are declared job ready by the 
vocational team into employment 
4. Place students into work study that meets legally 
specified program requirements. 

3-1-98 

On going 

Ongoing 

Ongoing 

Provide work experience skills for 
approximately 1,000 students. 

Prepare students in skills necessary to find 
employment: job interviewing, work habits, 
resumes, applications and budgetary planning. 
Develop a training video that will assist instruction 
and students in an open entry / open exit soft skills 
class 

1-1-98 

1-1-98 
On going .



Cl: Job Development/Job Placement 

Describe how the college is going to provide job development/job placement services for 
CalWORKs recipients by addressing the following questions. These questions must be 
answered whether or not you utilize any ofthe CalWORKs funding for this purpose. 
Also, complete the attached chart (C2) to outline how you are going to utilize the funding 
to achieve these objectives. Attach additional sheets as needed. 

1, How is the ~ollege going to develop placements for work/study jobs that will 
provide practical experience in the student's educational program? 

Initially, we will identify students already enrolled at the college who are receiving 
AFDC or Welfare and their educational major plus the number ofhours ofinstruction 
per week. We will establish a figure to meet the legally specified weekly hourly 
educational experience. For new stqdents, there will be an initial plan developed at 
enrollment which will include on-campus classes and work experience training either 
on-campus or off-site that will meet the weekly CalWORKs schedule. 

We will identify appropriate work sites on-campus that are related to the students' 
educational/vocational training program. For off-campus work study sites, we will 
tap existing partnerships which have already been established between the college and 
local entities such as RichmondWORKS, West Contra Costa County Chambers of 
Commerce, East Bay Worlcs (a two-county employment service.consortium of16 
One Stop Centers), EDD, Coop-ed employers, and Vocational Program Advisory 
Committee members. 

2. How does the college intend on providing expanded work experience, 
internships, and/or community service opportunities for CalWORKs students? 
Attach additional sheets as needed. 

The college's Cooperative Work Experience Program presently maintains an 
,emollment ofmore than 400 students per term. Cooperative Work Experience sites 
are developed and maintained primarily by the Coop-ed instructors. We currently 
have 17 instructors teaching in 13 different areas, including a general work experience
area. We will expand Coop-ed activities to include the short-term intensive training 
areas designed specifically for the CalWORKs students. 

Cooperative Work Experience has recently been expanded to include school-to­
career programs with high school and out-of-school youth. This has opened up 
additional employment resources that will be shared with CalWORKs students. 

·

 



Cl: Job Development/Job Placement (continued) 

3. How is the college going to provide career education and job preparation skills 
instruction to CatWORKs participants? 

We will provide career education workshops that will infonn students ofcurrent 
career opportunities and match these with student interest and labor market needs. 

We will require all CalWORKs participants to complete a Job Preparation Skills (soft 
skills) workshop (8-10 hours) which will be scheduled bi-weekly; students will be 
referred directly after assessment or after acquiring necessary skills from vocational 
training classes. Workshops will be taught by career counselors and employment 
·specialists and will include video-taped practice interviews, motivational topics, and 
self-directed job search training. 

4. How is the college going to place CalWORKs recipients into employment when 
they finish their educational program? How is the college going to coordinate 
with the county welfare department, EDD, One Stop Career Centers, and other 
organizations in placing students into employment? 

After or nearing the completion oftheir educational program, participants will be 
assessed by a placement team to determine readiness for employment. The process 
will consist ofthe students continuing their vocational training while attending job 
seeking skills classes and receiving assistance from the placement staff. 

We will tap existing employer contacts and partnerships; we will establish new 
partnerships through city Chamber ofCommerce meetings, employer conferences, 
and cold calling (developing new partnerships with previously unsolicited employers) 
and other activities noted in lb. 

We will offer incentives to employers, i.e. WOTC tax credit. 

The college is already a networking partner with RichmondWORKS, a consortium of 
West Contra Costa County community based agencies and employment and training 
providers including but not limited to: EDD, Contra Costa College, Contra Costa 
County Department ofSocial Services, Contra Costa County Private Industry 
Council, Rubicon Programs, Inc., Richmond Neighborhood House, and the Iron 
Triangle Community Collaborative. Contra Costa College is also a partner with the 
~ntra Costa County Employer Connection, a similar consortium coordinated 
county-wide by the Contra Costa County Private Industry Council. 

Workstations connecting the college with East Bay Works, a consortium of16 One 
Stop Centers will be electronically linked with Contra Costa College's Job Placement 
Office, providing expanded job placement services for CalWORKs graduates. EDD, 
Contra Costa College, Contra Costa County Department ofSocial Services and 



Cl: Job Development/Job Placement (continued) 

Richmond PIC are collaborative partners ofthe Hilltop One Stop Center; this will 
allow maximum coordination with these key organizations. 

5. How is the college going to coordinate tracking former students into 
employment and compiling employment information for CaIWORKs students? 
How is the college going to coordinate obtaining this outcome data with EDD, 
One Stop Career Centers, the county welfare department, and other 
organizations? 

Contra Costa College job development staffwill initiate a follow-up system to contact 
participants who have been placed into employment that will comply with 
CalWORKs guidelines. 

The job development staffwill coordinate with Cooperative Work Experience 
instructors who will make employer site visits to assist with compiling placement 
data. The job development staffwill network with EDD representatives working at 
the college site to access employment follow-up information. (See 4e.) 

Our own tracking system will be enhanced by the tracking system used by East Bay 
Works. As noted in 4e, our active participation in the East Bay Worlcs Consortium 
will allow.us access to their tracking database. 

6. How is the college going to coordinate the job placement/job development 
services with instruction, work/study, the case management team, and other 
programs/offices on campus? 

Regularly scheduled team meetings will be held to continually assess the students to 
detennine job readiness status. The instructional management team will be made up 
ofVocational Faculty, Counseling and Job Placement. There will be an instructional 
management team for each occupational training area. In addition to determining job 
readiness, their responsibilities are also to determine work experience/work study 
assignments. 

I 

I 
• I 

I 
I 
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Appendix F: Part B2 
Plan for CalWORKS Fundin~: Coordination 

In the space below, outline objectives and activities for the use ofthese funds for coordination ofthe CalWORKs program. 
Attach additional sheets as necessary. 

Obiective Activity Timeline Cost 
Develop and Coordinate a case 
management plan with Social 
Services and other providers 
that offer services to 
CalWORKs students. 

*Meet with Social Service's staff and 
establish a case management plan: outlining 
intake requirement, training sequence and 
tracking system. 

1-1-98 

* Develop a student case management folder 
that will include the documentation necessary 
to track students training 

* Develop a plan ofreferral to other services 
oroviders working with CalWORK students. 

Objective Activity TimeJine Cost 
To develop an academic and 
attendance plan for monitoring 
Instructions, Work Study and 
Placement Programs 

Meet with Counseling, EOPS, Financial Aid, 
Matriculation, Placement and Instruction. 

From onset of 
program until 

student levels gain 

1 Full Time 
Secretary/Administrative 
Assistant. $35,000(Salary) 
$10,S0O(Benefits) Develop process and procedures for 

monitoring academic and attendance of 
CalWORKs students by these various 
component. 

Service from 
beginning ofthe 

program and 
continuous. 

Integrate monitoring data with case 
management. 



Bl: Coordination 

Describe how the college intends to coordinate the CalWORKs program with the county 
welf.dre department and other agencies and community organizations; and internally within 
the college by addressing the following questions. These questions must be answered 
whether or not you utilize any ofthe CalWORKs funding for this purpose. Attach 
additional sheets as needed. Also, complete the attached chart (B2) to specify how you 
are going to use the funding to achieve these objectives. 

1. What office or program will be the initial entcy point for CaJWORKs students? 

The Division ofStudent Programs and Services / BOPS / CARE. 

2. How will the case management approach to serving CaIWORKs students be 
organized? 

Contra Costa College and Contra Costa Social Services will develop a bi-weekly 
intake process referring students into the college. The initial intake process includes 
Orientation, Assessment, and Referral. Students then will be referred directly into 
Placement or Career Assessment and Training. (See Document #1) 

A Letter ofUnderstanding will be developed outlining the Case Management Plan 
and will be managed by the Director ofStudent Programs and Services. The plan will 
monitor student training, progress, attendance and placement. Personal counseling 
and tutoring will be provided when requested by the Instructional Team which 
consists ofthe Core.Instructor, Placement Specialist, and Counselor. Bi-weekly 
meetings by the Instructional Team will measure progress and will refer students 
through Case Management to other services related to training. i.e. Child care, 
Transportation, Basic Skills, ESL, Employment Skills Training, Coop-Ed/Placement 
and other external services that may be required. 

3. How will services to students be coordinated from the instructional program, 
child care, work study, job development/job placemen~ and other special 
programs and services? 

The Director ofStudent Programs and Setvices will supervise the intake, referral and 
student progress. A Case Management System will be developed by Contra Costa 
College & County Social Services and will determine the services necessary to place 
each student into unsubsidized employment. 

Child Care services available to the student will be detennined during the orientation 
and assessment phase ofthe program. Job Placement/Job Development, Work Study, 
Instruction, and other support services will be integrated into Contra Costa College's 
Management System. The instructional Departments and Divisions will be 
resoonsible for supervision ofthe Instructional Team. 



Bl: Coordination (continued) 

4. Describe the process by which the college will coordinate with the county department of 
social services to: 

• Develop a Memorandum ofUnderstanding about the identification and tracking of 
students to the college, through their educational program, and on into employment; 
coordination offinancial aid, child care, and other supportive services; and other areas 
where coordination and agreements are needed. 

CCC and CCSS will negotiate and agree to a process that will outline Joint Client Services and 
responsibilities ofthe two institutions. The agreement will be fonnalized in a Memorandum of 
· Understanding. This document will specify each institutional responsibility in the case 
management system: recruitment, intake, assessment. referral. trainee placement, and tracking of
CalWORKs students. The operation chart (Document #1) outlines CCC's flow plan from Intake 
to the Placement ofstudents into unsubsidized employment. Management ofthis process will be 
a cooperative effort between the two institutions. CCC's Division ofStudent Programs and 
Services will be the official office ofCase Management records and will coordinate the process 
through CCC's management system. The instructional team will have the responsibility to refer 
student's needs to various internal and external services. 

 

• Develop the list of community college programs that lead to employment (Appendix C). 

* Short Term Programs (Bi-weekly) Input ** Certificate Program Semester or Annual Input 

Security Guard 
Licensed Communication Dispatcher 
Auto Tune-up Specialist 

- Oil/Lube Specialist 
Auto Detailer 
General Office Clerk 

- Receptionist(Infonnation Clerk) 
- Secretary (Computer Applications) 

Retail Sales/Customer Services 
-Cashier 

Food Service 
- Waiter/Waitress 
- Dishwashe:r/Bus Person 
- Food Preparation Worker) 
-Cook 

Child Care provider 
Instructional Aide (Bilingual) 

Administration ofJustice 
Automotive Technician 
Business Administration 
Computer Infonnation Systems 
Early Childhood Teacher Development 
Electronic\Industrial Maintenance 
Health Occupations 

- Emergency Medical Tech (EMT 
- Home Care Home Health Aid 
.. Medical Assistant & Office Technician 
- Dental Office Technician 

Office Infonnation Systems 
Computer Programming 
Bio Technology Technician 
Refiigeration & Appliance Repair 
Desktop Publisher - Graphics 
Computer Aided Drafting 
Cosmetology 



Bl: Coordination (continued) 

• Develop with the educational providers a county plan for the provision of 
educational services for CalWORKs recipients (Appendix E). 

CCC will participate in a Planning Board as specified in Appendix E ofthe RF.P. that 
will assist in determining: 

I. An estimate ofthe number ofCalWORKs recipients in that county that are expected 
to require education and job training services and a description ofthe types of 
services necessary to meet their needs. 

2. An estimate ofthe number ofspaces available in short-term classes that are offered as 
part ofthe regular courses scheduled at educational institutions that may be used by 
CalWORKs recipients in that county. 

3. An estimate ofthe number offull-time equivalent students and average daily 
attendance rates that will be generated by CalWORKs recipients at each institution in 
excess ofthe number ofrecipients attending these institutions in the 1996-97 fiscal 
year. 

4. Proposals for the expansion ofservices and course offerings that are particularly 
suited for the needs ofCalWORKs recipients. 

5. An analysis ofjob demand and employment opportunities within that county using 
currently available, up-to-date information, and an analysis ofhow the course and job 
training programs will assist CaIWORKs recipients in s~uring employment. 

6. A description ofoutreach efforts that will be undertaken to identify job opportunities 
for CalWORKs recipients who participate in instruction andjob training courses. 

A single plan will be developed by 3/1/98 

• Develop a referral process ofstudents from the county welfare department to the 
college. 

A referral process will be developed that coincides with the letter ofUnderstanding 
Agreement. (See Document #1.) A case management package will be maintained on 
each referred student. Referrals, student's health information, educational level of 
reading and math, child care, DMV printout, background check, and program needs 
will be the responsibility ofSocial Services and will be made part ofthe Case 
management package. 



Bl: Coordination (continued) 

• Create an advisory committee or coordinating committee that would meet 
regularly to provide coordination between the college and the county. 

A Steering Committee Composed ofPolicy makers will be organized. The first task of 
the Committee will be to develop a Letter ofUnderstanding. They will meet 
semiannually. 

The Steering Committee will communicate with the Director ofStudent Programs andi 
Services at Contra Costa College and the Director's counterpart at Social Services. 
'.fhe Director will implement policies through the Contra Costa College Operational 
Committee and management structure. 

5. Describe the college committee that will oversee the planning and 
implementation of the CalWORKs program. Who will participate on the 
committee? 

Under the supervision ofthe Director ofStudent Programs and Services, an 
Operation Committee will be responsible for coordination, planning and implementing 
the CalWORKs program at Contra Costa College. The Director will select members 
who hold positions within Contra Costa College's organizational structure. The 
Director ofStudent Programs and Services/ EOPS/ CARE will chair this cross­
functional team. The team will consist ofselected managers and staff from the 
internal units working to implement the CalWORKs program. Representatives from 
Placement/Job Development, Instruction, Coop-Ed, Counseling, Child Care, Financial 
Aid, Matriculation, Admissions and Records, DSPS, Re-Entty, and Student 
Representatives will join to form this team. Participants will be knowledgeable about 
their area and how it interfaces with the CalWORKs program implementation. 

6. How will the college coordinate their activities with other organizations such as 
EDD, Private Industry Council, business and industry, adult education and 
ROP, the Housing Authority, One Stop Career Centers, and other community 
organizations? 

The College has in place a broad base ofcollaboratives within the Bay Area 
employment community made up ofprivate sector companies, government, and 
community based organizations. Listed below are several ofthe main collaboratives. 

A East Bay Works - Collaboration Committee of16 One-Stop Centers, EDD, four 
Private Industry Councils, County Social Setvices, and County Office ofEducation. 

B. RichmondWORKS Collaborative/West County Chambers: 100+ companies. 

IC. EDD - California Emoloyment Development Department 



Bl: Coordination (continued 

D. County PIC Collaborative - includes Social Services, EDD, Adult Education 
Department. and West County Economic Development Departments. 

E. Richmond PIC - City ofRichmond and West County Chambers ofCommerce, 
Community based organiz.ations and West Contra Costa Adult School District. 

F. WestCo Small Business Development Center - includes Greater Richmond Local 
Development Corp., Financial institutions. 

G. . College Vocational Advisory Committees for 17 college vocational programs -with 
membership in excess of300 employers who serve as technical advisors to the 
vocational program. 

These groups listed above will work with the college staff to assist students who 
need work experience and employment during and at the completion of training. 
They constitute a wide array ofemployers throughout the Bay Area. Most ofthe 
members ofthese collaboratives have been active in finding employment for Contra 
Costa College students for many years. The Director of Student Programs and 
Services or his/her desig:nee will be the liaison to these various woups. 



Objective Activitv Timeline Cost 

Appendix F: Part A2 
Plan for CalWORKS Funding: 

Curriculum Develooment and Redesign 

In the space below, outline the major objectives and objectives and activities for the use ofthese funds for cuniculum development and 
redesign Attach additional sheets as necessary. . 

Obiective Activitv Timeline Cost 
Develop an open entry/open 
exit Culinary Program. That 
is short termed and will train 
students for immediate 
employment in the Culinary 
Industry. 

1. Design Curriculum into 6 
one unit modular. 

2. Purchase applied Basic 
Skills package to assist 
individualized instruction. 

6 months 
training time 

3/1/98 

60 hrs x $50 =$3,000 for redesign ofcurriculum 

Purchase Courseware $5,000 



~ Appendix F, Part 2: 
Plan for CalWORKs Program L_ 

Please complete the narrative and the budget chart for each of the program areas: 

A1: Curriculum Development and Redesign 

Describe the curriculum that you plan on developing and redesigning with the 
CalWORKs funding. Please answer the following questions for each program you are 
going to d~velop or redesign. Attach additional sheets as needed. Also, complete the 
attached chart (A2) that describes how you are going to utilize the funding to achieve 
these c>bjectives. If you are not using 8% of your allocation for this purpose, you must 
still describe the curricula/programs that colleges have developed or redesigned 
utilizing other funding sources: 

1. Name of curriculum or program that is going to be developed or redesigned. 
Telecommunications/Networking Technology Certification Program 

2. Offered in the credit or non-credit mode? 
Credit 

3. Prepares recipients for what jobs at what pay level? 
l~ntry level Help Desk position starting around $15.00 - $17.00 per hour. 
,Junior Network Support Administrator starting around $17.00 - $23.00 per hour. 

4. Are the programs open entry/open exit, yes or no? 
The certificate program will be modular so there could be multiple entry points. 

5. Provide evidence that the program will prepare students for a job that is in demand 
in the labor market or is in an emerging population. 

See Attached document of Occupations with the Greatest' Job Growth. Highlighted are 
Systems Analysts and Computer Engineers both of which necessitate the need for 
telecommunication/network knowledge. LMI Ranking #6, and #20. 

6. Provide evidence of collaboration with local partners including the county welfare 
department. 

Los Medanos College is working closely with both Social Services and the Employment 
Development Department in east Contra Costa County. For this particular program, we 
would also be working very closely with Microsoft to provide the official Microsoft 
Certification Programs. Graduates of these programs are very highly sought after. In 
addition, we would develop a relationship with CBT Systems to purchase interactive 
computer based training modules to provide as much "hands-on" simulated lab 
experience for our students as possible. 



A1: Curriculum Development & Redesign (continued} 

7. Describe how the program will articulate with more advanced educational programs. 
The program will be modular having three levels. The student would be employable 
after completing the first two modules. However, to obtain a higher level position, the 
student should continue his/her education by completing the third module. Additionally, 
as technology changes, the student will have to come back to learn newest 
version/technologies etc.. If the student wishes, after completion of our program, the 
student could then enroll in telecommunication/networking extension programs at UC 
Berkeley, San Jose State University. Golden Gate University, and University of Phoenix 
(to name a few). 

8. Are telecommunications going to be used in the delivery of instruction? If so, how? 
Telecommunications are going to be used in the delivery of instruction. The success of
the program relies on the interactive computer based training modules developed by 
CBT Systems. These training modules will be completed during class time. However, 
students wishing to practice at home can access these programs "on-line" if they have
access to a computer with access to the Internet. We could also offer these same
courses through Distance Leaming to ~al}yone interested in this program. 

 

 
 

9. How are job preparation skills and career education going to be integrated into the
curriculum? 

As part of the certification program, students must take courses which transition them or
prepare them to work. "SCANS" competencies will be integrated throughout the
curriculum. Also covered will be issues concerning how to create resumes, prepare for
interview, manage work and family matters, work relationships etc. In addition,
computational skills for network technology and technical writing for the computer

___in_d_u_st___,ry would be necessary. · 

 

 
 
 
 
 

10. ls the program going to include internships or work experience activities? If so, 
describe. 

Yes, the program would have to include internships and/or work experience activities. 
The students will have to gain some "hands-on" experience to apply all the technical 
knowledge they have learned. There are numerous companies in this area which will 
benefit from having our highly trained network technicians solve all their computer 
nightmares. We will have people working closely with the community to create the 
internships/work experience activities, as well as being able to utilize the students to 
staff our own technical departments as student workers. 

11.How is the program going to link with job development/job placement to 1) find jobs 
when the students have completed their program and 2) track students into 
employment? 

Existing relationships between Computer Science Department faculty members and 
local employers will be used to develop jobs and/or other work experiences for the 

__program's participants. 
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Appendix F: P. \.2 
Plan for CalWORKS Funding: 

Curriculum Develooment and Redeshm 

In the space below, outline the major obj'ectives and activities for the use ofthese funds for curriculum development and redesign. 
Attach additional sheets as necessary. 

Objective Activity Timeline Cost 

Re-design curriculum for Telecommunications 
networking students Curriculum re-design 

Prior to Jan 15, 1998 
20 hours @ $23 per hour $460.00 

Integration oftechnical Reading 
Writing and Computation skills 
for telecommunication networking 
students 20 hours @ $40 per hour $800.00 

Integration ofJob Readiness skills 10 hours @ $44 per hour $440.00 

StaffDevelopment $1,000.00 

Equipment and Supplies $1,000,00 

Clerical Support - Student 
Assistant 

35 hours @ $5.85 per hour $205.00 

Cost Total $3,905.00 



Appendix F, Part 2: 
Plan for CalWORKs Program 

Please complete the narrative and the budget chart for each of the program areas: 

A 1: Curriculum Development and Redesign 

Describe the curriculum that you plan on developing and redesigning with the 
CalWORKs funding. Please answer the following questions for each program you are 
going to develop or redesign. Attach additional sheets as needed. Also, complete the 
attached chart (A2) that describes how you are going to utilize the funding to achieve 
these objectives. If you are not using 8% of your allocation for this purpose, you must 
still describe the curricula/programs that coll_eges have developed or redesigned 
utilizing other funding sources: 

1. Name of curriculum or program that is going to be developed or redesigned. 
Welding Technology 

2. Offered in the credit or non-credit mode? 
All course work will be offered for credit. 

3. Prepares recipients for what jobs at what pay level? 
Entry jobs and pay levels given are reflective of the local industry and are based on our 
present supply and demand of our existing work force, as follows: General Welder 
Helper, Burner and Cutter, Machine Burner Operator, MIG Welder Specialist, TIG 
Welder Specialist, Flux-cored Welder. Pav ranoe $8.00 to $16.00/hour. 

4. Are the programs open entry/open exit, yes or no? 
Yes, the program's course work is designed for the participant to enter at multiple points 
and start training at accelerated modes to achieve completion in the shortest possible 
time and be ready for employment. 

5. Provide evidence that the program will prepare students for a job that is in demand 
in the labor market or is in an emerging population. 

As per Advisory Committee's input and feedback, as well for the direct research and 
communication among the training program and our local industry and labor unions in 
the area, presently the demand is greater than the supply of trained labor force in 
welding. 

6. Provide evidence of collaboration with local partners Including the county welfare 
department. 

Los Medanos College Welding Technology program is recognized, supported and in 
partnership with our local industry from the small fabrication shop to the large 
processing plant complexes; the American Welding Society; the American Society for 
Metals; the County Welfare Department; the EDD office; the Workers Compensation 
agencies; Advisory Committee; and the college's Student Placement Office. 



A1: Curriculum Development & Redesign (continued) 

7. Describe how the program will articulate with more advanced educational programs. 
The program will train the client to achieve the required occupational skills for 
successful employment at the entry level category, and is designed to provide the 
opportunity for career mobility at graduated step up levels with life, job and related 
basic required skilled competencies. 

8. Are telecommunications going to be used In the delivery of instruction? If so, how? 
No, at this time they are not part ofthe delivery plan but in the ne,ar future they may well 
be a good instructional approach for greater reinforcement. 

9. How are job preparation skills and career education going to be integrated into the 
curriculum? 

Job preparation and career education will be available to the client as part of the 
required related competency for successful job training and job placement. 

10. Is the program going to include internships or work experience activities? If so, 
describe. 

Yes, the client will be placed in a work related setting to gain the required experience as 
part of the individual's training. 

11. How is the program going to link with job development/job placement to 1) find jobs 
when the students have completed their program and 2) track students into 
employment? 

Job development and placement will be based on the needs of the local industry. The 
development and placement will be a collaborative team effort through our established 
long time partnerships. 



ppen JX : a 
Plan for CalWORKS Funding: 

Curriculum Development and Redesign 

In the space below, outline the major objectives and activities for the use of these funds for curriculum development and redesign. 
Attach additional sheets as necessary. 

Objective Activity Timeline Cost 

To research the approach and perspectives for To formulate, evaluate and develop the required 9/27 -2/98 120 hrs @$44.06 $5,288.00 

CalWorks curriculum development, Redesigned and comprehensive curriculum training modules that per hour 

upgrading for the welding technology program. would be used for CalWorks skills training project. 

Integration of Reading, Writing 20 hours @ $40 per $800.00 
and Computation skills for Welding hour 
students. 

Integration ofJob Readiness Skills 10 hours @ $44 per $440 
hour 

Objective Activity Timeline Cost 

To redesign, develop, and upgrade the Welding StaffDevelopment 1/97 -2/98 $1,200.00 

Technology's program for the implementation To attend scheduled meeting and conference/ 
of CalWorks training project. workshops dealing with the specifics for curriculum 

development, redesign for CalWorks funding plan. 

Equipment and Supplies 500.00 

Clerical Support - Student Assistant 35 hours @$5.85 $205.00 
per hour 

. 
Cost Totals $8,433.Q0 

http:8,433.Q0


B1: Coordination 

Describe how the college intends to coordinate the CalWORKs program 
with the county welfare department and other agencies and community 
organizations; and internally within the college by addressing the following 
questions. These questions must be answered whether or not you utilize 
any of the CalWORKs funding for this purpose. Attach additional sheets as 
needed. Also, complete the attached chart (B2) to specify how you are 
going to use the funding to achieve these objectives. 

1. What office or program will be the initial entry point for CalWORKs 
students? 

The coordination and student contact functions for CalWORKS students need to 
be transacted in a welcoming and student seivice focused location. Given the 
impacted nature of counseling and the vocational education area, the first floor, 
e.g. room 118, could be considered for minor remodeling to accommodate these 
functions. as well as become a drop in point for students. The relatively minor 
disruption in other seivices, the proximity to the Assessment Center, and to the 
·other Economic Development functions support this move. Ultimately, the 
:118/119 room complex could house a number of economic development studen1 
service functions creating healthy student traffic on the first floor and creating a 
nexus of functions that mitigate against the isolation of CalWORKs services and 
students. There might be funding for this in a P.G. & E. grant that was recently 
offered to the district. 

2. How will the case management approach to serving CalWORKs 
students be organized? 

Coordination 
The overall program concept is based on a strong coordination element provided 
:by LMC, and possibly by other educational partners in the future, and inextricably 
•1inked to Social Seivices and its case management, assessment, and job 
placement staff. With the agreement of the One Stop Center partners in East 
County, especlally the other education and training providers, coordination ofthe 
education and training portion of CalWORKs could be folded into the college's 
One Stop in-kind contribution and occur in part at the One Stop sites. The 
Division Manager ofthe Antioch Social Services Department, the Dean of 
Economic Development, and participating One Stop partners can identify 
outcomes and processes to facilitate the success of the program and 
coordinator. The coordinator may be physically located in all three sites on a 
rotating basis: Social Services, One Stop Center, and Los Medanos College. 



MIS/Tracking 
TANF funds have been identified as the source of a new and ongoing tracking 
system to accurately identify SIPs and new referrals to the college. The system 
, will be maintained and operated at the district level for all three of the colleges in 
the CCCCD. The new system will incorporate the ability to provide accurate 
information for both the college and Social Services in a real time, as needed 
basis. In order to identify SIPs in a timely fashion so that college staff can make 
appropriate interventions a separate and immediate study may be needed. 

Coordinator 
Coordination of LMC's CatWORKS services will require a staff member who is 
responsible for understanding the programs, regulations. policies, and 
procedures of Social Services and Los Medanos College. This position, which 
will report to the Dean of Economic Development, will assume the responsibility 
.of managing the information exchange between Social Services and LMC for the 
· purpose of tracking students and delivering unduplicated services. In general, it 
is assumed that this coordinator will have ongoing contact with the LMC's lead 
service providers in training programs, childcare, CARE, EOPS, Financial Aid, 
LMC Bookstore, Business Office, etc. to insure the delivery of integrated and 
effective CalWORKS and general college services. Managing the implementation 
of Work Keys as a LMC/Social Services assessment tool is also planned. 

The primary interfaces for this position are case managers at Social Services, 
including assessment and job placement personnel, case managers at Los 

'. Medanos College, and lead contacts from other East County educational 
providers. The "Educational Coordinator'' could maintain an inventory of available 
training programs that could include information on funding and support services. 
Additionally, the coordinator could become the lead in implementing Work Keys 
as a common assessment tool for education providers in East County, creating a 
common tool and language among trainers, educators, and case managers. 

This position could become a dual reporting position to both agencies or it could 
become a position jointly sponsored by multiple education agencies, e.g. adult 
education programs, proprietary schools, and ROP, for the purpose of supporting 
the Social Services training-referral function. Initiating a series of meeting with 
other education providers through the East County One Stop is a next step for 
this element of the proposal. The first discussion of this among One Stop 
participants on the East County One Stop management team was scheduled for 
November 3, 1997. 

Case Managers . 
This proposal envisions LMC case manager(s) who are the direct contacts for 
customers/students. The case managers will coordinate the educational and 
LMC benefits plans for CalWORKS participants, including childcare and 
:workstudy. These case managers will coordinate service delivery with Social 
Services, the lead agency in this partnership, through the. LMC CalWORKS l 



Coordinator. Job categories and reporting relationships for these positions need 
to be established. 

Clerical Staff 
Hourly support for communications and accounting will be necessary. Workstudy 
positions will be utilized where apprppriate. 

Site/Location 
The coordination and student contact functions for CalWORKS students need to 
be transacted in a welcoming and student service focused location. Given the 
impacted nature of counseling and the vocational education areas at Los 
Medanos College, a first floor location, e.g. room 118, could be considered for 
· minor remodeling to accommodate these functions, as well as become a drop in 
point for students. The relatively minor disruption in other services, the proximity 
to the assessment center, and to the other Economic Development functions 
support this move. Ultimately, the 118/119 room complex could house a number 
of economic development student service functions creating healthy student 
traffic on the first floor and creating a nexus of functions that mitigate against the 
isolation of CalWORKS services and students. There might be funding for this in 
a P .G. & E. grant that was recently offered to the district. 

It is very likely that some of the coordination, case management and other 
services could be located at the three One Stop locations in the Los Medanos 
College service area: City of Pittsburg site. City of Antioch site. and United 
Council of Spanish Speaking Organizations (UCSSO) site in Brentwood. Initial 
planning efforts with the managers of these sites and Social Services are very 
positive. 

External Partners 
These ideas were developed in concert with Social Services Division Manager of 
the Antioch site, Shirley Kalinowski; Kareen Morgan, Division Manager with 
responsibility for policy and assessment; and Ralph McGee, Financial Manager. 
They reached a consensus with the LMC staff responsible for CalWORKS 
proposal development and implementation that these concepts would be 
recommended for approval to John Cullen, Director of Social Services for Contra 
Costa County. 

Curriculum Development 
Curriculum development funds are being set aside (8%) to establish new 
scheduling and delivery methods as well as new offerings. Job search classes 
will be offered through the college1s regular instructional budget. The 
occupational education faculty will also engage the developmentalfgeneral 
education faculty to agree upon any core curriculum to be added to their new and 

1 existing programs, with an emphasis on basic English, math, and "SCANS" 

I competencies.



Approved Program List 
The college's occupational education faculty, in conjunction with the Academic 
Senate and Dean of Occupational Education, are establishing an LMC specific 
inventory of Social Service Department approved training programs which 
include scheduling information, total instructional hours including labs and work 
study, an estimated CalWORKS benefit/support service package, and certificate 
outcomes to be completed by January 31, 1998. The conceptual agreement is to 

1 

propose a broad list of programs described by instructional hours, certificate or 
degree to be attained, duration, LMI, and advanced study options available for 
Social Service's consideration and approval. Further di~cussion will need to 
occur around SIPS and future referrals to specific programs. 

--1 - . -· - .. -- -· !-=----=:=-=---=----:-------------------------·
Staff Development 
Staff development of faculty to meet.the challenges of this new mandate is 
necessary including some updating of discipline skills for faculty from select 
programs ( computer networking specialists are one such targeted group). 

Job Development/Placement 
Combining our work study funds with job training and placement activities 
performed by Social Services, EDD, PIC, and other job placement/development 
agencies will give Los Medanos College students a competitive edge in securing 
internships, transitional positions, and real experience needed for permanent 

iplacement. 

The increased.job placement activities of Social Services and those available 
through the ONE STOP will be fully utilized before initiating new job development 
and placement staff. Redundancy, duplication of services and competition are to 
be avoided. It is hoped that the college can forge a new partnership between 
traditional job placement activities and the college's training programs (including 
CalWORKS work study funds). 

Child Care 
:IThe first priority of LMC's CalWORKS program will be to offer appropriate levels 
of childcare to our current students (SIPs) in approved programs. Providing 
childcare through the limited number of Monday - Friday openings in the 
childcare center/program or providing vouchers are the most likely scenarios. 
The college will respond to the separate RFP for expansion of childcare facilities 
in the hope of adding preschool care to our existing services. In the event that 
this is funded, the college's primary delivery mode for childcare services will be 
the college's own program. 

If the college is not funded for facilities expansion, vouchers will be used to 
assure that students receive adequate childcare support for their training 
activities. Additionally, the college will consider opening its facilities far weekend 
care if a need can be established. The child development faculty, childcare 
center staff, and the Dean of Occupational Education and the appropriate 

1 Division Chair are consulting on this portion of CalWORKS. 



B1: Coordination (continued) 

3. How will services to students be coordinated from the instructional 
program, child care, work study, job development/job placement, and 
other special programs and services? 

.Coordinator 
:The role of the coordinator is described previously under B1 _2_ 

Case Managers 
The role of case manager is described previously under B1.2. 
4. Describe the process by which the college will coordinate with the 

county department of social services to: 
• Develop a memorandum ofunderstanding about the identification 

and tracking ofstudents to the college, through their educational 
program, and on into employment; coordination offinancial aid, child 
care, and other supportive services; and other areas where 
coordination and agreements are needed. 

Case Managers 
This proposal envisions LMC case manager(s) who are the direct contact for 
customers/students. The case managers will coordinate the educational and 
LMC benefits plans for CalWORKS participants, including childcare and 
workstudy. These case managers will need to coordinate their service delivery 
with that of Social Services, the lead agency in this partnership, through the 
coordinator. Job categories and reporting relationships for these positions need 
to be established. 

MISITracking 
TANF funds have been Identified as the source of a new and ongoing tracking 
system to accurately identify SIPs and new referrals to the college. The system 
:will be maintained and operated at the district level for all three of the colleges in 
the CCCCD. The new system will incorporate the ability to provide accurate 
information for both the college and Social Services in a real time as needed 
basis. In order to identify SIPs in a timely fashion so that college staff can make 
appropriate interventions a separate and immediate study may be needed. 

Coordinator 
Coordination of LMC's CalWORKS services will require a staff member who is 
responsible for understanding the programs, regulations, policies, and 
procedures of Social Services and Los Medanos College. This position which will 
report to the Dean of Economic Development will assume the responsibility of 
managing the information exchange betw~en Social Services and LMC for the 
purpose of tracking students and services delivered. In general, it is assumed 
that this coordinator will have ongoing contact with the LMC's lead service 
providers in training programs, childcare, CARE, EOPS, Financial Aid, LMC 



Bookstore, Business Office, etc. to insure the delivery of integrated and effective 
CalWORKS and general college services. Managing the implementation of Work 
Keys as a LMC/Social Services assessment tool is also planned. 

'The primary interfaces for this position are case managers at Social Services, 
Including assessment and job placement personnel, case managers at Los 
Medanos College (TBD), and lead contacts from other East County educational 
providers. The "Educational Coordinator" could maintain an inventory of available 
training programs that could include information on funding and support services. 
Additionally, the coordinator could become the lead in implementing Work Keys 
as a common assessment tool for education providers in East County creating a 
common tool and language among trainers, educators, and case managers. 

This position could become a dual reporting position to both agencies or it could 
!become a position jointly sponsored by multiple education agencies, e.g. adult 
education programs, proprietary schools, and ROP, for the purpose of supporting 
the Social Services training-referral function. Initiating a series of meeting with 
other education providers through the East County One Stop is a next step for 
this element of the proposal. 

• Develop the list ofcommunity college programs that lead to 
employment (Appendix CJ. 

Curriculum Development 
Curriculum development funds are being set aside (8%) to establish new 
scheduling and delivery methods as well as new offerings. Job search classes 
will be a part of this. The occupational education faculty will also engage the 
developmental/general education faculty to agree upon any core curriculum to be 
added to their new and existing programs. 

!Approved Program List 
The college's occupational education faculty, in conjunction with the Academic 
Senate and Dean of Occupational Education, is establishing an LMC-specific 
inventory of Social Service Department-approved training programs which 
include scheduling information, total instructional hours including labs and work 
study, an estimated CalWORKS benefit/support service package, and certificate 
outcomes. The conceptual agreement is to propose a broad list of programs 
described by instructional hours, degree to be attained, duration, LMI, and 
advanced study options available for Social Service's consideration and 
approval. Further discussion will need to occur around SIPS and future referrals 
to specific programs. 

Staff Development 
Staff development of faculty to meet the challenges of this new mandate is 
necessary including some updating of discipline skills for faculty from select 
programs ( computer networking specialists are such targeted group). I 



The Educational Coordinator could maintain an inventory of available training 
programs that include information on funding and support services. Additionally, 
the coordinator could become the lead in implementing Work Keys as a common 
assessment tool for education providers in East County creating a common tool 
and language among trainers, educators, and case managers. 

This position could become a dual reporting position to both agencies or it could 
become a position jointly sponsored by multiple education agencies, e.g. adult 
education programs, proprietary schools, and ROP, for the purpose of supporting 
the Social Services training-referral function. Initiating a series of meeting with 
other education providers through the East County One Stop is a next step for 
this element of the proposal. 

•Develop with the educational providers a countyplan for the provision 
ofeducational services for CalWORKs recipients (Appendix EJ. 

Coordination 
The overall program concept is based on a strong coordination element provided 
by LMC, and possibly by other educational partners in the future, and directly 
linked to Social Services and its case management, assessment, and job 
placement staff. With the agreement of the One Stop Center partners in East 
County, especially the other education and training providers, coordination of the 
education and training portion of CalWORKS could be folded into the college's 
One Stop in-kind contribution and occur in part at the One Stop sites. 

The weekly management meeting of instructional and student service 
administrators who lead the various departments involved in this project will also 
be used to coordinate responses that cross department lines. The Vice 
President of the college facilitates these discussions. 

Coordinator 
Coordination of LMC's CalWORKS services will require a staff member who Is 
responsible for understanding the programs, regulations, policies, and 
procedures of Social Services and Los Medanos College. This position which will 
report to the Dean of Economic Development will assume the responsibility of 
managing the information exchange between Social Services and LMC for the 
purpose of tracking students and delivering services. In general, it is assumed 

.that this coordinator will have ongoing contact with the LMC's lead service 
providers in training programs, childcare, CARE, EOPS, Financial Aid, LMC 
Bookstore, Business Office, etc. to insure the delivery of integrated and effective 
CalWORKS and general college services. 

The Coordinator will create an LMC CalWORKS inventory that estimates 
available benefits in childcare and workstudy per program. Managing the 



1 

implementation of Work Keys as a LMC/Social Services assessment tool is also 
planned. 

The primary interfaces for this position are case managers at Social Services, 
including assessment and job placement personnel, case managers at Los 
Medanos College (TBD), and lead contacts from other East County educational 
providers. The "Educational Coordinator'' could maintain an inventory of available 
training programs that could include information on funding and support services. 
Additionally, the coordinator could become the lead in implementing Work Keys 
as a common assessment tool for education providers in East County creating a 
common tool and language among trainers, educators, and case managers. 

This position could become a dual reporting position to both agencies or it could 
become a position jointly sponsored by multiple education agencies, e.g. adult 
education programs, proprietary schools, and ROP, for the purpose of supporting 
the Social Services training-referral function. Initiating a series of meeting with 

,. other education providers through the East County One Stop is a next step for 
1
this element of the proposal. 

•Develop a referral process ofstudents from the county welfare 
department to the college. 

Early Contacts 
Through dialogue with Social Services staff, Los Medanos College's earliest 
contact with new potential students has been identified. In the Social Service 
Job Search/Job Club functions, the college can become a primary provider of 
instruction and can initiate its relationship with Social Service case managers and 
potential students. Post-Job Club, and as a late part of the Social Service · 
assessment process, Los Medanos College can offer the Work Keys assessment 
for those "customers" who are ready for education/training referrals. 

MIS/Tracking 
TANF funds have been identified as the source of a new and ongoing tracking 
system to accurately identify SIPs and new referrals to the college. The system 
will be maintained and operated at the district level for all three ofthe colleges in 
the CCCCD. The new system will incorporate the ability to provide accurate 
information for both the college and Social Services in a real time as needed 
basis. In order to identify SIPs in a timely fashion so that college staff can make 
appropriate interventions a separate and immediate study may be needed. 

Coordinator 
Coordination of LMC's CalWORKS services will require a staff member who is 
responsible for understanding the programs, regulations, policies, and 
procedures of Social Services and Los Medanos College. This position which will 
report to the Dean of Economic Development will assume the responsibility of 



managing the information exchange between Social Services and LMC for the 
purpose of tracking students and delivering services. In general, it is assumed 
that this coordinator will have ongoing contact with the LMC's lead service 
providers in training programs, childcare, CARE, EOPS, Financial Aid, LMC 
Bookstore, Business Office, etc. to insure the delivery of integrated and effective 
CalWORKS and general college services. 

:The Coordinator will create an LMC CalWORKS inventory that estimates 
available benefits in childcare and workstudy per program. Managing the 
• implementation of Work Keys as a LMC/Social Services assessment tool is also 
lptanned. 

The·primary interfaces for this position are case managers at Social Services, 
including assessment and job placement personnel, case managers at Los 
Medanos College (TBD), and lead contacts from other East County educational 
providers. The "Educational Coordinator" could maintain an inventory of available 
training programs that could include information on funding and support services. 
Additionally, the coordinator could become the lead in implementing Work Keys 
as a common assessment tool for education providers in East County creating a 
common tool and language among trainers, educators, and case managers. 

This position could become a dual reporting position to both agencies or it could 
become a position jointly sponsored by multiple education agencies, e.g. adult 

1education programs, proprietary schools, and ROP, for the purpose of supporting 
the Social Services training-referral function. Initiating a series of meeting with 
other education providers through the E_ast 9ounty One Stop is a next step for 
this element of the proposal. 

Case Managers 
This proposal envisions LMC case manager(s) who are the direct contact for 
customers/students. The case managers will coordinate the educational and 
LMC benefits plans for CalWORKS participants, including childcare and 
workstudy. These case managers will need to coordinate their service delivery 
with that of Social Services, the lead agency in this partnership, through the 

, coordinator. Job categories and reporting relationships for these positions need 
1 to be established.

•Create an advisory committee or coordinating committee that would 
meet regularly to provide coordination between the college and the 
county. 

This committee should approximate the following membership and adhere to the 
principle that the college and the Social Services Department are equal partners: 

Division Manager of the Antioch site of Social Services or designee; Vice 
President of Los Medanos College or designee; CalWORKs Education 



Coordinator; LMC EO~&S or CARE Coordinator; Dean of Occupational 
Education and Child Care; an Academic Senate representative; LMC and Social 
Services case management representatives; LMC Researcher, and interested 
On Stop partners, e.g. adult education and job development representatives. 

5. Describe the college committee that will oversee the planning and 
-implementation of the CalWORKs program. Who will be participating 
on the committee? 

The ad hoc committee that can act in an advisory capacity to the college during 
t11e initial planning ofthe CatwORKs program should be subcommittee of the 
above referenced committee. Primarily the LMC parties, supported by a Social 
Services representativ.e (and educational partners from the One Stop), can 
review the initial plan that tr.e Office of Economic Development will have 
•responsibility to implement The Office of Economic Development will have the 
·primary responsibility for implementation, reporting to Lfy1C's Vice President. 
Longer range consultation can occur within the LMC/Social Services advisory 

Icommittee. 

6. How will the college coordinate its activities with other organizations 
such as EDD, Private Industry Council, business and industry, adult 
education and ROCP, the Housing Authority, One Stop Career 
Centers, and other community organizations? 

The prominent partnerships established in the One Stop will provide the college 
with an important forum to coordinate much of this work. The college is a 
member of the One Stop management team in East Contra Costa County. The 
shared coordinator with Social Services and other One Stop education/training 
providers is also critical. The college, through the Office of the President is 
planning a forum in 97-98 with its public and nonprofit partners to coordinate this 
and other efforts. Finally, Social Services will bring its status as a Contra Costa 
County agency to broker the college's partnerships with other County agencies 
such as the Housing Authority. 

c,,- .. .. .- • 



Appendix F: Part B2 
Plan for CalWORKS Funding: Coordination 

In the space below, outline objectives and activities for the use ofthese funds for coordination ofthe CalWORKs program. 
Attach additional sheets as necessary. 

UbJectlve Activity 11me11ne cost 
Coordination of the CalWORKS services, 
personnel and budget (including TANF funds 

and services). Maintain clear communication 
with Social Services and internal LMC 
partners. 

Coordinate service delivery with external 

partners at Social Services and the One 

Stop Centers. Coordinate the internal 
services available for CalWORKS 
students, both universal and 

CalWORKS funded. Monitor budget, 
accountability system, service delivery 

structure, and communication system. 

1/98 • 6/98 $31,704 
Certificated salary and benefits 

$7,020 

Classified salary and benefits 
$6,063 

Supplies 
$2,500 

Computer and accessories 

Implement a common assessment tool for 
vocational programs and Social Services. 

Enter into an agreement with ACT to become 
a Work Keys Assessment Center, including 
authorization, training two profilers, and 

computer hardware/software. 

1/98 • 3/98 $8,500 

Establish an ongoing case management 

system for CalWORKS students. 

Establish the college system for direct 

contact for CalWORKS students with LMC 
case managers. Coordinate meetings among 
Social Services and LMC case managers' 

representatives for effective delivery of 

unduplicated services. Manage the delivery 

ofcollege services and interventions at the 

indivdual student/ customer level. 

1/98 • 6/98 $20,000 

Salary and benefits 

Total cost $75,787 



C1: Job Development/Job Placement 

Describe how the college is going to provide job development/job 
placement services for CalWORKs recipients by addressing the following 
questions. These questions must be answered whether or not you utilize 
any of the CalWORKs funding for this purpose. Also, complete the attached 
chart (C2) to outline how you are going to utilize the funding to achieve 
these objectives. Attach additional sheets as needed. 

1. How is the college going to develop placements for work/study jobs 
that will provide practical experience in the student's educational 
program? 

The work activities coordinator, working with our faculty, program advisory 
associations and available job development services from social services , One 
Stops, and EDD will identify employers willing to hire and/or work with our 
students and develop cooperative work experience contracts that will ensure 
: activities meet the performance objectives of the educational program. 

2. How does the college intend on providing expanded work 
experience, internships, and/or community service opportunities for 
CalWORKs students? Attach additional sheets as needed. 

The work activities coordinator working with the program faculty and advisory 
board members, will identify work sites on campus and off campus related to the 
students training and will develop additional internships ahd/or community 
service activities as appropriate. 

3. How is th.e college going to provide career education and job 
preparation skills instruction to CalWORKs participants? 

All CalWORKs students will be required to attend a counseling/advising session, 
prior to program completion, that will outline the career ladder and growth 
potential, including additional training requirements of the particular occupational 
program in which the student is enrolled. 

The work activities coordinator will ensure that all students in training programs 
will attend a series of workshops designed to help maximize the benefits of their 
training by helping them develop job seeking, interview and resume writing skills 
that will highlight the skill attaine9 in their training. 



4. How is the college going to place CalWORKs recipients into 
employment when they finish their educational program? How is the 
college going to coordinate with the county welfare department, 
EDD, One Stop Career Centers, and other organizations in placing 
students into employment? 

The work activities coordinator will maintain ongoing contacts and meetings with 
all interested organizations/services and our campus placement office to ensure 
that all completing students are available for interview for all avail?ble jobs 
openings. 

The work activities coordinator will also do a follow up with all employers hiring 
our students through cooperative work experience to ensure that the student 
transitions smoothly from training to employment and that any skills deficiencies 
are identified and corrected. 

5. How is the college going to coordinate tracking former students into 
employment and compiling employment outcome information for 
CalWORKs students? How is the college going to coordinate 
obtaining this outcome data with EDD, One-Stop Career Centers, the 
county welfare department, and other organizations? 

Our student tracking database will permit us to compile any information 
needed/required, in addition to providing any requested reports. We also expect 
to periodically compare our database to EDD and Social Services data to ensure 
its accuracy and allow for correction of discrepancies. We will also ensure that 

!our database is compatible with the One Stops and includes many of the s·ame 
1elements. 

6. How is the college going to coordinate the job placement/job 
development services with instruction, work/study, the case 
management team, and other programs/offices on campus? 

The work activities coordinator will be expected to take a case management 
approach to his/her assigned case load and continually meet and update the 
case management team with respect to students' progress both during training 
and after placement. 



Part D: Work/Study 

Describe how the college intends to create and administer the work/study 
program for CalWORKs students by answering the following questions. 
Attach additional sheets as necessary. Colleges should be prepared to 
summarize on a semester basis, how many students were served in the 
program and the number of hours they participated. 

1. How will the office responsible for administering the program 
coordinate with the office responsible for developing the job 
placements? 

We expect to have a database of all referred CalWorks students that will be 
continual\y updated with program completion benchmarks. When the student has 
successfully completed 75% of the program, an initial contact will be made by the 
work activities coordinator with the job placement office identifying the student 
and providing a projected completion date. We expect that these informational 

,I' meetings and providing of names and completion dates will occur at least once a 
week. 

2. How will the office responsible for administering the program 
coordinate with the case manager who will know how many hours of 
work/study are needed for the student to meet their CalWORKs work 
requirement? 

This information will be developed and communicated by the case manager upon 
initial referral of student or as soon as practical/required and will become a 
permanent field on our database tracking system. This information/data will be 
considered when developing the student's educational plan. 

3. Estimate the number of students that will be served by the 
work/study program. 

80-100 



ppen . art 
Plan for Cal WORKS Funding: 

Job Development/Job Placement 

In the space below, outline objectives and activities for the use ofthese funds for job development/job placement. 
Attach additional sheets as necessary. 

Vt>Jecuve ACtlVlty 1uneune cost 

The work activities coordinator will develop a network of 

employers to participate in the work experience and hiring of 
our trained clients. We expect a minimum of95% placement 
rate. 

The work activities coordinator will meet and obtain 

employer contacts through the One Stop Centers, Social 
Services, Program Advisocy Boards, faculty and direct job 
development. 

This will be an ongoing 

activity that will start no later 
than January 1998. 

$16,489.00 

UbJecttve ACtlVlty ·1uneune Cost 

We will develop a data base that will be compatible with the 
Social Services data base for tracking 100% of our clients. 

Our MIS office will write computer programs after meeting 
with Social Services staff and EDD to ensure that computer 
software will be compatible and cover all necessaty 
elements. 

The program will be 
completed no later than 
Januaxy t998. 

$1,000.00 

Ul>Jecuve Acttvtty nme11ne Cost 

To ensure that a minimwn of95% ofour clients participate 
in a work experience component as part oftheir training 
completion and transition to full employment. 

Faculty in cooperation with the work activities coordinator 
and employer will develop an educational plan to meet the 
educational needs ofthe client and the expectations ofthe 
employer. 

These will be ongoing 
activities that will begin as the 
client is declared ready by the 
faculty for this 

$163,233.00 
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