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MEMORANDUM OF UNDERSTANDING AMONG:

The Child Welfare Agencies, Probation Departments, Departments of Behavioral Health, and Departments of Public
Health of Monterey, Santa Cruz, and San Benito Counties, in conjunction with the Juvenile Courts of Monterey and
Santa Cruz Counties; County Counsel’s Office of Monterey; Office of Education, and Dependency Attorneys of
Monterey County; and Community Based Agencies of Monterey, Santa Cruz, and San Benito Counties, including:
Monterey County Rape Crisis Center, The Epicenter, Monarch Services, Community Solutions, and The Coalition to
End Human Trafficking.

AS TO MONTEREY, SANTA CRUZ, AND SAN BENITO COUNTIES’ (HEREINAFTER: THE TRI COUNTIES)
COMMERCIALLY SEXUALLY EXPLOITED CHILDREN (CSEC) PROGRAM:

WHEREAS, an individual who is a commercially sexually exploited child (CSEC), or sexually trafficked, as described in
8236.1 of the California Penal Code, or who receives food or shelter in exchange for, or who is paid to perform, sexual
acts described in 8236.1 or 811165.1 of the California Penal Code, and whose parent or guardian failed to, or was unable
to, protect the child, is a commercially sexually exploited child, and may be served trough the Child Welfare System of
Monterey, Santa Cruz, or San Benito Counties, pursuant to California Welfare and Institutions Code (W&IC) 8300(b)(2);
and

WHEREAS, Monterey, San Benito, and Santa Cruz Counties have come together as the Tri County Collective to jointly
participate in the CSEC Program, as described in 816524.7 of the California Welfare and Institutions Code, in order to
more effectively serve CSEC by utilizing a multidisciplinary approach for case management, service planning, and the
provision of services, and

WHEREAS, the parties to the Memorandum of Understanding (MOU), The Child Welfare Agencies, Probation
Departments, Departments of Behavioral Health, and Departments of Public Health of Monterey, Santa Cruz, and San
Benito Counties, in conjunction with the Juvenile Courts of Monterey and Santa Cruz Counties; County Counsel’s Office
of Monterey; Office of Education, and Dependency Attorneys of Monterey County; and Community Based Agencies of
Monterey, Santa Cruz, and San Benito Counties, including: Monterey County Rape Crisis Center, Child Abuse Prevention
Counsel, The Epicenter, Monarch Services, Community Solutions, and The Coalition to End Human Trafficking; have
developed the following Memorandum of Understanding (MOU) to guide the Tri Counties’ approach to serving CSEC,;
and

WHEREAS, the MOU reflects the Tri Counties’ and parties’ commitment to the following guiding principles:
A. Commercial Sexual Exploitation of Children:
1. Must be understood as child abuse and reported as such, and
2. The youth/victim should not be criminalized.

B. Responses to CSEC should be:

Victim Centered

Trauma Informed

Strengths Based

Developmentally Appropriate

Culturally, Linguistically, and LGBTQ competent and affirming,
Committed to active efforts that engage CSEC early and often,
Multidisciplinary, individualized, flexible, and timely, and

Data and outcome driven

LN~ E

C. Adgency Policies and Procedures should:
1. Ensure and track cross-system collaboration at the system and individual case levels,
2. Incorporate mechanisms to identify and assess CSEC at key decision points,
3. Address the unique physical and emotional safety considerations of CSEC, and
4. Address unique physical and emotional safety considerations, including vicarious trauma, to staff, caregivers,
and other relevant support persons.
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WHEREAS, the parties agree to form a CSEC Steering Committee to provide ongoing oversight and support to ensure the
county agencies and partners effectively collaborate to better identify and serve victims of commercial sexual exploitation
and children at risk of becoming exploited through the MOU; and

WHEREAS, the parties agree to form a multidisciplinary team (MDT), pursuant to California Welfare and Institutions
Code 816524.7(d)(2) for CSEC, to build on a youth’s strengths and respond to his/her needs in a coordinated manner; and

WHEREAS, California Welfare and Institutions Code §18960-818964 states a county may establish a child abuse
multidisciplinary personnel team (MDT) within the county to allow provider agencies to share confidential information in
order for provider agencies to investigate reports of suspected child abuse or neglect pursuant to California Penal Code
811160, 811166, or §11166.05, or for the purposes of Child Welfare Agencies making a detention determination; and

WHEREAS, the parties agree that the information they receive from other parties concerning a child that is obtained during
the identification and assessment process, or during a multidisciplinary team meeting, shall be used solely for prevention,
identification, and/or treatment purposes, and shall otherwise be confidential and retained in the files of the entity
performing the screening or assessment. Such information shall not be subject to subpoena or other court process for use
in any other proceeding or for any other purpose pursuant to California Welfare and Institutions Code §18961.7(c); and

WHEREAS, the parties as defined by law, must comply with mandatory reporting guidelines as defined by California
Penal Code 811164-811174.3 and report known or suspected child abuse and neglect, which includes sexual exploitation;
and

WHEREAS, this MOU defines the mutually agreed upon responsibilities of each of the parties under the CSEC Program,
pursuant to California Welfare and Institutions Code §16524.7. This MOU is not intended to establish legal duties or
otherwise alter the respective responsibilities of the parties; and

Now, THEREFORE, the parties of this MOU set forth the following as the terms and conditions of their understanding:

|. STEERING COMMITTEE:

A. Inorder to ensure the Tri Counties effectively implements the CSEC Program, the parties agree to form a Steering
Committee. The purpose of the Steering Committee is to provide ongoing oversight and leadership to ensure the
Tri County agencies and partners effectively collaborate to better identify and serve youth who are at risk of, or
who have been, commercially sexually exploited. The Tri County CSEC Steering Committee will:
1. Develop a Tri County Interagency CSEC MOU (hereafter MOU),
2. Implement the MOU,
3. Oversee implementation of the MOU,
4. Collect and analyze aggregate data related to the MOU and the number of CSEC served through the Tri-
County CSEC Program, in accordance with W&IC 816524.10,
Revise the MOU as needed, on an ongoing basis,
Assess the sufficiency of CSEC specialized services in the Tri County region and work toward obtaining
needed resources,
7. ldentify necessary trainings, and ensure such trainings occur, and
8. Provide an annual report to the State in compliance with State and Federal Requirements, in accordance with
Public Law No. 113-183, and W&IC 8§16524.10.

oo

B. Steering Committee Membership:
The following parties agree to participate collaboratively in the Steering Committee by appointing a Director or
designee empowered to make decisions on behalf of the agency:

Child Welfare

Probation

Behavioral Health (includes Mental health and substance abuse services)

Public Health

Juvenile Court

Dependency Attorneys

District Attorney

Nogak~wnE
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E.

8.
9.

Advocates/Survivor Mentors
Community Partners

10. County Counsel
11. Educational Representatives
12. Law Enforcement

General Participant Responsibilities:

Each appointed participant will fulfill the following responsibilities on behalf of his or her agency:

1.
2.

3.

Attend regularly scheduled meetings

Report on successes, barriers to providing services, and areas for improvement, including recommendations
for adapting the MOU and training needs and/or gaps, and

Provide aggregate data on identified CSEC, including the numbers identified and the serves accessed by
identified youth.

Meetings: Steering Committee Members will meet regularly as described below:

1.

w

Child Welfare Lead: As the lead agency, Child Welfare will be responsible to schedule, coordinate, and
facilitate the Steering Committee meetings,

a. Each of the Tri Counties’ Child Welfare Director, and/or their designee will attend each monthly
meeting, including those not within their specific jurisdiction, to ensure communications amongst the tri
counties and multiple agencies remains open and consistent.

Monthly Meetings: The Child Welfare agencies in each county will hold a Steering Committee meeting each
month, in one of the three counties, as follows:

a. Monterey County meetings will be held in: January, April, July, and October.

b. Santa Cruz County meetings will be held in: February, May, August, and November.

¢. San Benito County meetings will be held in: March, June, September, and December.

Attendance: Committee Members will attend meetings held in their jurisdictions.

Quarterly Meetings: In addition to monthly rotating meetings, all members of the Tri County Steering
Committee will meet once quarterly to review data, efficiency of the MOU, suggest changes, and prepare an
annual report on the Tri-County CSEC Program for submission to the California Department of Social
Services (CDSS) Office.

Agency Roles and Responsibilities within the Steering Committee:

In addition to general responsibilities indicated above, the following agencies will participate in the Steering
Committee as indicated below:

1.

2.

Child Welfare:
a. Serve as the lead agency of the Steering Committee,
b. Provide staff to coordinate, schedule, convene, and facilitate the steering committee meetings,
C. Gather aggregate data from the MDTSs to present to the Steering Committee for analysis, and
d. Develop internal and interagency protocols consistent with this MOU.

Probation:

a. Attend the monthly meeting in their County of Jurisdiction,

b. Attend quarterly meetings, and

. Provide aggregate data to the Steering Committee regarding CSEC youth identified or served, and
services provided to identified youth,

d. Identify a liaison in each county for purposes of maintaining contact between each of the Tri County
agencies and community partners, and

e. Develop internal and interagency protocols consistent with this MOU.

3. Behavioral Health:

a. Attend the monthly meeting in their County of Jurisdiction,
b. Attend quarterly meetings,

C. Provide aggregate data to the Steering Committee regarding CSEC youth identified or served, and
services provided to identified youth,

d. Participate in the review of the aggregate data and preparation of the annual report to CDSS,
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e. ldentify a liaison in each county for purposes of maintaining contact between each of the Tri County
agencies and community partners, and
f. Develop internal and interagency protocols consistent with this MOU.

4. Public Health:

a. Attend the monthly meeting in their County of Jurisdiction,

b. Attend quarterly meetings,

. Provide aggregate data to the Steering Committee regarding CSEC youth identified or served, and
services provided to identified youth,

d. Participate in the review of the aggregate data and preparation of the annual report to CDSS,

e. Identify a liaison in each county for purposes of maintaining contact between each of the Tri County
agencies and community partners, and

f. Develop internal and interagency protocols consistent with this MOU.

5. Juvenile Court:
a. Attend the monthly meeting in their County of Jurisdiction,
b. Attend quarterly meetings, and
C. Participate in the review of the aggregate data and preparation of the annual report to CDSS.

6. Dependency Attorneys:
a. Attend the monthly meeting in their County of Jurisdiction,
b. Attend quarterly meetings, and
C. Participate in the review of the aggregate data and preparation of the annual report to CDSS.

7. Advocates/Survivor Mentors:

a. Attend the monthly meeting in their County of Jurisdiction,

b. Attend quarterly meetings,

C. Provide aggregate data to the Steering Committee regarding CSEC youth identified or served, and
services provided to identified youth,

d. Participate in the review of the aggregate data and preparation of the annual report to CDSS,

e. ldentify a liaison in each county for purposes of maintaining contact between each of the Tri County
agencies and community partners, and

f. Develop internal and interagency protocols and MOUSs, which are consistent with the guidelines and
responsibilities identified in this MOU.

8. Community Partners:

a. Attend the monthly meeting in their County of Jurisdiction,

b. Attend quarterly meetings,

C. Provide aggregate data to the Steering Committee regarding CSEC youth identified or served, and
services provided to identified youth,

d. Participate in the review of the aggregate data and preparation of the annual report to CDSS,

e. ldentify a liaison in each county for purposes of maintaining contact between each of the Tri County
agencies and community partners, and

f. Develop internal and interagency protocols and MOUSs, which are consistent with the guidelines and
responsibilities identified in this MOU.

9. County Counsel:
a. Attend the monthly meeting in their County of Jurisdiction,
b. Attend quarterly meetings, and
C. Participate in the review of the aggregate data and preparation of the annual report to CDSS.
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10. Educational Representatives:

a. Attend the monthly meeting in their County of Jurisdiction,

b. Attend quarterly meetings,

C. Provide aggregate data to the Steering Committee regarding CSEC youth identified or served, and
services provided to identified youth,

d. Participate in the review of the aggregate data and preparation of the annual report to CDSS,

e. ldentify a liaison in each county for purposes of maintaining contact between each of the Tri County
agencies and community partners, and

f. Develop internal and interagency protocols, which are consistent with the guidelines and
responsibilities identified in this MOU.

Il. IDENTIFICATION:

A. The Tri Counties agree that the Commercial Sexual Exploitation Identification Tool (CSE-IT) will be
administered as a screening tool as described in this MOU in an effort to identify youth through various agencies
with whom they may come in contact. All parties have received, or will receive, and reviewed a copy of the CSE-
IT. Additionally, all participating agencies will receive the training required for use of the tool. A copy of the
CSE-IT Tool and overview are attached as appendix 1.

B. CSE-IT Tool:
The following parties are responsible for utilizing the CSE-IT tool to screen youth to identify whether they have
been commercially sexually exploited, are being commercially sexually exploited, or are at risk of being
commercially sexually exploited:
1. Child Welfare (Tri Counties):
a. Emergency Response, Court, and Permanent Placement Units in Monterey County,
b. Emergency Response and Permanent Placement Units in Santa Cruz County, and
¢. Emergency Response and Permanent Placement Units in San Benito County.

2. Probation (Tri Counties):
a. Placement Unit in Monterey County,
b. Placement Unit in Santa Cruz County, and
c. Juvenile Hall Intake Unit in San Benito County.

3. Advocates and Community Partners:
a. Monterey County Office of Education,
b. Monterey County Rape Crisis Center,
¢. Community Human Services, Monterey County,
d. Monarch Services, Santa Cruz County, and
e. Community Solutions, San Benito County.

C. Screening Criteria: The parties listed above will memorialize in a separate forthcoming document, screening
criteria specific to the agency/partner, and screening protocols to avoid duplicative screenings of the same youth.

D. Permissible and Prohibited Disclosures and Uses of Information/Statements Obtained During Screening:
1. The above agencies agree that the information and statements obtained from the youth as part of the screening
process will be maintained, disclosed, and used in accordance with all applicable state and federal regulations.
A forthcoming document will be developed detailing permissible and prohibited disclosures and uses of
information and statements gathered during screening, including:
a. Which agency or agencies will maintain the records of the screening results, including any information
collected and statements made incident to the screen,
b. What information obtained from the screening can be disclosed, and to whom it may be disclosed,
including:
1) What information from the screening will be disclosed
2) What information will not be disclosed
3) What circumstances will trigger disclosure,
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4) What personnel are designated to make a disclosure,
5) To whom disclosures will be made, and
6) What the protocol is for emergency disclosures.
¢. What are the permitted uses of information obtained from the screen,
d. What are the prohibited uses of information and statements obtained from the screening, including
inadmissibility at different stages of the Juvenile Court Proceeding
* Note — as the CSE IT tool is designed for utilization without interviewing the youth directly, this
may not be relevant.

I1l. INFORMATION SHARING:

A. The Tri County parties will share information in a manner that is compliance with state and federal law and ethical
considerations including re-disclosure and privilege. Information will be shared in a manner that does not violate
the youth’s rights to due process, and against self-incrimination as a respondent, or a defendant, in delinquency,
criminal, summary offense, status offense, and/or child welfare cases.

B. Information Sharing Agreement: An Info Sharing Agreement between the Tri County Agencies and their
Partners will be memorialized in a separate forthcoming document.

C. Information to the Youth:
The Tri County parties will develop a script to be read to the youth which explains the information sharing
agreements for the MDT process and the CSE IT screenings, including all possible and prohibited disclosures of
information. Any information or documentation provided to the youth shall be in a developmentally appropriate
language that the youth can understand, and should describe all possible and prohibited disclosures of information,
including uses of the information and statements gathered during the MDTs, and what access the youth will or will
not have to the meeting records.

I\VV. MULTIDISCIPLINARY RESPONSE

A. The Tri Counties will provide staff to participate in MDT meetings who have been “trained in the prevention,
identification or treatment of child abuse and neglect cases and who are qualified to provide a broad range of
services related to child abuse” (W&IC §18961.7) and commercially sexually exploited children and those at
risk for such exploitation. In order to sufficiently address their needs from immediate identification through
ongoing stabilization, a three-tiered multidisciplinary response, as described below shall be employed. This
approach includes:

1. Immediate Crisis MDT (immediate engagement in the first 120 minutes, through the first 72 hours post-
identification), which includes a preliminary MDT between members of the immediate response team to
address the immediate safety concerns for the child.

2. Non-Emergent MDT (within 10 days), which may include the youth and their family, and will include a
team of multidisciplinary professionals involved with the case where immediate safety risks may not be
present.

3. Ongoing MDTs which will occur on a monthly basis where multiple cases are reviewed on a regular basis
by a set team of individuals in each county.

B. Services to Undocumented CSEC Youth:
The counties agree that, due to the anticipated prevalence of undocumented CSEC, Child Welfare will offer the
following referrals to any youth who are identified, or self identify as having an undocumented immigration
status:
1. Referrals for legal services to obtain immigration relief, including, but not limited to: Special Immigrant

Juvenile Status (SJIS), T Visas, U Visas, or VAWA,

2. Referrals to local clinics and/or local offices to apply for public assistance, and
3. Referrals to youth that may have experienced labor trafficking.
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C. Participants in the Three-Tiered MDT Approach:
The following parties agree to participate in the MDTSs pursuant to California Welfare and Institutions Code
Section §16524.7 and fulfill their responsibilities as defined in this MOU:
1. Required
a. Child Welfare
b. Probation
c. Behavioral Health (includes: mental health and substance abuse services)
d. Public Health

2. Additional parties: including but not limited to the following, agree to participate in the MDTs, as needed
and appropriate:

Youth

Caregiver/placement provider

Children’s Dependency Attorney

District Attorney

Public Defender

Law Enforcement

Education

Local CSEC Advocate (Community agency wi/specialized CSEC training)

Survivor Mentor

—S@ oo o0 o

D. Immediate Crisis Multidisciplinary Team:
The Counties agree that children who are suspected or identified victims of sexual exploitation or trafficking
and who have an immediate safety concern, require an Immediate Crisis Response Multidisciplinary Team
(MDT) including immediate engagement within 120 minutes, a child abuse investigation, and intensive services
and support through the first 72 hours in order to stabilize the child.

1. Purpose of the Immediate Crisis MDT: The purpose of the Immediate Crisis MDT is to address an
identified or suspected CSEC’s immediate needs, by engaging the youth within 120 minutes of
identification (with the exception of exigent circumstances which prevent arrival within this time frame),
and to provide ongoing services and supports through the first 72 hours in order to stabilize the youth.

2. Criteria for Immediate Crisis Response: When a first responder or mandatory reporter encounters an
individual that he/she know is a victim of commercial sexual exploitation, or has reasonable suspicion that a
youth is being commercially sexually exploited, the reporter will immediately report the incident to the
Child Protection Hotline, and the Child Protection Hotline will cross report the incident to law enforcement,
in accordance with the Child Abuse and Neglect Reporting Act (CANRA, Cal. Penal Code §11164-
11174.3). The Child Protection Hotline will determine whether the situation meets the criteria for an
Immediate Crisis MDT utilizing the Structured Decision Making (SDM) Tool.

a. SDM: The counties agree that the SDM tool will be used to determine the speed of the response
when a known or suspected CSEC is identified — either an Immediate Crisis or Non Emergent
MDT response. Criteria for an Immediate Crisis MDT may include, but are not limited to, the
following examples:

1) The youth is identified as CSEC and reports that he/she is a runaway or does not have a
safe place to which he/she can return,

2) The youth discloses that he/she fears repercussions for disclosing and/or reporting the
abuse to authorities,

3) The youth has been sexually exploited or trafficked while in placement,

4) Law enforcement requests an immediate response,

5) Forensic considerations would be compromised by a slower response,

6) There is a reason to believe the youth may flee or be moved if the response is not
immediate, AND/OR,

7) The Child Protection Hotline determines the youth’s safety may be compromised if the
response is not immediate.
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3. General Responsibilities of the Agencies: In order to address the youth’s immediate needs, and support
their stabilization through a coordinated team approach, each county will provide an MDT trained on CSEC
to any youth in their respective county who is identified as, or suspected to be, commercially sexually
exploited.

a. Members of the Immediate Crisis MDT: The following parties will participate in the Immediate
Crisis MDT:
1) Child Welfare or Probation (whichever agency has jurisdiction),
2) CSEC Advocate/Survivor Mentor
3) Sexual Assault Response Team (SART) and/or Child Abuse Response Team (CART)
(whichever is appropriate pursuant to existing protocols),
4) Youth
5) Family (if appropriate)

b. General Responsibilities: The parties named above will:
1) Ensure basic needs are met, including food, shelter, and clothing,
2) Advise on appropriate placement
3) Conduct a safety plan with the parent/guardian/caregiver(s), which includes, but is not
limited to:
ii. Ascertaining potential safety risks for the youth, family, and providers
iii. ldentifying trauma triggers, and working with the youth to identify techniques for de-
escalation when triggered
iv. Deciding on steps the team, including the youth, will take to prevent triggers from
occurring,
v. Delineating responsibilities of team members in the event a youth has been triggered,
and,
vi. Meaningfully involving the youth (as much as the youth is comfortable doing so) in the
planning and decision making process.

4. Specific Agency Responsibilities Under the Immediate Crisis MDT: The responsibilities specific to each
party participating in the Immediate Crisis MDT are as follows:

a. Child Welfare:
1) Child Protection Hotline:
i. Receive calls regarding suspected abuse and neglect,

ii. Follow internal protocols, and determine if they allegation may involve commercial sexual
exploitation.

iii. If suspected or confirmed commercially sexually exploited child, determine the jurisdiction
(child welfare, probation, or unknown),

iv. Use the SDM to determine the appropriate speed of the response (either Immediate, Non-
Emergent, or evaluate out),

v. Assign the Child Welfare ER Worker

vi. Cross report the allegation of sexual exploitation to local law enforcement, pursuant to Cal.
Penal Code 811166(j).

2) Emergency Response/Investigative Unit:
i. Upon receipt of information related to a potential CSEC case, contact the local CSEC Advocate.
ii. Follow internal protocols and the Child Abuse and Neglect Reporting Act (CANRA, Cal. Penal
Code §11164-11174.3) to determine whether the situation requires law enforcement
involvement.
iii. Respond to the staging area with (120) minutes when:
a. The youth is a dependent, pursuant to WIC 8300, or is not under the jurisdiction of either
Child welfare or Probation.
iv. Conduct the child abuse investigation,
v. Work with the responding agencies to complete the Immediate Crisis MDT to:
a. Decide on a temporary placement
b. Transport the child to the placement
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c. Develop a coordinated safety plan,

d. Notify and work with responding SART and/or CART to ensure the youth’s immediate
health and wellness needs are met,

e. Provide intensive Supervision and support for 72 hours.

vi. Contact the designated MDT Coordinator to refer the case to the Ongoing MDT.

b. Probation Department: Any youth, who has been adjudged a ward of the court under W&IC 8602, is

under the jurisdiction of the Probation Department. (*Note: A youth on probation under W&IC 8725 and
having informal Probation would not be considered a under Probation’s jurisdiction) When a CSEC
youth is identified to be under probation’s jurisdiction, and requires an Immediate Crisis MDT,
Probation will respond as follows:

1)

2)

3)

Immediate Crisis MDT Outside of Office Hours, when:
i. The youth is not booked into Juvenile Hall:

a. Contact Child Welfare within 24 hours (or the following business day if the identification
occurs on a weekend) to determine the steps Child Welfare took after hours (placement,
safety plan, etc.)

b. Work with Child Welfare to complete a 8241.1 review to determine jurisdiction, following
time frames and guidelines pursuant to each county’s 8241.1 Protocol.

ii. The youth is booked into Juvenile Hall on a new charge (non-solicitation related):

a. Contact Child Welfare within 24 hours (or the following business day if identification

occurs on a weekend) to initiate the county’s §241.1 Protocol.
iii. The youth is booked into Juvenile Hall on an active bench warrant:

a. Contact Child Welfare within 24 hours (or the following business day if identification

occurs on a weekend) to initiate the county’s §241.1 Protocol.
iv. The youth is booked into Juvenile Hall on an arrest warrant:

a. Contact Child Welfare within 24 hours (or the following business day if identification

occurs on a weekend) to initiate the county’s §241.1 Protocol.

Immediate Crisis during Office Hours: When a youth who is identified as, or is suspected to be a
victim of commercial sexual exploitation, is a ward of the Court under W&IC 8602 and requires an
Immediate Crisis response, Probation will respond to, and participate in the Immediate Crisis MDT,
and initiate the county’s §241.1 Protocol.

Probation Agency Responsibilities: The following applies to all cases that will remain under
Probation’s jurisdiction:
i. Probation Officer:
a. Receive information regarding CSEC currently under probation’s jurisdiction,
b. Respond within 120 Minutes when the identification occurs during operating hours,
c. Contact Child Welfare to determine the steps Child Welfare took after operating hours
when Probation was unable to respond,
d. Work with the responding agencies to:
1) Decide on a temporary placement,
2) Transport the child to the placement,
3) Develop a coordinated safety plan with the MDT,
4) Notify and work with responding SART/CART to ensure the youth’s immediate
health/wellness needs are met,
5) Provide intensive supervision and support for 72 hours.
e. Contact the designated MDT Coordinator to initiate the process of an Ongoing MDT.

c. CSEC Advocate/Survivor Mentor: The CSEC Advocate will be a certified sexual assault counselor as

defined by CA Penal Code §1035.2, and housed by a designated community-based organization (CBO)
in each county. The advocate will act as a trauma-informed/victim-sensitive support for the youth
throughout the investigation and legal process.

1) Advocate Responsibilities:

i. Receive and respond to calls 24 hours a day, 7 days a week,
ii. Respond to staging area within 120 minutes,
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iil.
iv.
V.
Vi.

Contact Law Enforcement to activate SART and/or CART,
Provide a humanitarian bag, which includes a change of clothes, hygiene products, snacks,
water, and a journal,
Engage the youth and build rapport, and
Work with the responding agencies to:
a. Provide input as to appropriate placement,
b. Go to the decided upon safety location,
c. Develop a coordinated safety plan,
d. Work with responding SART/CART to ensure the youth’s immediate health and wellness
needs are met,
e. Provide intensive support and engagement for 72 hours.

2) CSEC Advocate Limitations:

The CSEC Advocate will only serve those youth within the county jurisdiction served by the
designated CBO. If the identified youth resides outside of the CBO’s county but within the tri-
counties, the advocate will contact the designated CBO for the youth’s county and coordinate a
warm hand-off.

ii. The CSEC Advocate will only respond to a designated, secure location, which may include: a

medical facility, law enforcement facility, or a child welfare agency office.

iii. Each CBO will define the length of time they will provide services to the youth before referring

them out to longer-term services.

The youth will have the choice as to whether to work with the CSEC Advocate. If the youth does
not wish to have the CSEC Advocate present during any part of the process, the youth’s wishes
will be honored. The youth may gain access and assistance from the CBO at any time.

The CSEC Advocate will have the option of only attending court with the youth if they are
identified as the victim of commercial sexual exploitation.

3) Survivor Mentors: Survivors in the Tri Counties who self identify and would like to serve as

Survivor Mentors will work in partnership with the CSEC Advocacy agencies in each county to do

SO.

The survivor mentor will:

a. Complete volunteer training to become a certified sexual assault counselor as defined in
CA Penal Code §1035.2, under the supervision of one of the three advocacy agencies
named in this MOU,

Be involved as CSEC Advocates, to the extent with which they are comfortable,
Provide advocacy and mentorship to the youth,
Play a key role in the engaging the youth,
Work with the advocacy agency to mentor the youth in life skills as needed,
Facilitate group sessions for identified CSEC youth, and
. Be involved with outreach and prevention efforts for at risk youth in the region.
The advocacy agency will:
a. Offer trauma informed support options to the Survivor Mentor to ensure self care,
including but not limited to:
1) Readiness screenings,
2) Support de-briefings,
3) Open door policy with agency leadership to ensure the Survivor Mentor can step
away if triggered.
4) Monthly meetings with agency staff and volunteers

@+ooooT

d. SART/CART:

1) Responsibilities within the MDT:

Follow existing SART and/or CART protocols to ensure the youth’s immediate health and
wellness needs are met,

Respond to calls from Law Enforcement to provide SART/CART,

Offer a comprehensive medical evaluation for every identified exploited child within 72 hours of
identification,
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iv. Coordinate appropriate responses and services to treat the victim,

v. Complete a forensic examination, and

vi. Provide information, services, and medication related to reproductive and sexual health, access
to contraceptives, HIV prophylaxis, and treatment for STIs/STDs to youth who have been
sexually exploited.

2) Youth’s Discretion to Accept Services: youth will have the choice as to whether to accept these
services from the SART/CART. If the youth does not wish to receive medical treatment and/or
information, services, and medication related to reproductive and sexual health, the youth’s wishes
will be honored by the SART/CART.

3) Law Enforcement:
i. First Responder:

a. Recognize warning signs of commercial sexual exploitation,

b. Report the known or reasonably suspected victim of commercial sexual exploitation to
the Child Protection Hotline, “immediately, or as soon as practically possible”, pursuant
to Cal. Penal Code §11166(k),

c. Receive cross reports from Child Welfare regarding suspected or confirmed cases of
commercial sexual exploitation, pursuant to Cal. Penal Code §11166(j),

d. When contacted by Child Welfare or Probation in an Immediate Crisis situation, respond
to staging area within 120 minutes

e. Work with the responding agencies to determine the best approach as to engagement with
the youth so as to avoid re-traumatization, and

f. Follow existing SART and/or CART protocols (whichever is most appropriate for the
circumstance/county).

e. Youth:
1) Safety Plan: Work with the Immediate Crisis MDT to:
i. Develop a coordinated safety plan
ii. Communicate potential safety risks,
iii. ldentify trauma triggers and techniques for de-escalation,
iv. Define steps the team will take to prevent triggers from occurring, and
v. ldentify steps the team can take to help the youth once triggered.

2) Placement:
i. Provide input to the Immediate Crisis MDT on appropriate placement.

f. Family (when appropriate):
1) Safety Plan: Work with Immediate Crisis MDT to:
i. Develop a coordinated safety plan,
ii. Ascertain potential safety risks,
iii. ldentify trauma triggers and techniques for de-escalation,
iv. Define steps the team will take to prevent triggers from occurring, and
v. ldentifying steps the team can take to help a youth once triggered.

2) Placement:
i. Provide input to the Immediate Crisis MDT on appropriate placement.

Response Location/Staging Area: The Immediate Crisis MDT will respond to a secure and safe location
as designated by each respective county. The location may include, but is not limited to:

a. A medical facility

b. A law enforcement facility

c. A county child welfare office
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E. Non-Emergent Multidisciplinary Team (within the first 10 days of identification):
Not all children who are suspected or identified victims of sexual exploitation or trafficking will be in
immediate danger and require an Immediate Crisis Response. The Child Protection Hotline, through its use of
the SDM will determines whether the situation warrants an immediate response. For youth that do not require
an immediate response, each county agrees to coordinate a Non-Emergent MDT within 10 days upon receipt of
a report regarding a known or suspected victim of commercial sexual exploitation in their respective counties.

1. Purpose of the Non-Emergent MDT: The Non-Emergent MDT is designed to engage the youth
(understanding the youth’s participation is voluntary), identify the youth’s needs, orient the youth to the
teaming approach and the team members, coordinate treatment services, and plan for safety in non-
emergency situations. A team of individuals will assemble within 10 days of a non-emergent call to the
Child Protection Hotline, to plan for the child’s placement, safety, and well-being.

2. Criteria for a Non-Emergent MDT: A Non-Emergent MDT should be assembled when an identified or
suspected CSEC is reported to the Child Protection Hotline, and the Hotline determines that there is not an
immediate safety risk or threat to the child, but there is sufficient information to assign a social worker to
investigate. The child welfare agency will utilize the structured decision making (SDM) tool to determine
the appropriate speed of response — either no response, a Non-Emergent MDT, or an Immediate crisis
MDT. Examples of circumstances that would require a 10-Day Non-Emergent MDT may include:

a. There is a disclosure of sexual exploitation, but the youth is in a safe environment,

b. The child’s safety requires a strategically slower response (i.e., the youth’s current location is such
that initiating contact may create a threat to his/her safety OR the value of coordinating a slower
response outweighs the need for an immediate response), AND/OR

c. The reported exploitation occurred more than six months prior to the disclosure AND no further
exploitation is alleged to have occurred in the intervening time period.

3. General Responsibilities of the Identified Parties/Agencies: The MDT will work together to coordinate
and monitor a service plan to achieve the desired outcomes for the youth. This coordination may include
(but is not limited to):

a. Members of the Non-Emergent MDT: The following parties will be a part of the Non-Emergent
MDT. A minimum of 4 agencies must be present in order to conduct the MDT:
1) Child Welfare
2) Probation
3) CSEC Advocate/Survivor Mentor
4) Public Health
5) Behavioral Health
6) Children’s Dependency Attorneys
7) Education
8) Youth
9) Parents/Guardians

b. General Responsibilities: The above named parties will:
1) Advise on appropriate placement,
2) Follow up with, and assisting in the coordination of health and wellness needs of the youth,
including SART/CART if appropriate, and
3) Develop a coordinated safety plan once at the placement with parent/guardian/caregiver
and document agreement, which includes, but is not limited to:
i. Ascertaining the potential safety risks for the youth, the family, the providers,
ii. ldentifying trauma triggers that may cause a youth to engage in unsafe behavior such as
substance use or returning to exploiter/the streets,
iii. Deciding on steps team members, including the youth, will take to prevent a trigger
from occurring,
iv. Teaching coping skills the youth can use to de-escalate,
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v. Delineating responsibilities of team members in the event a youth exhibits unsafe
behavior, (i.e., if a youth runs away, the parent/guardian will notify law enforcement
and the social worker and the survivor mentor will maintain communication with the
youth).

vi. Meaningfully involving youth in planning and decision-making.

4. Adgency Specific Responsibility Under the Non-Emergent MDT: In addition to the general
responsibilities of the identified parties, listed above, each agency will be responsible for the following:

a. Child Welfare:
1) Child Protection Hotline:
i. Receive calls regarding suspected abuse and neglect,

ii. Follow internal protocols, determine if the allegation may involve commercial sexual
exploitation,

iii. If commercial sexual exploitation is suspected or confirmed, determine the jurisdiction (child
welfare, probation, or unknown)

iv. Use the SDM to determine the appropriate speed of the response (either Immediate, Non-
Emergent, or evaluate out).

v. Provide information to the Non-Emergent MDT Coordinator

vi. Cross report allegations to law enforcement, pursuant to Cal. Penal Code §11166(j).

2) Emergency Response/lnvestigative Unit:
i. Conduct the child abuse investigation
ii. Work with the responding agencies to:
a. Determine appropriate placement,
b. Develop a coordinated safety plan,
c¢. Coordinate with Public Health to ensure the youth’s health and wellness needs are met,
d. Coordinate with Behavioral Health to ensure the youth’s mental health/wellness and
AOD needs are met.
Coordinate transportation to appointments, and
f. Work with the MDT Coordinator to ensure the youth’s case is heard as a new referral in
the next Ongoing MDT.

o

3) Non-Emergent MDT Coordination: Each Child Welfare Agency will designate an MDT
Coordinator to assemble the Non-Emergent MDT. The MDT Coordinator will:
i. Gather the information from the Child Protection Hotline on children who are referred for Non-
Emergent MDTs
ii. Coordinate and facilitate the MDT (reaching out to the appropriate parties/agencies) including,
but not limited to:

a. Referrals to Public Health for a Medical Health and Wellness Case Manager to be
assigned, or working with Public Health to meet the medical health and wellness needs of
the youth where the county does not have capacity to assign a case manager.

b. Scheduling and coordinating the date/time/location for the teaming, and

c. Facilitating the meeting.

iii. Ensure the youth’s case is heard as a new referral in the subsequent Ongoing MDT.
iv. Advise Probation on best practices for coordinating Non-Emergent MDTSs, when the case will
remain under Probation jurisdiction.

a. Probation will be responsible for facilitating Non-Emergent MDT’s for all cases
remaining under its jurisdiction.

b. Probation:
1) Probation Officer: For youth who are currently under the jurisdiction of the Probation Department,

i. Follow the county’s 8241.1 protocol to determine which agency will be the lead agency,
ii. Facilitate the Non-Emergent MDT.
iii. Decide on appropriate placement,
iv. Develop a coordinated safety plan,
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v. Coordinate with Public Health to ensure the youth’s health and wellness needs are met, and
vi. Coordinate with Behavioral Health to ensure the youth’s mental health/wellness and AOD
needs are met.

c. CSEC Advocate/Survivor Mentor:
1) Participate in Non-Emergency MDT’s for each identified or reasonably suspected CSEC.
2) Engage the youth and build rapport
3) Act as a support system for the youth throughout the investigation and legal process (see: CSEC
Advocate Limitations section)
4) Work with the responding agencies to:
i. Decide placement
ii. Develop a safety plan
iii. Coordinate with Public Health to ensure the youth’s health and wellness needs are met
iv. Coordinate with Mental Health to ensure the youth’s mental health and wellness needs are met
5) Note that the youth will have the choice as to whether to work with the advocate. If the youth does
not wish to receive services, their wishes will be honored.

d. Public Health:
1) Medical Health and Wellness Case Manager Responsibilities: Where the capacity for a health and
wellness case manager is available, the case manager will:
i. Assist the youth through the medical health and wellness process,
ii. Ensure the youth is provided a comprehensive medical evaluation in order to:

a. Provide information, services, and medication related to reproductive and sexual health,
access to contraceptives, HIV prophylaxis, and treatment for STIs/STDs to youth who
have been sexually exploited.

iii. Assist the youth with appointment follow ups

iv. Assist the youth in understanding their rights with regard to the medical and wellness process,
AND

v. Help the youth to understand their medical records and information, as appropriate, and

vi. Ensure provision of services including (at a minimum):

a. General health and wellness exams,

b. Immunizations (if needed), and

c. Counseling services.

2) Substitute for Medical Health and Wellness Case Manager:
i. When a Case Manager has been assigned but is unable to attend the MDT; the supervising
public health nurse or another designee may attend in their place.
ii. Where the counties do not have capacity to assign a Case Manager, Public Health will
collaborate with Child Welfare to ensure that the youth’s medical health and wellness needs are
addressed during the teaming.

3) Non-Emergent MDT Referrals to Public Health: Once a referral for a Medical Health and
Wellness Case Manager is received, Public Health will follow existing protocols with regard to how
case managers are assigned, with added consideration of the special needs of a CSEC youth.

e. Behavioral Health:
1) Participate in the Non-Emergent MDT to address the youth’s mental health and substance abuse
needs,
2) Work with responding agencies to:
i. Provide input as to appropriate placement,
ii. Develop a coordinated safety plan, and
iii. Coordinate with Public Health to ensure the youth’s medical health and wellness needs are met.

3) Mental Health:
i. Perform an assessment of the youth’s mental health, and recommend appropriate services,
ii. Coordinate specialized mental health services for the youth, and
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iii. Provide guidance about mental health supports that may be particularly helpful for CSEC.

4) Substance Abuse:
i. Perform an assessment of the youth’s alcohol and other drugs (AOD) needs, recognizing that
some exploited youth use substances as a coping mechanism,
ii. Coordinate specialized AOD services for the youth, and

iii. Provide guidance about substance abuse services and supports that may be particularly helpful
for CSEC.

f. Children’s Dependency Attorneys:
1) Participate in the Non-Emergent MDT, unless there is a compelling reason in the best interest of the
youth, why the dependency attorney should not be present.
2) Work with responding agencies to:
i. Provide input as to appropriate placement,
ii. Develop a coordinate safety plan,
iii. Ensure the youth’s legal needs are met,
iv. Explain the youth’s legal right, and
v. Ensure any plan aligns with current judicial orders, if any.
3) Engage and develop a trusting relationship with the youth, and
4) Ensure court order align with the decisions made in the MDT.

g. Education:
1) Participate in the Non-Emergent MDT to identify and address the youth’s educational needs,
2) Work with responding agencies to:
i. Provide input as to appropriate placement, and
ii. Develop a coordinated safety plan.
3) Assess the youth’s educational needs, recognizing that these youth may be behind in school, or
school may be a trigger because of the possibility they were recruited from school, and
4) Coordinate with responding agencies to:
i. Ensure the youth’s educational needs are met
ii. Address truancy issues,
iii. Obtain school records,
iv. Assist the youth in enrolling in school,
v. Ensure school credits have been calculated and applied appropriately, including partial credits,
vi. Work with school staff to raise awareness on trauma informed care and cultural sensitivity
specific to CSEC.

h. Youth:
1) Safety Plan:
i. Work with responding agencies to develop a coordinated safety plan,
ii. Work with the responding agencies and family (if appropriate) to:
a. Ascertain potential safety risks, and

b. Identify trauma triggers and techniques for de-escalation, and steps the team will take to
prevent triggers from occurring.

2) Placement:
i. Provide input to the Non-Emergent MDT on appropriate placements.

3) Health and Wellness:
i. Work with Public Health to have medical health and wellness needs met, and
ii. Work with Behavioral Health to have mental health/wellness, and AOD needs met.

i. Parents/Guardians (if appropriate):

1) Safety Plan:
i. Work with the responding agencies to develop a coordinated safety plan, and
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ii. Work with responding agencies to ascertain potential safety risks, identify trauma triggers and
techniques for de-escalation, and steps the team will take to prevent triggers from occurring.
2) Placement:
i. Provide input to the Non-Emergent MDT on appropriate placements.

3) Health and Wellness:
i. Work with Public Health to ensure the youth’s medical health and wellness needs are met, and
ii. Work with Behavioral Health to ensure the youth’s mental health/wellness and AOD needs are
met.

F. Ongoing Multidisciplinary Team:
Once a youth has been identified as a victim of sexual exploitation or trafficking, Ongoing Multidisciplinary
support is needed to ensure that the youth’s needs are being adequately met. Accordingly, each county will hold
an Ongoing MDT on a monthly basis to review that county’s identified and/or suspected CSEC cases.

2. Purpose of the Ongoing MDT: The Ongoing MDT is a standing monthly MDT meeting with
representatives from public agencies, and community partners who serve CSEC, to monitor all identified
and suspected cases of commercial sexual exploitation and coordinate services and supports for CSEC
youth.

3. Criteria for an Ongoing MDT: In addition to statutorily required contact that the parties will have with
youth under their jurisdiction, all CSEC cases will be discussed (time permitting), at the monthly Ongoing
MDT. When time does not permit discussion of all cases, use the following criteria to determine which
cases will be discussed:

a. Newly identified CSEC,
b. CSEC who have run away from placement, home, or shelter,
c. CSEC preparing to testify in court case against exploiter/purchaser, and
d. CSEC with new safety issues, including, but not limited to:
1) The exploiter being released from incarceration,
2) The youth is receiving threats, or
3) The youth is displaying new risky behaviors.

4. Members of the Ongoing MDT:
1) Child Welfare
2) Probation
3) CSEC Advocate/Survivor Mentor
4) Public Health
5) Behavioral Health
6) Children’s Dependency Attorneys
7) Education

5. General Responsibilities of the Identified Agencies/Parties: The Ongoing MDT will work together to
monitor the service plan to achieve the desired out comes for the youth, and to identify and address new
safety risks and issues which may arise.

a. General Responsibilities: The above named parties will:

1) Meet monthly to review their county’s identified or suspected CSEC cases,

2) Discuss appropriate updates to the service and safety plan when there is a need,

3) Identify new safety risks which may have arisen and determine how best to address the
risk, and

4) Identify new issues and/or triggers which may have arisen with the youth, and determine
how best to address them.

5) Address new safety risks and issues, which may require the MDT to:

i. Ascertain potential safety risks to the youth, their family, or the service providers,

Tri County CSEC MOU « October 1, 2015 — October 31, 2016 19|Page



ii. ldentify trauma triggers which may cause the youth to engage in unsafe behavior, such
as substance abuse, or returning to the exploiter,

iii. Decide on steps the team members and youth should take to prevent triggers from
occurring, and

iv. Delineate responsibilities of the team members in the event a youth exhibits unsafe
behavior.

6. Adgency Specific Responsibilities under the Ongoing MDT: In addition to the general responsibilities
of the identified parties, each agency will be responsible for the following:

a. Child Welfare:
1) Ongoing MDT Coordination: The MDT Coordinator will:
i. Assemble the Ongoing MDT,
ii. Schedule and coordinate the date/time/location for the teaming,
iii. Provide an agenda to the group with all of the cases to be discussed,
iv. Facilitate the meeting, and
v. Report on the child welfare cases at each meeting on behalf of the assigned social workers.

2) Assigned Social Worker:
i. Brief the MDT Coordinator on all cases to be reviewed at the Ongoing MDT, including:
a. Any ongoing needs or issues
b. Any needs or issues that have arisen since the prior Ongoing MDT.
ii. Ensure the MDT coordinator has all information necessary to discuss strategies for addressing
the issues for all identified CSEC cases.

3) MDT Coordinator Responsibilities within the MDT:
i. Work with the Ongoing MDT to:
a. Identify the reason for discussing the case at the meeting,
b. Discuss the strategies for addressing the issue(s),
c. If necessary, discuss potential changes in placement and the coordinated safety plan, and
d. Address any additional needs and/or issues for the youth, which may have arisen since
the prior Ongoing MDT.
ii. Coordinate with Public and Behavioral Health to ensure the youth’s mental and medical health
and wellness needs, as well as the youth’s AOD needs are being appropriately met.
iii. Coordinate with the County Office of Education to ensure the youth’s educational needs are
being appropriately met.

b. Probation:
1) Supervising Probation Officer:
i. Participate in the monthly Ongoing MDT, reporting on CSEC cases under Probation’s
jurisdiction,
ii. Notify the MDT Coordinator of cases to be heard at the Ongoing MDT to ensure Probation
cases are on the agenda,
iii. Work with the responding agencies to:
a. Identify the reason for discussing the case at the meeting,
b. Discuss strategies for addressing the issue,
c. If necessary, discuss potential changes in placement and the coordinated safety plan, and
d. Address any additional needs and/or issues for the youth, which have arisen since the
prior Ongoing MDT.
iv. Coordinate with Public and Behavioral Health to ensure the youth’s mental and medical health
and wellness needs, as well as the youth’s AOD needs are being appropriately met.
v. Coordinate with the County Office of Education to ensure the youth’s educational needs are
being appropriately met.
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2) Probation Officer:
i. Brief the Supervising Probation Officer on all cases to be reviewed at the Ongoing MDT,
including:
a. Any ongoing needs or issues
b. Any needs or issues that have arisen since the prior Ongoing MDT.
ii. Ensure the Supervising Probation Officer has all information necessary to discuss strategies for
addressing the issues for all identified CSEC cases.

c. CSEC Advocate/Survivor Mentor: The CSEC Advocate will participate in Ongoing MDTs for the
duration of the length of services defined by the CBO, which houses the advocate.
1) Advocate Responsibilities within the Ongoing MDT:
i. Participate in the Ongoing MDT,
ii. Continue to engage the youth and provide support,
iii. Complete a soft hand off to a long term provider when the defined length of services has ended,
iv. Work with the Ongoing MDT to:
a. Identify the reason for discussing the case at the meeting,
b. Discuss strategies for addressing the issue,
c. If necessary, discuss potential changes in placement and the coordinated safety plan, and
d. Address any additional needs and/or issues for the youth, which have arisen since the
prior Ongoing MDT.
v. Coordinate with Public and Behavioral Health to ensure the youth’s mental and medical health
and wellness needs, as well as the youth’s AOD needs are being appropriately met.
vi. Coordinate with the County Office of Education to ensure the youth’s educational needs are
being appropriately met.

d. Public Health:
1) Medical Health and Wellness Case Manager: Where the capacity for a medical health and
wellness case manager is available, the Health and Wellness Case Manager will:
i. Participate in the Ongoing MDT
a. Where the County Public Health Agency does not have capacity to assign a case
manager, Public Health will coordinate with the social worker or probation officer to
ensure the youth’s medical health and wellness needs are addressed during the Ongoing
MDTs.
ii. Work with the Ongoing MDT to:
a. Identify the reason for discussing the case at the meeting,
b. Discuss strategies for addressing the issue,
c. If necessary, discuss potential changes in placement and the coordinated safety plan, and
d. Address any additional needs and/or issues for the youth, which have arisen since the
prior Ongoing MDT.
iii. Coordinate with Behavioral Health to ensure that the youth’s mental health/wellness and AOD
needs are being appropriately met.

2) Substitute for the Medical Health and Wellness Case Manager:
i. When a Case Manager has been assigned, but is unable to attend the Ongoing MDT, the
Supervising Public Health Nurse, or another designee will attend in their place.
ii. Where the County Public Health Agency does not have capacity to assign a case manager,
Public Health will coordinate with the social worker or probation officer to ensure the youth’s
medical health and wellness needs are met.

e. Behavioral Health:
1) Responsibilities within the Ongoing MDT:
i. Participate in the Ongoing MDT to address the youth’s mental health and substance abuse
needs.
ii. Work with the Ongoing MDT to:
a. Identify the reason for discussing the case at the meeting,
b. Discuss strategies for addressing the issue,
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c. If necessary, discuss potential changes in placement and the coordinated safety plan, and
d. Address any additional needs and/or issues for the youth, which have arisen since the
prior Ongoing MDT.
iii. Work with Public Health to ensure the youth’s medical health and wellness needs are being
appropriately met.

2) Mental Health:
i. Continue to assist the youth in meeting all of their mental health and wellness needs,
ii. Work with the Ongoing MDT to ensure that the youth’s medical health and wellness needs are
being appropriately met,
iii. Continue to coordinate specialized mental health services for the youth, and
iv. Continue to provide guidance about mental health supports that may be particularly helpful for
CSEC.

3) Substance Abuse:

i. Work with the Ongoing MDT to identify any AOD related reasons for calling the meeting and
discuss strategies for addressing the issue, including, but not limited to potential changes to the
youth’s alcohol or drug treatment plan,

ii. Continue to coordinate specialized AOD services and support to the youth, recognizing that
some exploited youth use substances as a coping mechanism, and

iii. Continue to provide guidance to the youth regarding substance abuse services and supports that
may be particularly helpful for CSEC.

f. Children’s Dependency Attorneys:
1) Responsibilities within the Ongoing MDT:
i. Participate in the Ongoing MDT, unless there is a compelling reason in the best interest of the
youth, why the dependency attorney should not be present.
ii. Work with the Ongoing MDT to:
a. Identify the reason for discussing the case at the meeting,
b. Discuss strategies for addressing the issue,
c. If necessary, discuss potential changes in placement and the coordinated safety plan, and
d. Address any additional needs and/or issues for the youth, which have arisen since the
prior Ongoing MDT.
iii. Continue to work toward establishing a trusting relationship with the youth.
iv. Maintain frequent communication with the youth to ensure frequently changing needs are
addressed as the youth moves through the stages of exploitation.

g. Education:
1) Responsibilities within the Ongoing MDT:
i. Participate in the Ongoing MDT
ii. Work with the Ongoing MDT to:
a. Identify the reason for discussing the case at the meeting,
b. Discuss strategies for addressing the issue,
c. If necessary, discuss potential changes in placement and the coordinated safety plan, and
d. Address any additional needs and/or issues for the youth, which have arisen since the
prior Ongoing MDT.
iii. Assisting in meeting the educational needs of the youth, which includes, but is not limited to:
a. Continuing to addressing truancy issues,
b. Continuing to ensuring school credits are calculated and applied appropriately,
c. Continuing to work with school staff to raise awareness on trauma informed care and
cultural sensitivity specific to CSEC.
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V. GENERAL PROVISIONS:

A. Indemnification:

1. Monterey County: shall indemnify, defend, and hold harmless SANTA CRUZ COUNTY and SAN
BENITO COUNTY, their officers, agents, and employees, from and against any and all claims, liabilities,
and losses whatsoever (including damages to property and injuries to or death of persons, court costs, and
reasonable attorneys' fees) occurring or resulting to any and all persons, firms or corporations furnishing or
supplying work, services, materials, or supplies in connection with the performance of this Agreement, and
from any and all claims, liabilities, and losses occurring or resulting to any person, firm, or corporation for
damage, injury, or death arising out of or connected with MONTEREY COUNTY’s performance of this
Agreement, unless such claims, liabilities, or losses arise out of the sole negligence or willful misconduct of
SANTA CRUZ COUNTY or SAN BENITO COUNTY. "MONTEREY COUTNY’s performance" includes
MONTEREY COUNTYs action or inaction and the action or inaction of MONTEREY COUNTY’s
officers, employees, agents and subcontractors.

2. Santa Cruz County: shall indemnify, defend, and hold harmless MONTEREY COUNTY, and SAN
BENITO COUNTY, its officers, agents, and employees, from and against any and all claims, liabilities, and
losses whatsoever (including damages to property and injuries to or death of persons, court costs, and
reasonable attorneys' fees) occurring or resulting to any and all persons, firms or corporations furnishing or
supplying work, services, materials, or supplies in connection with the performance of this Agreement, and
from any and all claims, liabilities, and losses occurring or resulting to any person, firm, or corporation for
damage, injury, or death arising out of or connected with SANTA CRUZ COUNTY 's performance of this
Agreement, unless such claims, liabilities, or losses arise out of the sole negligence or willful misconduct of
MONTEREY COUNTY or SANTA CRUZ COUNTY. “SANTA CRUZ COUNTY's performance"
includes SANTA CRUZ COUNTY'"s action or inaction and the action or inaction of SANTA CRUZ
COUNTY's officers, employees, agents and subcontractors.

3. San Benito County: shall indemnify, defend, and hold harmless MONTEREY COUNTY, and SANTA
CRUZ COUNTY, its officers, agents, and employees, from and against any and all claims, liabilities, and
losses whatsoever (including damages to property and injuries to or death of persons, court costs, and
reasonable attorneys' fees) occurring or resulting to any and all persons, firms or corporations furnishing or
supplying work, services, materials, or supplies in connection with the performance of this Agreement, and
from any and all claims, liabilities, and losses occurring or resulting to any person, firm, or corporation for
damage, injury, or death arising out of or connected with SAN BENITO COUNTY 's performance of this
Agreement, unless such claims, liabilities, or losses arise out of the sole negligence or willful misconduct of
MONTEREY COUNTY or SANTA CRUZ COUNTY. “SAN BENITO COUNTY's performance™ includes
SAN BENITO COUNTY's action or inaction and the action or inaction of SAN BENITO COUNTY's
officers, employees, agents and subcontractors.

B. Confidentiality and Records:
All parties and their officers, employees, agents, and subcontractors shall comply with W&IC §10850, 45 CFR
8205.50, and all other applicable provisions of law which provide for the confidentiality of records and prohibit
their being opened for examination for any purpose not directly connected with the administration of public
social services. Whether or not covered by W&IC §10850 or by 45 CFR §205.50, confidential medical or
personnel records and the identities of clients and complainants shall not be disclosed unless there is proper
consent to such disclosure or a court order requiring disclosure. Confidential information gained by all parties
from access to any such records, and from contact with its clients and complainants, shall be used by the parties
only in connection with its conduct of the program under this Agreement. The records in the hands of all parties
shall remain confidential and may be disclosed only as permitted by law.

C. Amendments:
This agreement may only be amended or modified in writing, and signed by all of the parties.
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D. Term and Termination:
This Agreement shall commence effective October 1, 2015, and will remain in full force and effect through
October 31, 2016, unless sooner terminated as provided herein. Any party may terminate this agreement with or
without cause by giving thirty (30) days’ written notice to the other parties.

E. Notices:
Notice to the parties in connection with this agreement shall be given personally or by regular mail to the
individuals listed on the Tri County CSEC Agency Contacts List, included in the Appendix.

F. Appendix:
The following documents are attached as appendices to this Memorandum of Understanding:

Overview of the CSE IT and the CSE IT
Mandatory and Cross Reporting Statutes
Tri-County Agency Contacts List

MDT Process Flow Chart

pPONME
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V1. SIGNATORIES — 1 OF 3:

In witness whereof the parties hereto have executed this Memorandum of Understanding. Where applicable, the
undersigned state that this Memorandum of Understanding has been reviewed by their legal counsel, and such
legal counsel has approved the MOU as to form and legality.

MONTEREY COUNTY:
CHILD WELFARE: PROBATION: DEPARTMENT OF PUBLIC HEALTH:
/s/ original signature on file [sloriginal signature on file /s/ original signature on file
Robert Taniguchi, Date Marcia Parsons, Date Ray Bullick, Date
Deputy Director, Child Welfare Chief Probation Officer Director of Health
DEPT. OF BEHAVIORAL HEALTH: JUVENILE COURT:
/sl original signature on file /sl original signature on file
Ray Bullick, Date Hon. Marla Anderson, Date
Director of Health Presiding Judge
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V1. SIGNATORIES — 2 OF 3:

In witness whereof the parties hereto have executed this Memorandum of Understanding. Where applicable, the
undersigned state that this Memorandum of Understanding has been reviewed by their legal counsel, and such
legal counsel has approved the MOU as to form and legality.

CHILD WELFARE:

[s/ original signature on file

SANTA CRUZ COUNTY:

PROBATION:

[s/ original signature on file

DEPARTMENT OF PUBLIC HEALTH:

[s/ original signature on file

Judy Yokel, Date
Deputy Director, Child Welfare

DEPT. OF BEHAVIORAL HEALTH

[s/ original signature on file

Erik Rivera, Date
Agency Director
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Fernando Giraldo, Date
Chief Juvenile Probation Officer

JUVENILE COURT:

[s/ original signature on file

Hon. Rebecca Connolly, Date
Presiding Judge

Lisa B. Hernandez, MD, MPH Date
Medical Services Director
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V1. SIGNATORIES — 3 OF 3:

In witness whereof the parties hereto have executed this Memorandum of Understanding. Where applicable, the
undersigned state that this Memorandum of Understanding has been reviewed by their legal counsel, and such
legal counsel has approved the MOU as to form and legality.

CHILD WELFARE:

[s/ original signature on file

SAN BENITO COUNTY:

PROBATION:

[s/ original signature on file

DEPARTMENT OF PUBLIC HEALTH:

[s/ original signature on file

James Rydingsword, Date
Deputy Child Welfare Director

DEPT. OF BEHAVIORAL HEALTH:

[s/ original signature on file

R. Ted Baraan, Date
Chief Juvenile Probation Officer

JUVENILE COURT:

Alan Yamamoto, Date
Agency Director
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Hon. Harry Tobias, Date
Presiding Judge

Lynn Mello, Date
Agency Director
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