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1) County Goals 

After reviewing the existing CalWORKs County Plan, please provide a general description of how the 
county will meet the goals defined in Welfare and Institutions (W&I} Code Section 10540, while taking 
into consideration the work participation requirements of the federal Deficit Reduction Act of 2005. 

The goals ofW&I Code Section 10540 are the following: 

1) Reduce child poverty in the State; 
2) Reduce dependence of needy parerits-on government benefits by promoting job preparation, 

work, and marriage; reduce out-of-wedlock births; and encourage the formation and 
maintenance of two-parent families; 

3) Meet the requirements of federal law while avoiding unanticipated outcomes that negatively 
affect child well-being, the demand for county general assistance, or t_he number of families 
affected by domestic violence. 

A. General description of how the County_wUI meet the goals of W&I Code 10540: 

Existing Strategies for the County of San Di.ego~ 

1~ The County ofSan Diego will continue ta contribute to the goal ol reducing child poverty in the 
State of Californ./a by: · · 

• Child Support: California Department of Child Support Services promotes the well-being of children and 
the self-.sufficie:ncy of families by assisting both parents to meet the financial, medical and emotional needs 

·of their children thr-ough the delivery of quality child support establishmeAt, eollection, · and distribution 
services. 

• Foster Care: Child Welfare Services assist dhildr.en in completing high school, participating in vocational 
training and focusing on Job readiness. · 

• Welfare to Work: CalWORKs Employment Ser_vices Program assists parents to obtain employment 
threugh job readiness, job search aetivfties and other employment-directed activities. 

• Community Actien· Partnership: Community Action -Partnership empowers economically disadvantaged 
individuals and fammes to achieve their highest level of self-sufficiency and well-being by providing Family 
Self-Sufficiency Services, Earned Income Tax Credit, Homeless Ser-vices, Court Referred Safet-y Seat 
Program, and Alternative [)ispute Resolution programs. 

• Earned Income Tax Credit (EITC): The ~ommunity Action Partnership.; United Way of San Diego and the 
Internal Revenue Service assists . low-income famines to receive EITC tax creoits. EITC provides financial 
literacy and is considered to be the single most effective anti-poverty strategy for working families and 
individuals. EHC services are offered through the Family Self-Sufficiency contractors, in each· of the six 
Health an:d Human Services Agency regions, for families and individuals .who meet the federal poverty level 
guidelines. · · · 

2. The County of San Diego will contif!Ue to contribute to the goal of r-educing dependence of needy 
parents on government benefits by promoting job preparation, work, and ma"iage; reduce out-of
wedlock births.; and encourage the formation--a.nd maintenance of two-parent families fn the State of 
California by: · 

• Work-First San Diego: San Diego County Board of Supervisors' mission is to promote collaboration with 
local agencies and pmvide jpe preparation, education and training, healtt,icar:e, ohild~are; child support and 

.. ,. healthy family programs for our children c;1nd our communtties. 
• Welfare to Work: CalWORKs Employment Services P-r-o,gram a·ssists pareAts in obtaining employment 

through job readiness ancl job search activities-and other employment-directed activities. 
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A. Continued 

• Community Services for Families: Child Welfare Services provJdes services for families at highest risk of 
child abus~ and neglect to meet the misslon df child safety,· child well-being, stabl.e living environment, 
permanency, and developnieflt of communlt•y irwolvement. Agencjes provide Social Services for family 
development, community services for families, transnionaLhousing, tax form assistance, counsejling/mental 
health .services for individual/couple/group c©unseling, services for •Medi~Cal eligible youth, mediation and· 
legal servic.es for dispute resolution, legal · advice, fair housing, and youth services for youth delinquency 
prevention, after school programs, and mentoring. · 

• S·SI Advocacy: Health arid. Human Services Agency implemented ·a CaJWORKs SSI Advocacy Pilot 
·Program for lndlviduals who are exempt from Welfare to Work participatioA because of a disabitity. The 
pilot program was designed ·to assist d1sabled individuals; who are exempt and may be eligible to $SI, in 
the disability application process. · · . · 

• Family Preservation and Support Program (Title IV:8).: Coordinate community-based family supp0rt and 
preservation services, tiin.e-titnited family .reuniflcat1on services, and adoption promotion and support 
services intended to improve the · well-being of the · most vulnerable cn1ldren and their farniJies, particularly 
those who have experienced, or are at-ris,k of, abuse· and neglect. · · 

• N;urse-Fami1y Partnership: Based on the Ofols Model, the nurse home visitation programs improves the 
. health, well-being and self-sufficiency of low-incame; first-time mo.thers and their children. Long term 

outcomes for this model shows ,83% increase in workforce participation by lbw-income, unmarried mothers 
by tl:le tlme their child is 4 years old; 25% percent reduction iA cigarette smoking by mothers during 
pregnancy; and 4·8% percent less incidence of child abuse and neglect through age 1'5. 

• Altemative Dispute Resolution Services,: Community Action Partnership provides an alternative to the 
courts for resolution of c~vll dlsputes by Mediation, Conciliation, Mitigation, and Arbitration services. These 
services also provide education and outreach regarding access to; and the availability of, alternative 
~ispute resolutton services. . 

3. The County of San Diego will. continue to contribute to meeting the requirements of federal law 
while avoiding unanticipated outcomes that negatively affect the number of families affec.ted by 
D.omestic Vi_olence by: · · · · · · 

• Domestic Violence Hotline: Collaborative project between the Center for Community Solutions ana the 
County of San Diego and provides 24-hour a day information, resources, referrals, and shelter availability. 
Domestic Violence Services for FamUies: Provides services for families experiencing Domestic Violence 
by four established contracts countywide. . 

i, Teen Relationship Vioience Preve.ntion: Ctasses for youth In juvenile facilities and schools to educate on 
Teen Relationship Violence. 
Domestic Violence Fatallty Review. Team: The Office of Violence Preventiom initiates a multidisciplinary 
team that reviews homicides and suiGldes attributable to Domestic Violence; identifies t)'le major risk factors 
and makes· recommendations for system change and prevention strategies to prevent future deaths due to 

Ii Domestic Violence; interdisciplinary strategy aimed at the reduction and l}revention of intimate partner
violence; -law enforcement provJders and a highly trained advocate provides crisis intervention to victims 
and their children at the scene of an emergency response. 
Designated Child Abuse Prievention CouncU: Provides a forum. for inter-agency cooperation and 
coerdination in the prevention, detection, treatment, and legal processjng of ch:ild abuse cases; promote 
pu~blic awareness of the abuse and neglect of children and the resources available for intervemtior:i and 
tre.atment; encourage and facilitate training of professionals In the detection, treatment, and prevention of 
child abuse and neglect; recommend improvements in services to families and victims; encourage and 
facil-itate eommunity support for child abuse and neglect programs. 
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•• Work Read1ness: Improve "work readiness• of Welfare to Work participants by collaborating with Workforce 
Partnership and employers to review and refine W·orkforce Readiness Certificate pregr:am. 

2) Participation Improvement 

Please describe what immediate and long-range actions the county take toimprove work 
participation rates among CalWORKs applicants and recipients. At a minimum, describe how the county 
will address increased participation in the areas listed below. When responding, provide a detailed 
description of the policy or strategy in each program area, the anticipated outcome that will result in 
program improvements, the number of families affected, and how success will be determined. Please 
note that if a county is already using a particular strategy that is successful, a description of that strategy 
is sufficient. · 

will 

S. Providing up-front engagement activities 
Description of poUcy(ies) or strategy(ies) that wiit result in program i111provement {identify 

whether this is a new or expansion of current poticy/strate.gy): 

Exis,tim:g Strategies for the .county of San mego: 

,. Welfare .to Work Referral: C.alWORKs recipients are referred timely and appropriately to the Welfare to Work 
PFQgram (Section (a) of County of San Diego Ca/WORKs Plan). 

• Welfare to Work Appraisal: Appraisals are completed ifl a timely manner that. benefits the family (Section (a) 
of County of San Diego Ca/WORKs Plan). . . . 

• Supportive Services: Ancillary expenses, transportation, Childcare and personal counseHng funds are 
provided·to eligible CalWORKs..reciplents so they aFe able .to participate in approved WTW activities. (Section 
(a), (e), and (g) ·of County ofSan Diego Ca/WORKs Plan}. 

• ChHdcare: Available resources for childcare supp0rtive services are provided during the C.alWORKs Intake 
and during Welfare to .Work Appraisal. Participants are informed that obtaining a quality and affordable 
childcare provide,r is important in retaining e,nployment and reaching self-suf:frcienqy (Section (g) of County of 
San Diego Ca/WORKsPlan). . . 

• .Welfare to Werk Assessment: Evaluation of factors related to employability is completed and is. the primary 
tool used hi developing participants Welfare to Work Plan with fisted wo.rk activities (Sec(ion (a) and (d) of 
County of San Diego CalWORKs Plan). . . 

• Welfare to Work Developed to identify .required work activUies and schedul'ed howrs of participation. 
Welfare to Work Plan ~akes into consideration participant's work history, education level, learning disabilities,(if 
known), mental health, substance abuse, domestic violence., vocational interest, reading/math competencies, 
English language skiHs, access to jobsijob readiness, local labor market conditions, and other issues (Sections 
(a), (c), (d), (e), and (h) of County of San Diego CalWORKs Plan). 

Plan.: 

Enhancement of E~isting .Strategies for the.County ofSan Diego: 

• Welfare to Work Referral: Establish shorter deadline to process recipient referrals to Welfare to. Work 
Program upon CalWORKs approval, which will increase upff:ont engag.ement and Work Participation Rates. 

• Welfar,e t0 Work Appraisal: Establish shorter duration to complet~ Welfare to Work Appraisal with newly 
referred participants to program, which will increase up-front engagement and Work Participation Rates. 

• Work E~perlerrce: Enrich local unpaifl Work Experience program, including assisting work site supervisors to 
better develop Welfare to Work participants for eventual 1:Jnsubsidlzed employment. 
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B. Con.tinued 

New Strategies for the County of San Diego: 

Behavioral Health Screening: Devel·op and pilot a Behavioral. Health. Screening proc.ess in Family Resource 
Centers and Welfare to Work sites to id.entity accommodations needed for employment and referrals to 
qppropriate programs based on exemption criteria (such as mental health, medical; or SSI exemptions). 

• SSI Advocacy: Health and Human Services Agency implemented a CalWORKs SSI Advocacy Pilot Program 
for individuals who are exempt from WelfareJo Work participation because of a disability. The pilot program 
was designed to assist disabled individuals, who are exempt and JT:}ay be eligible to SSI, in the disability 
application process. . 

• Substance Abuse/Mental Health Services: Incorporate work experience .and Job readiness activities. into 
treatment J:)rograms for Welfare to Work partiGipants. · 

• Substance Abuse/Me.ntal Health Services: Co-locat.ion of services for Joint case planning and management 
to k-eep recipients engaged in work activities and better identificati'on of.accommodatians for employment. 

• Mentor Programs: Develop arid pilot mentor programs to serve Welfare to Work participants and to engage 
CatWORl<s recipients In Welfare to Work Appraisal within one week of granting cash aid. · 

• Sanctioned· lnd:ividuals: l:"fealth arid Human Services Agency may contact sanctioned recipients in order to 
increase communication and reconnect the recipb,mt with SupporHve ServtCEis. Develop and provide an optional 
contact.letter for case managers to send to all sanctioned inciividuals to st1pport reengagement efforts into. the 
Welfare to Work program. · · · 

• Life Skills Training: Develop Hfe skill/interventiol'I training program (model used jn Alcohol and Drug Services 
for effective intervention) for Welfare to Work particip,ants. Ensure recipients who lack basfo life skills are 
referred to Life Skills Traili!.ing .to improve employment preparedness. · 

• Work Readiness: Collaborate with Workforce Partnershil!>, and local_ employers . to develop and mafket the 
Workfo,rce Readiness Certificate, test and certify Welfare to Werk. participants as "work. ready" upon completion 
0f certificate program. . . 

• Incentives: Dev~lop incentive program for participants who r,each identified milestones related to obtaining 
certific1:1tiori of work readiness. · 

What are, the anticipated effects? How many families will be affected monthly? 

• Anticipated Effects: The County of San Diego's continued policies, exJi)anslon of strategies and new 
... , ¢eyeloprnents will result in an increased abitity to meet local. State and federal objectives related to Welfare to 

· 'Wonk J:)articipation. This incl.udes an increase in the percentage of Welfare to Work partJcipants/CalWORKs 
recipients engaged ,in unsubsidized employment and/or ether work participation activities and an incr-ease 1n the 
percentage of CalWORKs recipients leaving cash assistance due to earnings. 

• Families Affected: Percentages are _estimated on the average number of iAdividuals referred to the Welf~re to 
Work Program each month and the average monthly Welfare to Work caseload by percentage of individuals in 
specif1c statuses/a.ctivities: 

► Welfare to Work Referral/Appraisal: 1,00% of all partJcipants newly referred to Welfare -to Work would 
be affected -by the enhanced strategy of establishing shorter' deadlines·te process referrals to 'the Welfare 
to Work Program and: completion ·of 'the Welfare to Work Appraisa1. to increase upfront engag.ement and 
Work Participation Rates. 
► Work Experience: Approximately 4% of the Welfare ta Work caseload. is parttcipatin.g in a Work 
Experience activity and could benefit from.the enhanced strategy of better development ofwor-k experience 
sites. . · 
► Health Screening Tool: 100% of all participants newly referred to Welfar:-e to Work will be 
assessed at time of Appraisal (CHents compleUng Appraisal represent appro>dmateiy 5% of total Welfare to 
Work caseloads each month;}. 

Behavioral 

► SSI Advocacy: Approximately 22% of' the total Welfare to Work caseload could be affected by 
enhancing SSI Advocacy strate.gies to assist disabled indiv'iduals, who are e:X:empt and may be eligible to 
SSI, in the disability application process. · 
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B. Continued 

► Substance Abuse/Mental Health Services: Approximately 13% of the total Welfare to Work caseload 
could be affected by new stra~egi¢s regarding .co-location of Substance .Abµse/Mental Health Services and 
new service contracts with providers to increase presence of work-related activity into treatment plans. .· 
► Meritor Progi;am: 100% of all newly referred to Welfare to Work participants coula be affected by the 
implementation of the Mentor P'Fograhl . to engage CalWORKs recipients in Welfare to Work Appraisal 
within one week of granting cash aid. . . . 
► Sanctioned·lndi:viduals: ApprOKimately 20% of the Welfare to Wmk caseload is in sanction status ~nd 
will be affected by new strategies regarding outreach to sanctioned cases. 
► Life Ski.Us Training.: Approximately 61% of the Welf;;iFe Work casel0ad does not have some sort of 
unsubsidized employment and could benefU from baste Life Skins Training to improve employment 
preparedness. . 

to 

► Werk Readiness: Approximately 61% of the Welfare to Work caseload daes have some s.ort of 
unsupsidized employment and could benefit from new and enhanced strategies, of marketing and utilizing 
•the Work Readiness. Certificate with area employers. . · . · . 

net 

► Incentives: Approximately 61% of the Welfare to Work caseload does no.t have some sort of 
unsubsidized employrr1ent and could :benefit from new str,ategles of developing an incentive program for 
participants' comptetion of a Work Readiness Certificate to improve employment preparedness. · · 

He>w will success be determhiied (quantitative or quatitative assessment of effects)? 

Quantitative Measures: 

• WTW30 Rep.ort: Measurement of All Family Rate ar:id Two Parent Rate. 
• WTW25 & WTW25A Reports: Activity enroliment and participation rates for All Families and Two Parent 

· Families: ·· · 
• Au.teinated Monthly Progress Report (AMPR).: San Diego County's local participation outcome objective 

measurement tool for local Welfare to Work Case Management Contracts. Measures include: 
► Active GalWORKs participants partlcipating in approved work activities. for 128/140 hours per month. 
► Active CalWORKs participants engaged in employment. 
► Participants who exit CalWORKs .assistance due to employment and remairn independent of CalWORKs 
far at least six consecutive months. 

Qualitative Measure.s~ 

• Feedback from participants of the Work Participation Rate Tiger Team regarding the effects af the strategies 
identified and implemented as a result of the new strategy recommendations. 

• Qualitative feedback from County and contractep Welfare to Work regions regarding, their ability to engage 
participants in countamte activities. ' 

• Qualitative feedback from community partners arid employers regard1ng the enhancement of the work 
readiness of Welfare to Work partioipjants. · 

:• Qualitative feedback from participants thr0ugh the Customer Salts·f:acHon Survey conducted on a yearly bas'is. 
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C. Achieving full engagementby individuals who are r-equired to participate. and whea,are 
partially participating, not participating, or are between -activities .. 

'Description of pol'icy(ies) or strateg.y(ies) that will r~sult inprogram improvement (identify 
· whether this is a new or expans'i:on of current policy/strategy).: · 

·Existi'ng Strate.gies for the County of San Diego: 

• Managed Competi.tlon: Privatfzation Model for the ,administration of Welfare te Work Services between County 
and contracted regions to m&cim~ze competition and creativity that .results in increased incentive to meet 
· program performance QOijlS (Section ( a) of County San Diego Ca/WORKs Pl~n). · . 

• Participant Engagement: Emphasis in immediate engagemeRt in Welfare to . Work Activities for all eHgib(e 
participants, · minimization of participation gaps through proactive planning ·· arid scheduling .of sequential 
activities, sanction prevention and reengagemenfof sanctioned participants. .· . 
Welfare to Work Activities: Provide a full-range of work activities to ensure recipients have access to services 
necessary.to obtain 1:1:nsubsidized employment (Section (d} of County ofSan Diego Ca/WORKs Plan). 
Supportive Servlces: . Provide Childcare and. Transportation Services in an effort to support participation in 
activities and in the case of childcare; to support, c.ontlnued self-sufficiency while tr,a.nsitioning off of cash aid 
(Section (g) of County of San Diego Ca/WORKs Plan). · 

Enhanceme.nt of Existing Strateg.ies for the County San Diego: of 

• Work Readiness: Improve "work readiness" of Welfare to Work participants by collaborating with Workforce 
Partnership and employers to review and.refine Workforce Readiness Certificate Program. 

• Work Experience: Enrich local unp_aid Work Experience pro@rarn, incluoing assisting work site supervisors to 
better develop Welfare to Work p>articipants for eventual unsubsfolizetl employm.ent. 

New St-rate.gies for the County of San Diegot 

Behavioral Health Screening: Develop and pilot a Behavioral. Health Screening process in Family Resource 
Centers and Welfare to · Work sites to identify accommodations needed for empioyment and referrals to 
appropriate programs based on exemption criteria. · · 
Substance Abuse/Mental Health Services: Co-location of services for }oint case plI~rming and managernerit 
to keep recipients engaged.in work activities and better identification of accommodations for employment. 
Substance Abuse/Mental · Health Services: .lneo~porate work experience and Job readiness activities into 
treatment programs for Welfare to Work participants. 
Child Welfare Services: Establish communicatioA between Child Welfare Services and Welfare to Wo~k to 
ensure coordination of activity contracts witn shared clients, provide special joint case management services to 
clients, coordinate services, and engage parents ~n activities that will both help to keep children safe and assist 
families to move towards self-sufficiency. · · · 
Mentor Programs: Develop and pilot mentor pro@rams to serve Welfare to Work participants and keep 
participants engaged in Welfare to Work acUvttles. 
Sanctioned tndividuals: Health and Human Services Agency may contact sanotiomed recipients in order to 
increase communicaticm and reconnect the recipient with Supportive Services. Develop and provide an optional 
contact letter for case managers to send to a[I sancti'oned individuals to support reengagement efforts into. the 
Welfare to Worl< program. · · :\-·:, 

• Life SldUs Training,: Develop life skill/intervenUem training program (model used in Alcohol and Drug Services 
for effective intervention) for Welfare to Work participants. Ensure recipients who lack baslc life skills are 
referred te Life Skills Training to improve employment preparedness. · 

• Work Readlness: Collaborate with Workforce Partnership and local employers te develot> and market the 
Wmkforce Readiness Certificate, test and certify Welfare to Work part1cfpants as "work ready'' upon completion 
of certificate program . . 
Incentives: Develop incentive t,>rngram for participants who reach identified miJestones related to obtaining 
certification of work readiness. 
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C. Continued 

What are the· anticipated .effects?. How many famlUes be affected monthly? wm 

• Anticipated Effects: The .County of San D'iego's continued policies, expansion of sti-ateg!es aha n·ew 
developments will result in an increased ability to meet local, State and federal objectives related ta Welfare to 
Work participation. This includes an increase in the percentage of Welfare to Work participants/CalWORKs 
recipients engaged in unsubsidized employment arid/or other work participaUon activities and an increase iri the 
percentage of CalWORKs recipients leaving.cash assistance du~ to earnings. 

·• Families Affected: Percentages are estimated o.n the average number of individuals referred to.the Welfare to 
Work Program each month and the average monthly Welfare to Work .caseload by percentage of individuals in 
specific statuses/activities: 

► ·Work Experience: Approximately 4% of the We1fare to Work caseload is participating in a Work 
Experience activity and could benefit from the enhanced strategy of better development of work experience 
sites. . . 
► Behavioral Health Scre·ening Tool: 100% of all partic1pants newly re.ferred to Welfare to Work wit! be 
assessed at time of Appraisal (Clients completing Appraisal represent approximately 5% of total Welfare to 
Work caseloads ea~h month). · · · · · 
► $ubstance Abuse/Mental Health Services: Approximately 13% of the total Welfare to Work caseload 
could be affected by newstrategies regardin_g co-location of Substance Abuse/Mental Health Services and 
new service contracts with providers to increase presence of work~related activity into treatment plans. · 
► Child. Welfare S~rvices: .Approximately 3% 0f the total Welfare to Work caseload could-be affected by 
new strategies regardtng the coordination of activity contracts and supportive services, and Joint case 
management services, for families active to Welfare to Work and Child Welfare Servtces to keep children 
safe and .assist families to move towards self-sufficiency. . 
► Mentor Program: 100% of all newly referred to Welfare to Work participants could be affected by the 
implementation of the Mentor Program to engage CalWORKs recipients in Welfare to Work Appraisal 
within one week of granting cash aid. · · . . 
► Sanctioned Individuals,: Approximately 20% of the Welfare to Work caseload is in sanction status am! 
Will be affected by new strate§ies regarding outreach to sanctioned .cases. · 
► Life Skills Training: Approximately 61% of the Welfare to Work caseload does not have some sort of 
urisubsi.dized employment and could benefit from bask; · Life Skills Training to improve employment 
preparedness . 
... Work ·Readiness: Approxil:nately 6·1% of the Welfare to Work e.aseload does not have some sort of 
unsubsidized employment and could benefit from new and enhance.d strategies of marketing and utilizing 
the Work Readiness Certificate wltn area employers. 
► Incentives: Approximately 61% of the Welfare to Wor,k caseload does not have some sort · of 
unsubsidized employment and could .benefit from new· strategies of developing an incentive program for 
p~rticipants' completion of a Work:Readiness Certificate to impi:ove employment preparedness. 

How will success be determined {Cif.uantitative or quaUtative assessment of.effects')? 

,Quantitative Measures: 

·· • WTW30 Report: Meas1.1rement of Ail Family .Rate ahd Two Parent Rat-e, 
• WTW25 & WTW25A Reports: Activity enroltment and participation rates for All Families and Two Parent 

Families. 
, Automated Monthly Pro,gress Report (AMPR): San Diego County's local participatiQn outcome objective 

measurement tool for local Welfare to Work Case Management Contracts. Measures include: . 
► Active CalWORKs participants participating tn appr,eved work activities for 128/ 140 hours per month. 
► Active CatWORKs partk:ipants engaged in employment. · 
• Participants who exit CalWORKs assistance due to em.p,loyment and remain independent of CalWORKs 

·for at least six consec4Jive months. 
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C.Continued.- . 

·Qualitative Measures: 

• Feedback from participants ·of the Work Partic::ipation Rate Tiger Team re·garding ,the effects of the strategies 
identified and implemented as a result of the new strategy recommendations. 

• QuaHtative feedback from County and contracted Welfare to Work regions regarding their ability to engage 
participants in cou11table activities. · 

• Qualitative feedback from community partners. and employers regarding the-enhancement of the work 
readiness of Welfare to Work participants. · .. . 

• Qµalitative feedback from partrcipants through the Customer Satisfaction Survey conducted on a yea.rly b~sis . 

. D. Providing activities t0 encourage participat'ion and to prevent families from going into 
· · · sanctien status 

·Descri.ption of policy(ies) or strategy(ies) that wiU result in program improvement (identify 
whether this is a new or expansion of current policy/strategy): 

Existing Strategies for the County of San Diego: 

• Welfare to Werk Appraisal: Complete appraisal of r-eoipients, including evaluation of supportive services 
needs which are essential to obtaining and sustaining employment (Section (a) under O01,mty of San Diego 
CaJWORKs Plan). . . 

• Wetfare to Work.Activities: Provide a full-range of work activities to ensure recipients have access to services 
necess·<iry to obtain unsubsidized employment (Section (d) of County ofSan Diego CaJWORKs Plan). 

• Supportive Ser.vices: Provide Childcare and Transportation-_ Services in an effort to support participation in 
activities and .in the case of childcare, to support continued self-sufficiency while transitioning off -of cash aid 
(Section (g) of County of San Die€}o Ca/WORKs Plan). · · 

• Welfare 'to Work Assessment: Continue assessment of strengths arid challenges of participants who are 
unable. to secure and sustain full-time employment to determine If there are extenuating circumstances which 
require the· provision of additional services (Section (aj under County of San Diego CalWORKs Plan). 

• Work Participation Requirements: Continue enforcement of work participati.ori requirements that must be 
sustained until the achieve111ent of self-sufficiency, or the completion of all activities in the Welfare to Work Plan 
(Section ('B) under County of San Diego Ca/WORKs Plan). 

Enhancement of Existing Strategies for tbe County of San Diego: 

• -Work Readiness: Improve '.'work . readiness" of Welfare to WoFk participants by collaborating with Workforce 
Partnership and .employers to review and refine Workforce Readiness Certificate Program. 

• -Work Experience: Enricl'I local URpaid Work Experience program, including assisting work site supervisors to 
better cfevelop Welfare to Work participants for eventual unsubsidized employment. · 

New Strategies for the County of San Diego: 

• Behavioral Health Screenir1g: Develop and pilot a Behavioral Health Screening process In Family Resource 
Centers and Welfare to Work sites to identify accommodations needed for employment and referrals to 
appropriate !}rograms based on exemption criteria.· . 

• Child Welfare Servfoes: Establish communication !Jetween Chtld Welfare Services and We.lfare to Work to 
ensure coordination 0factivity contracts with shared clients, provide special Joint case management services 
'.to clients, coordtnate serv-ices, and engage parents in activities that will both help to keep children safe and 
assist famines as they move towards self-sufficiency. 
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D. Continued 

• Mentor Programs: Develop and pilot mentor pre.grams . to serve Welfare to Work parUcipants and keep 
participants engaged in Welfare' to Work actMties. · · 

• Substance Abuse/Mental Health Services: Incorporate work experience and job readiness activities Into 
treatment programs.for Welfare to Work participants; 

• Substance Abuse/Mental Health Servlces: Co~location of services for joint case planning and management 
to keep r-ecipients. engaged· in work activities and better identification of accomrhoc;:lations for employment. 

• Sanctioned Individuals: Hea~th and Human Se~lces Agency may contact sanctioned recipients in ·order 
increase communication ancl reconnect the recipleRt with Supportive. Serv1ees. Develop and provide an optional 
contact letter for case managers to send to. all sanctioned individuals to support reengagement efforts into the 

1, 
Welfare .to Work program. . . . . 

to 

• Life Skills Training: Develop .life skill/tntervention training .program (model used in Alcohol and Drug Services 
for effective intervention) for Welfare to Wor-k participants. Ensure recrpiehts who lack · basic life skills ·are 
referred to Life Skills Training to improve employment preparedness. · . · 

• Work · Readiness: Collaborate with Workforce Partnership and local employers to develop and market the 
Workforce Readiness Certificate,.test and certify Welfare to Work participants as "work ready" upon com,pletion 
of certificate program. . . . 

• lnc~ntlves~ . Develop incentive program for participants who reach identified milestones related te obtaining 
certification of work readiness. · · · 

What are the anticipated effects? How many families.will be affected monthly? 
. 

• Anticipated Effects: The County of San Die.go's continued policies, e"pansion of strategies and new 
develo1:>ments will result in an increased ability to meet local, State and federal objectives related to Welfare to 
Work participation. This includes an Increase rn the percentage of Welfare to Work participants/GalWORKs 
recipients·-engaged in unsubsidized employment and/or other work participation activities and an increase in the 
,percentage ofCalWORKs recipients leaving casb assistance due to earnings. 

• Families Affected: Percentages are estimated on the average number of individuals referred to the Welfare to 
Work Program each month .and the average monthly Welfare to Work caseload by percentage of individuals in 
specific statuses/activities: · 

► .Work Experience: Approximately 4% of the Welfare to Work caseload is 13articlpatirrg in ·a WorJ< 
Experience activity and could benefit from the new enhanced of better. development of work experience 
sites. , 
► Behavioral Health Screening Tool: 100% of all participants newly referred to Welfare to Work will be 
assessed at time of Appraisal (GUents completing Appraisal represent approximately 6%.of total Welfar~ to 
Work caseloads each month). · 
► Substance .Ab.use/Mental Health Services: Approximately 13% of the totat Welfare to Work caseload 
could be affected b:y new strategies regarding co-location of Substance Abuse/Mental Hearth Serv,ices and 
new service contracts with provider~ toJncrease presence of work-retated activity into tr.eatment plans. 
~ Child Welfare Services'. Approximately 3% of the total Welfare to Work caseloacl could be affected by 
new strategies regardinQ the coordination of activity contracts and supportive services, and Joint case 
management services, for famJlies actlve to Welfare to-Work and Child Welfare Services to keep children 
safe and assist families to move towards self-sufficiency. · 
► Mentor Prog.ram: 100% .of all newly referred to Welfare to Work participants could be affected by the 
implementation of . the Mentor Program to engage CalWORKs recipients in Welfare to Work Appraisal 
within one week of granting cash aid. 
► Sanctioned Individuals: Approximately 20% of the Welfare to Work caseload is in sanci1on status and 
will be affected by new strategies regarding outreach to sanctioned cases .. 
► Li-fe Skills Training: Approximately 6·1:% ..of the Welfare to Work caseload does-riot have some sort: of 

unsubsidized employment and co.uld benefit from basic Life S~ills Training to im:prove employment 
preparedness. · 
► Work Readiness: Approximately 61% of the Welfare to Work caseload does not have some so.rt of ' 

unsubsldized employment and co.uld benefit from new and enha_nced strategies of marketii'IQ and .utilizing 
the Work Readiness Certif<icate with area employers. 

' 
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.D. Conti.nued 

► Incentives: Approximately 64% of the Welfare to ,Work .caseload does .not have ·some sort .of 
unsubsidized employment .and could benefit from new strategies of developing an · incentive ·program for 
partlci'pants' cornpletior.i of a Work Readiness Certificate to improve employment preparedness. · 

How will success be determined (quantitative or qualitative assessment of effects)? 

Quantitative Measures: 

·•· WTW38 Report: Measurement of All Family Rate and Two Parent Rate. 
• WTW25 & WTW25A Reports: Act1vity enrollment and part•icili)ation rates fer All Families and Two Parent 

Families . 
. • Autsmated Monthly Progress Report (AMPR): San Diego County's local participation outcome obj.eotive· 

measurement tool for local Welfare to Work Case Management Contracts. Measures hclude: . 

. , 

► Active CalWORKs. participants participating in approved work activities for 1281140 hours per month. 
► Active CalWORKs: participants engaged in employment. . 
► Partioipant·s who exit CalWORKs assistance due to employmentand remain independent of CalWORKs 

for at least six consecutive months. · · 

Qualitative Measures: 

• Feedback from participants of the Work Participation Rate TigerTeam regarding tlie effects of the strategies 
. identified and implemented as a result of the new strategy recommendations. 

• Q.ualitative feeqback from C.ounty and contracted Welfare to \/Vork regions regarding ability to engage 
participants in countable activiti'es. · . · 

• Qua[itative feedback from community partners and employers regarding the enhancement of the work 
readiness of Welfare to Work participants. . 

~ Qualitative feedpack from participants through the Customer Satisfaction Survey c<:>nducted on a yearly basis. 

E. Reengaging nancompliant er sanctioned individuals . 
Description of policy(:ies) or stra.tegy(ies) that wUI result in program impr.ovement (identify 

whether this is·a new ar expansion of current p.allcy/strategy): 

Existing Strategies for the County of San Diego: 

• Welfare to Work Appralsal: Appraisal of recipients, including evaluation of supportive service.I? needs which 
are essenfial to obtaining and sustaining employment (Section (a) under c,wnty of San Diego CafWORKs 
Pla/1). 
Welfare to Work Activities: Provide a full-range of work activities to ensure recipients have access to services 
necessary to obtain unsubsidized employment (Section .(d) of County of San Diego Ca/WORKs Plan). 

• Supportive Services: Provide Cpildcare and Transportatiori Services in an effort to support participation in 
,activities and in the case of childcare, to support continued self-sufficiency wt:ille transHioning off of cash aid 
(Sectioro (g) of County of San Diego CalWORKs Plan). . 

• Welfare to Work Assessment: Continue assessment of strengths and challenges of participants who are 
unable to secure and sustain full-time employmentto determine tf there are extenuating circumstances Which 
require the· provision of additlonal services (Section (a} under Caunty of San Diego CalWORKs Plan). 

• Work Partfoipation Requirements: Continue enforcement . of' work participation r,equirenrents that must be 
sustained until the achievement of self-sufficien-cy, or the completion of all activities in the Welfare to Work Plan 
(Section (a) under County of San Diego CatWORKs Plan). 
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'-'I'. E.Continued 

N.ew Strategies for the· County of San D'ie90: 

Mentor Programs: Deveiop and pilot m'entor programs to serve Welfare to Work participants and keep 
participants engaged in Welfare to Work activities. 
Sanctioned lndividuafs: Health arid Human Services Agency may contact sanctioned recipients in ·order to 
increase communication an_d r-econriect the recipient wlth Supi;,ortive Services. Develop and. provide an optional -
contact letter for case managers to send to all sanctioned individuals. to .support reengagement efforts into the 
Welfare to Work program, 

What are the anticipated effects? How many families wUJ be affected monthly? 

• Anticipated Effects: The County of San Diego's continued policies, expansion of strategies and hew 
developments wUI result in an increased abilityto meet local, State and federal objectives related to Welfare to 
Work participation. This includes an Increase in the percentage of Welfare to Work participants/CalWORKs 
recipients engaged in unsubsidized employment and/or other work participation activities and an Increase· in the 
percenta9e of CalWORKs reclpients leaving oash .as-sistance due to eamiAgs. _ 

. • Families Affected: Percentages are estimated on the average number of individuals referred to the Welfare to 
'. Work. Program each month and the aMerage monthly Welfare to Work caseload by percentage of indlvlduats. in 
specific statuses/activities: 

. ► Mentor Program: ·100% ·of all newly referred to Welfare to Wor.k participants could be affected by the 
implementation of the Mentor Program to engage CalWORKs recipients -in _Welfare to Work Appraisal 
within one week of granting cash aic:L - · · 
► Sanctioned tndividuals: Approximately 20% of the Welfare to Work oaseload ts in sanction status and 

will.be affected by new strategies regarding outreach k, sanctioned cases. · · 

How will success be determined (quantitative or qualitative.assessment of effects}? 

Quantitative Measures: 

• WTW30 Report: Measurementof All Family Rate and Two Parent Rate. 
• WTW25 & WTW25A ,Reports: Activity enrollment and -participation rates for All Families and Two Parent 

Families. · 
• Automated Monthly Progress Report (AMPR): San Die.go County's local participation ot:1tcome objective 

.measurement tool for local Welfare to Work Case Management Contraets. Measures include: 
► Active CalWORKs participants participating in approved work activities for 128/1_40 hours per month. 
► Active CalWORKs participants engaged 1n employment. · · 
► Participants wtio exit CalWORKs assistance to employment and remain independent ofCalWORKs 

for at least six consecutive months. 
due 

► The Region with the lowest percentage of sanctioned CalWORKs participants ifl the Report Month. 

,-

Qualitative Measures: 

• Feedback 'from participants of the Wo,:k Participation Rate Tiger Team regarEling the effects of the strategies 
identified and impieFrJented as a r:esult of the new strategy recommendations,· _ 
Qualitative feedback from County and contracted Welfare to Work regions regarding ability to engage 
partidpants in countable activities. 

• Qualitative feedback from community partners and employers regardlng the enhancement of the wor:k 
readiness of Welfare to Work participants. · 

• Q4alltative feedback from artici ants through th~ Customer ~atisfactlon Survey cqnducted_on a yearly basis, 
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F. Other acthrities designed to increase the County's federal work participa1 1 

Description. of poficy(ies) or strategy(ies) that will result in program improvement (identify 
whether tliis is a new ,or expansi0n of current policy/strate9y): 

Existing Strategies fo.r the ·County of San Diego: 

• Education CoHaboration:· Continued collaboration efforts with public and private agencie~ to provide training 
and supportive services to Welfare to Work participant.s (SectioR (a) of County Sal'/ Diego CalWORKs Plan). 

• Welfare to Work Activities: Provide full~range of Welfar.e to Work activities to ensure recipients have access 
to needed activities and services necessary to obtain unsubsidized employment (Section (d) of County of San 
Diego CalWORKsPJan). . . . . 

• Supportive Services: Provide Childcare and Transportation Services in an effort to support participation in 
activities and in the case ·of childcare, to support continued sett.:.sufficiency while transftioning off of cash aid 
(Section. (g) of County of San Die.go CalWORKs Plan). · 
.Performance Outcomes: lm.provemel'lt of Performance Outcomes to meet tocally established objectives as 
described in the Automated Monthly Progress Report (Section lj) .of County of San Diego Ca/WORKs Plan). 

• CalWORKs Exits: Continued ,efforts in a&sisting families transitionin§ . off aid (Section (m) of County of San 
Diego Ca/WORKs Plan). . . 

Enhancement of Existing Strategies far the County of San Diego: 

~ ·. Diversion Program: Emphasize and expand the use of the diversion policy by promoting regular assessment 
of applicants for diversion and · reinforcing use of diver~ion assistance for appticants that only need shorHerm 
assistance through: · · 

► . Provide Diversion Program education and training for staff 
► Reinforce Cour;ity Diversion policies . 
►. Collaborate and work with consultant to revitalize San Die.go's Diversion Program . 

• Werk Readiness: ~mprove "work read1ness" ofWelfare to Wor-k participants by collaborating with Workforce 
Partnership and employers to review and refineWorkforce Readiness Certificate. 

• Work Experience: Enrich loGal unpaid Work Experience program, including assisting work site supervisors to 
better develop Welfare to Work participants for eventual unsubsidized employment. 

New. Strategies for the County of San Diego: 

• Behavioral Health Screening: Develop and pilot a Behavioral Health Screening process in Family Resource 
Centers and Welfare to Work sites to identify accommodations needed fer employment' and referra~s to 
appropriate programs based on exemption criteria. · 

• Substance AbusetMental Health Services: Co~locaUon of serv•ices for joint case planning and management 
to keep recipients engaged in work activities. and better identification of accommodations for employment. 

• Substance Abuse/Mental Health Services: Incorporate work experi(:H'ioe and job readiness activities into 
treatment pro.grams for Welfare to Work participants. · 

• ,Child We.lfare Servrces: Establish communication between Child Welfare Services and Welfare to Work to 
ensur-e coordination of activity contracts with shared clients, provide special joint case management services to 
clients, coordinate s.ervices, and engage parents in activities that will both help to keep cnildren safe and assrst 

. . : families to mave towards s.elf-sufficiency. 
• , 'l\it«:lntor Programs: Develop and pilot mentor programs tp serve Welfare to Work participant$ and keep 

participants engaged in Welfare. to Work activities. · · · 
• Sanctioned Individuals: Health and Human Services Agency may contact sanctioned recipients in order to 

increase communication and reconnect the recipient with Suppertive Serv,ices. Develop and prmtide an opt4onal 
contact tetter for case managers to send to all sanctioned Individuals to s~pport reengagem.ent efforts into the 
Welfare to Work program. 
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F. Continued 

• Life SkUls Training: Develop tife sklllltnterventiori _training program Cmodel used in Alcohol and Drug Services 
for effective intervention) for Welfare to Work participants. Ensure .recipients who lack basic life skills are 
referred to Life Skills Training to improve employment preparedness. • · · 

• .Work Readiness: Collaborate with Workforce Partnership and local employers- to develop and market the 
Workforce Readiness Certificate, test and certify Welfare to Work participants as "work ready'' .upon completion 
of certificate program. · · · 
Incentives: Develop incentive program for participants who reach identified milestones related to obtaining 
certification of work readiness. 

What are the anticipated effects? How many fantilies wUI be affected monthly? 

• Ant~cipated Effects: The · County of San Diego's continued pol:icles, expansion of strategies and Mew 
developments will result in an increased ability to m~et local, Stat!:) and federal objectives related to.Welfare to 
Work participation. This includes an increase ·in the percentage ofWetfare to Work partloipants/CalWORKs 
recipients engaged in unsubsidized ·employment and/or other work participation activities and an increase i_n the 

'.' 'percentage of CalWORKs recipients leaving cash assistance due to earnings. 

,. Fammes Affected: Percentage~ are estimated on the average number of individuals referred to· the Welfare to 
Work Pr-0gram each month and the average monthly Welfare to Work caseload -by percentage of individuals in 
specific· statuses/acUvities: · 

► Diversion Program: Approximately 5()% increase in the histor-ical number of diverted recipients due to 
the development ofstaff training and enhancement of diversien policies. · 
► Work· Experience: Appro~mately 4% of the W_elfare to Work caseload is participating in a Work 
Experience actMt,y and could benefit from the new strategy .af better development of work experience sites. 
► Screenh1g 1-0.0% of all participants newly referred to Welfare to Work will be 
assessed at time of Appraisal (Clients·cornpleting Appraisal represent approximately 5% of total Welfare to 
Work caseleads each month}. · 

B.ehavioral Health Tool: 

►. Substance Abuse/fvlental Hec1lth S.erv.ices~ Approximately 1'3% of the total Welfare fo Woi\k caseload 
oould be affected by new strategies regarding co-location of Substance Abuse/Mental HeaHh Services and 
new service contracts with providers to increase presence ofwork.-related activity into treatment plans. 
► Child Welfare Services: Approximately 3% of the total Welfare to Work c~seload could be affected by 
new strategies regardi"'g the coordinatiti.n of activity contracts and supportive serv~ces, and joint case 
management services, for families active to Welfare to Werk and Child Welfare Services .to keep children 
safe and assist families to move towards se(f.,.sufficiency. 
► Mentor Program: 100% of all newly referred to Welfare to Work participants could be affected by the 
implementation of the M~ntor Program to engage CalWORKs recipients in Welfare to Work Appraisal 
within one week ·of granting cash aid.· . 
► Sanctioned Individuals: Approximately of the Welfare to Work, caseload is in sanction status and 
will be affected by new strategies regarding outFeach to sanctioned cases. · 

20% 

► Life Skills Training: Approximately 61% of the Welfare to Work caseload does not have some sort of 
unsubsidized employment and could benefit frem basic Life Skrfls Training. to improve employment 
preli)aredness. · · · · 
► Work Readiness: Approximately 61% of the Welfare to Work caseload does not have some sort of 
unsubsldized employment and could benefit from new and enhanced strategies of marketing and utilizing 
the Work Readiness Gertificate wtth area employers. · 
► Incentives: Approximately 61% of the Welfare to Work caseload does not have some sort of 
unsubsidized employment and could benefit from new strateg.ies of developing an incentive program for 
participants' completion of a Work Readiness Certificate to improve employment preparedness. 

F. CQntinued 
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How will success·be determlned (quantitative or qualitative as·sessment of effe~tsl? 

Quantitative Measures: 

• WTW30 Report: Measurement of All Family Rate and Two Parent Rate. 
• WTW25 &:WTW25A Reports: Activit,y enrollment and- participation rates for All Famllles and Two Parent 

Families. . 
• Automated Monthly Progress Report (AMPR): San Diego C.ounty's local part1cipation outcome objective 

measurement tool for.local -Welfare to Work Case ManagementContracts, Measures include: 
,► Actwe Ca~WORKs participants participating in approved work aetivities for 128/140 hours per month. 
► Active CalWORKs participants engaged .in employment: 
► Participants who exit CalWORKs as~1stance due to employment and remain independent of CalWORKs 

for at least six consecutive months. · 

Qualitative Measures: 

• Feedback from participants of the Work Participation Rate Tig.er Team regarding the effects of the strategies 
identified and implemented as a result of the new strategy recommendations. 

• Qualltative feedback from County and contracted Welfare to Work_ regions regarding ability to engage 
participants in countable activities. · 

• Qualitafive feedback from community partners and employers regarding the enhancement of the work 
readiness of,Welfare to Work participants. 

• Qualitative..feedback from participants thro1:.1gh the Customer Satisfaction Survey conducted on a yearly basis. 
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· <Foster Care: ChHd Welfare Services assist childr-en in completing their high schoo.l diploma, participate· in 
vocational training and fom.1s OA job readiness. 

G. A description of h_ow the County wU1 collaborate with lo.cal agencies, including, but not limited 
to, local workforce investment boarcl~, com·munity colleges, and adult education ancl regional 
occupational programs that prov.·ide activities that meet federal work participation requirements 
and provide participants with. skills that will help them achieve long-temi self-sufficiency. For · 
each individual agency, responses s·hould include elements such as how information is shar-ed or 
will be s1hared, ongoing or ptanned contracts, 'Ongoing meetings established, etc. 

Qescription of poticyfies):or strategy(ies)tbat will result in program improvement (identify 
whether thi~ is a· new or expansi.on of curre.nt policy/strategy): 

Exis.ting ·strategi.es for the County of Sa:n Diego: 

• Work-First San Diego: San Diego Ceunty Board ofSupervisors' mission is to promote_collaboration with local 
agencies and provide job preparation, _education an~ training, healthcare, childcare, child support and healthy 
family prggrams for our children and o.ur c-0mmunlties. 

Emplayment: .·· 

• :<,:WorkfQrce Partnership-. LJnkage with San Oiege Workforce Partnership, Inc., to identify local labor market 
· · · ·· needs (Section (c) of County of San Diego CaIWORKs Plan). · 
• Welfare to Work: Ass.ist parents in obtaining employment through job readiness and job search actMties af!ld 

other employment-directed activities . 
.-• Job Developm.ent: Partnerships with the private sector to identify jobs and establish Job placements for 

participants (Section (b)of County of San Diego Ca/WORKs Plan): 
• Earned Income Tax Credit (Ef'('C}: The Community Action Partnership, United Way of San Diego, and the 

Internal Revenue Service assists low-income families to receive EITC tax credits. EITC provides financial 
literacy and .is considered to be the single most effective anti-.poverty strategy for working families arid 
individuals. EITC services are offered through ttie Family Self.:.Sufficiency contractors, in each of the six Health 
and Hum.an S.erviees -Agency regions to fam!iUes and individuals who meet the federal poverty level guidelines. 

Training.: 

. • Education Collaboration: Continueq collaboration efforts with Pubtic anq Private Agencies to Provide Training 
and Supportive Services (Section (a) of Cqunty San D;ego CalWORKs Plan). 

Supportive Services: 

•~ Childcare Resources: Collaboration with YMCA Childcare Reseurces Service (CRS), Child Development 
Asseciates {CDA}, and County of San Diego Alternative Payment' (AP) programs to provide ohild care services 
to Welfar.e to Work partieipaats (Section (gJ of County of San Diego CaJWORKs Plan). · . 

• Substance Abuse/Mental Health Servic~: Collaboration with Health and Human Services.Agency's (HHSA) 
Alcohol Drug Services division and HHSA Mental Health Services division (Section (e) of County of San Diego 
CalWORKs Plan) • 

.Community Partners: 

•· ,. Child Support: California Department of Child Support Services pwmotes the weH-being of chitdren and the 
•. self~sufficiency of families by ·assisting both parents to meet the financial, medieal and emotional needs of their 
•.•. Ghildren throu_gh the delivery of quality child support establishment, ·collection, and distribution services. 

Community Action Partnerslillp: Mission Is to empower economically disadvantaged individuals and families 
to achieve their highest level of self-sufficiency and :Well-being, · 
Community Services for Families: Child Welfare Services provides services for families at highest risk of 
child abus.e and neglect to meet the mission of child safety, child weU-being, stable living environment, 
per-manency, -and develQpment of community involvement. Agencies provide Social Services for famUy · 
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G. Continued 
'· . . . 

development, community• services for · families, transitional housing, t.ax form assistanc.e; counseling/mental 
heatth services.for individual/couple/group counseling, services·for Medi-Cal eligible youth; mediation and legal . 
services for .dispute resolutiofl, legal advice, fair hous·ing; and youth services for youth delinquency prevention, 
after school programs, arid mentoring. . . . 
211 San Diego: 2-1-1 is the national. dialing number for 24-hour community, health arid disaster information. 
Like 9-1-1 for emergency service, 2-1':·1 has been set aside by the Federal Communications Commission for 
the public to easily access community information. Caliers receive personalized informati@n from a live phone 
spe.cialist who can answer questions about a variety of nonprofit services.and agencies. Phone specialists can 
also help callers find out where to go to vol.unteer or donate to their favorite cause. 

New Strategies for the County Diego: of San 

Supportive Services: 

SSI Advocacy: Health and Human Services Agency implemented a CalWORKs $SI Advocacy Pilot Program 
for individuals who are exempt from Welfare to Work participation because of a disability. The pilo~ pro.gram 
was designed to assist dlsable(t indi:viaiJals, .who are ex.empt and may be etiglbte to SSI, in the. disability 
application process. 

• Substance Abuse/Mental Health Services: lncorporate work experience and Job readiness activities into 
treatment programs for Welfare to Work partrcipants. 

• Substance Abuse/Mental Health Services: Go-location of services for Joint case planning and management 
to keep recipients engaged in work ae:tMUes and better identification of accommodations for employment. 

Com:munity Partners: 

• Work Participation Rate Ti.ger Team: Convened to evaluate strategies and propose a plan of action to 
improve the Federal Work Participation Rate (WPR) for San Diego County, This project consisted of a task 
force compr,ised of ·staff from the .County of San Diego Health and Human Services Agency .(HHSA) and 
various stakeholder representatives.; including representatives from the community college districts, advocacy 
groups., community employers, and other program partners. Implementation of strategies identified· by the WPR 
Tiger Team wm be ongoing, starting with immediate target dates 2006,.;2007 and cmitinuing. with ·long-term 
plans 2007-2008. 

• Substance Ahuse/Mental Health Services: Health and Human Services Agency CalWORKs Welfare to 
Work staff and.contracted Welfare to Work provider staff will meet witl;i Alcohol and Drugs Services and Mental 
Health Services staff to djsc~ss ·program issues and strategies to improve federal, State, and local performance 
rates on a quarterly basis. This meeting will also include individual substance abuse and mental health service 
providers throughout the County. 

• Education Collaboration: . Health and Human Services Agency CalWORKs Welfare to Work staff and 
contracted Welfare to Work provider staff will meet with representatives from all of the San Diego community 
college districts to discuss program issues and strategies to improve federal, State, and local performance. 
rates on a quarterly b.asis. Included in· the discussion of tnese meeUngs will be the continued development of 
work experience •and work.study placements at community colleges. · . 
Mentor Programs: Develop and pilot mentor programs to serve Welfare to Work participants and keep 
participants engaged in Welfare to Work activities. 

• Resource Directory: Develop a Welfare •to Work Res.ouree Directory to be initially devel0ped as Reso4rce 
Bulletins deli"'ered to Welfare to Work sites and community partners, and development of wee•based Resource 
Dlrectory site to follow in the future. The Welfare to Work Resource Directory to include: 

►Welfare to Work Supportive Services. 
►Welfare Work Activities. to 
►Welfare to Work Collaborative Partners. 
► Listing of what meets Federal Participation Rate requirements. 
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G. Continued 

What are·tbe anticipated effeets? How many families witl be affected monthly? 

• Anticipated · Effects: The County .of San . Diego's continued policies, . expansion of strategies and new 
developments will result in an increased abillty to meet local; State and federal objectives related to· Welfare to 
Work participation. This includes an increase in tile percentage of Welfare to Work partlcipants/Ca~WORKs 
recipients engaged in unsubsidized employment andlotother work participatlonactlvities and an increase in the 
percentage of CalWORKs recipients leaving cash assi.stance due.toeamlngs. 

• FamHles Affected: Percentages are estimated on the average number of individU;als referred to .the Welfare to 
Work Program each month and the average monthly Weffare to Work caseload by percentage of individualsln 
specific s-tatuses/activ1ties: · 

► SSI AdvQcacy: Approximately _22% of the total Welfare to ·Work caseload could be affected by 
enhancing SSI Advocacy strategies to assist disabled individuals, who are exempt and-may ·be eligible to 
55'1, rn the disability application process. · · 
► Subst~nce Abuse/Mental Health Services: Approximately 13% of the total Welfare to Work caseload 

could be affected by new strategies regarding co-location of Substance Abuse/Mental Health Services and 
new service contracts with providers to increase presence of work~related activity into treatment plans. 
► Work Participation Rate Tiger Team: 1'00'¼ of Welfare to Work participants wiH be affected by the 

implementatioA of .strategies identified by the WPR Tiger Team. These strategies to increase the 
participation rates of Welfare to Work participants will be ongoing, starting with immetliate target df;ltes 
200€3-2007 aAd continuing wftn l0ng-term plans 2007-2008. 
► Ed,ucation Coltaboration: Appro>einiately 20% of the Welfare to Work caseload is r,articipating in an 
educational and/or vocational trafning activity and · could ben·efit from the strategy of better collaboration 
with San Diego community college districts. Of those, 5% currently participate in Work Study in .addition to 
their education/vocational training, however, expansion ofWork Study placements could increase WPR. .. ·· 
► Mentor Program: ofall newly referred to Welfare to Work· particip.ants could be affected by the 

implermentation of the -Mentor Program to engage CalWORKs recipients in Welfare to Work Appraisal 
within one week of granting cash aid. · · 

100% 

► Resource Directory: 100% of Welfare to Work participants and community partners could be affected 
by . the development · of the Welfare to Work Resource Directory. The directory will serve 
participants/partners as a resource for-Welfare to Work sites and community.partners to include Supportive 
Serviees) Countable Activities, Collaborative Partners, and a listing of what meets Federal Participation 
Rate requirements. · · 

How will succe$s be determi.ned (quantitative o.r qualitative assessment of effects)? 

Quantitative Measures.: 

• WTW30 Report: Measurement of All Family Rate and Two Parent Rate. 
• WTW25 & WTW25A Reports: Activity enrollment and participat1on rates for All Families and Two Parent 

families. 
• Automated Monthly Progress Report (AMPR): San Die.go County's local participation outcome objective 

measurement tool for local WelfarEJ to Work Case Management Contracts. Measures include: 
► Active CalWORKs participants participating in approved work activitles for 128/1,40 hours per month. 
► Active CalWORKs participants engaged in employment. . 
► Participants who exit CalWORKs assistance due to employment and remain independent of CalWORKs 

for at least . six consecutive 
. 

months. 

18 



G. Continued 

Qualitative Measures: 

Feedback from participants, of the Work Partioipation Rate Tiger Team regarding the effects of the strategies 
identified and implemented as a result of the new strategy recommendaticms. . 

• Qualitative feedback from County and contracteef Welfare to Wo11k regions regarding ability to engage 
participants in countable activities. . . · . . . 

• Qualitative feedback from community partners and employers regarding the enhancement ofthe work 
readiness of Welfare to Work participants. 

• Qualitative feedback from participants through the Customer.Satisfaction Survey conducted on a yearly basis. 

3) Plan to measure quarterly progress 

Please describe how the county will measure if cumulative policies or strategies in the Plan addendum 
are successful, and how the county will measure progress on a quarterly basis (for example, participation 
rate of a specific population, sanction rate, orientation show rate, etc.}. In addition, include the projected 
impact your policies or strategies will likely have on the county's federal work participation rate (for 
example, current rate of X will be increased to Y). · 

H. Plan to measure quarterly progress 
Measures of quarterly progress: 

:Performance Measures: The County of San Diego's outcome-based performance measures. are evaluated on an 
ongoing basis to ensure effective and efficient management of the Welfare to Work .program·. Performance 
measures from all regions · witJ be utilized to conform or modify targets to enswre that they represent realistic 
program objectiv~s .. Specific measures· will include: 

Data Sources: 
• WTW 30 .Report: Monthly measurement ofAll Fc;1mily' Rate and Two Parent Rate. 
• WTW 25 & WTW 25A Reports: Activity enrollment and participation data for All Families · and Two · Parent 

Families. · 
• Automated Monthly Progress Report (AMPR): San Diego County's local participation objectives measured 

monthly and used as measurement tool for local Welfare to Work Case Management Contracts. Measures 
include: · · · · · 

► AcUveGalWORKs participants participating in approved work aetivities for 128/140 hours per month. 
► Active CalWORKs participants engaged in employment. 
► Participants who exit CalWORKs assistance due to employment and remain independent of CalWORKs 

for at least six consecutive months. 

-,Outcomes: Local employment and participation rate objectives are measured monthly by the Monthly PJ.rogress 
· 'Report. All the Welfare to Work case management providers (both County and contracted) are required to report 
· monthly several sfi)ecrfic outcome objective measurements which include: 
• All farnily and two-parent families participation in •approved work activities. 
• Percent of participants engaged in employment 
• Percent of participants who exit CalWORKs because of employment and remained off aid. 
.. Percent of sanctioned participants. · 

New Str~tegies: In addition to the Monthly Progress measures outlined above, SaA Diego County wm also be 
expanding the following strategies in an attempt to increase our federal work participation rates. 
• Improvement of Screenings and' Assessments. 

Improvement of Specialized Support Services. 
Improve "work readiness." 

19 

I 



H. Continued 

Feedback: To continue efforts in increasing the Federa1 ·work Participation Rate, San Diego County will continue 
to collaborate wtth: · 
• Community partners regarding local attempts to enhance Work readiness of participants. 
• Contracted prov-iders regarding ability to engage participants in countable actlviUes. 
• .Contracted and County Welfare Work program staff regarding improved ability to fully engage participants as 

a result of local policies and strategies. · 
to 

• Alcohol and Drug Services .and Mental Health SeNices providers regarding improved ability to identify-and treat 
participants with substance abuse and mental health issues. . 

· • Local community college representatives regarding improved c0ordination of services, including expansion of 
work study and work experience placeinerit options for education and vocatioria1 training participants. 

Fer a detailed description of the above strategies anQ measures (See Seotlon (f) of County of San Diego 
CelWORKs Plan). 

Projected Impact on County's ·FederalWorkParticipation Rate.: 

WGrk-Ellglble Adults: Under the new TANF Reauthorization requirements, individuals meet the definition of.a 
work-eligible adult (or minor child head-of-household) as those reeeiving assistance under TANF or a separate 
State ·program or a non-recipient parent living with a child recetving assistance and are induded in the Federal 
W:ork Participation Rate. · · 

Exemptions: 
• A minor parent and not the head-of-household or spouse.of the head-of-household. 
• An alien who is ineligible to receive assistance due to his or her immigration status. 
• A recipient of SSL · 
• An individual providing care for a disabled famUy member living in the home who does not attend school oh a 

full-time basis, provided that the need far such care is supported by medical documentation. 
• An indMdual in a family receiving MOE~funded assistance under an approved Tribal TANF program. 

Impacts: The new definition of work-eligible adults will have a direct_impaot on San Dlego County's Federal Work 
_P~rtioipation Rate with additlonal individuals included in the denominator. San Diego's strategies and 
. 't;neasurernents will be utilized to ttie fullest extent towards the go~I of meeting the Federal Work Participation Rate 
:,byrnoving, participants into employment thr-0ugh full and effective -utilization of Job readiness, workforce train'ing, 
and barrier resolution. 

Statistics: The County of ,San Diego's continued monthly progress measurement of ourr~mt policies, expansion of 
strategies,. and new strategies is an increased ability ,to meet local, State and federal objectives related to Welfare 
to Work participation. Improvement of participation rates is dependent' on implementation of San Diego's hew and 
enhanced strategies, stable and/or increased program funding levels to keep pace with costs of doing business, 
and finalization of the participation rate calculation methodology. · 

San Diego County anticipates an increase in the Federal Work Parttoipation Rate ewer a three year period to meet 
the perc.entage rate requirements: . . 
~ PFY 0.6-07 - Overall mcrease-of apll)roxlmately·4-5% of the work elifi1ible population 
►. FFY Oi7:-08 - Maintain FFY 06-07 rates and overall increase of4-5% of the work etig'ible population 
► .FFY 0&-09 - Maintain FFY 07-08 rates and overali increase 4-5% of the work eligible population 
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4) Funding . 
Describe how the county has spent and plans to utilize single allocation and other funding for the 
county's CalWORKs program. This section will help explain to county and State stakeholders how 
increased fundin will be used. 
Program 
Component 

Fiscal Year · 
2005-06 Actual 
Expenditures 

PiscalYear. 
2006-.07 
Budgeted 
Amoµnt 

Description 0f how additional 
funding ·provided in Fiscal Ye.1r. 
2006-07 will be used 

CalWORKs Eligibility 
Adrninistration 

$33,381,76S $1.3,749,.535 San Diego- ir-1tends to utilize the· s:ingle allocation and ' 
other f:unding to implement the new and enhanced 
strategies · described in this Addeneturn, included but 
not Hmited to: · · 

• Diversion Program: lncFease the use of lur:np sum 
payments to recipients in need of short-term 
assistance. DiversioJ1 removes lhdlviduals from 
denominator prior to eligibility determination. 

Additional funds will be utilized to increase the Work 
Participation Rate and support reoipient's transition 
from CalWORKs to Setf Sufficienc ·. 

Welfare to Work 
Employment 
Services 

$25,086,720 $3:S,049,749 San Diego intends to utilize the single allocation and 
other funding to implement the new. and enhanced 
strategies described in this Addendum, included but 
not limited to: · 

• Mentor Program: Obtain funding, train mentors and 
implement a long-term program to assist 
participa.nts in reaching .self;;sufficiency. 

• Work Ready Certificate: Collaborate, develop, and 
market · the Work Ready Certificate ··program · to 
community partners arid local emli)loyers. · 

• Work Incentives! Establish and provide incentive 
payments to . participants who reach identified 
benchmark'S of self-sufficiency. 

• Work Expedence: Coflaborate, train, and market 
an enhanced Work Exp.erience program with the 
goal 0f preparing participants for employment. 

Additional funds will be utilized to increase the Work 
Participation Rate and suJ:)port recipient's transition 
from CalWORKs to Self Sufficiency. · 

CalWOR:Ks 
Childcar.a 

$22,517,954 $.24,535,117 San Diego will utilize the current single allocation to 
continue to provide .existing strate9ies described in this 
Addendum. 

ca·t..Learn $1,109,772 $1,058,000 San Diego wHI utilize the current single allocation to 
continue to provide existing strategies described in this 
Addendum. 
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(Funding Continued) 
CalWORKs Funded 
Mental Health 
Services 

; 

' 

$~.ooo;ooo 

·,. 

-

'

$3,Q00,000 

 i

,·• 

! 

i 

. 

San Diego intends to utilize the single allooation and 
othE1r funding. to implement the new and enhanced 
strategies described in this Addendum,· included but 
mot limited to: -

• Life Skills Training,: Collaborate, develop and 
implement Life Skills training for Welfare to Work 
participants in need of li>asie life management skills. 

Additional funds wiH be utliized to increase the Wark 
Participation Rate and . support recipient's transition 
from CalWORKs to Self Sufficiency. 

CalWORKs Funded
Substance Ali>use 
Services 

 $1,872,085 $1,643,824 San Diego wUI uttlize the current single allocation to 
continue to provide. existing strategies described in this 
Addendum. 

Total $86,968,296 $79,036,225 
• • . 
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'STATE OF CALIFORNIA-HEALTH AND HUMAN SERVICES AGENCY ARNOLD SCHWARZENEGGER, Governor 

DEPARTMENT OF SOCIAL SERVICES 
744 P Street, Sacramento, California 95814 

February 27, 2007 

Ms. Jean Shepard; Director 
County of San Diego 
Health and Human Services Agency 
1700 Pacific Highway, MS P501 
San Diego, California 92101-7439 

Dear Ms. Shepard: 

This is•to confirm my conversation on February 26, 2007, with Dale Fleming 
regarding your county's California Work Opportunity-and Responsibility to Kids 
(CalWORKs) County Plan Addendum, which was required by Welfare and 
Institutions (W&I) Code Section 10534 (AB 1808), 

The California Department of Social Services (COSS) received your county's 
plan addendum on January 22, 2007, and staff are in the review process. 
However, we will need additional time to complete our review due to the time 
needed to review all 58 plan addenda we have received. Please do not ·consider 
your_plan addendum certified until our review ~as been completed, and you have 
received a letter from COSS stating that it has been certified. We will be calling 
Jaye Yoshonis soon to set up a conference call to discuss our review if we have 
any areas of the plan that need clarification prior to certification. 

We look forward to working with you and your staff in the certification of your" 
county's plan addendum. If you have any questions, please contact me at 
(916) 657"'.5039 or your staff may contact Ryari Fruchtenicht, Program Analyst at 
(916) 651-9958. . 

Sincerely, 

WILLIAM DEVORE 
Manager 
Employment Bureau 
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