STATE OF LALIFORMIA—HEALTH AMD WELFARE AGENCY

DEPARTMENT OF SOCIAL SERVICES

744 P Srrest, Sacramento, LA 95814

Notober 22, 1980

ALL-COUNTY INFORMATION NOTICE NO. 1-115-80

TG: ALL COUNTY WELFARE DIRECTORS
FAMILY BERVICES DIVISION CHIEFS
COUNTY ADMINISTRATIVE OFFICERS
DISTRICT ATTORKWEYE
COUNTY DaTA PROCESSING MANAGERS
CHATRPERSON, COUNTY BOGARDE OF SUPERVISORS
COUNTY AUDITOR-QONTROLLERS

SUBJECT: STATEWIDE PUBLIC ASSISTANCE HETWORK (SPAN) BULLETIN #4

The attached informationsl bulletin is the fourth in a series of updates
on the status of the Statewide Public Assistance Network {SPAN). This
hulletin covers key agrivities that have taken plage vver the past few
moaths.

Should you wish to discuss any aspects of the SPANW project, please
contact Bob Whittaker at (918} 323.3454,

Sincerely,

_‘ﬁgzéﬁ A. REYY
Deputy Director
;//‘GEnﬁtaiized balivery
I System Division

ce:  CHDA
ChE Advisory Council Members
CWhA Technical Advisory Coomuittee Membars
Family Support Council Advisory Committee Members

GEN &54a {7/78)
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Eusevvialiy, the Youwrdon Methodolegy is o styuctured avalysls approach Lo
desipgning large EDP systews, such as SPAN. Grarting as early as 1969,
professionals within the Ffield of corputer sciences became keenly aware
of the importance and neeu Lo standardirze methods and language. A4s a
esullt, structured wanagerial methods, such as the Yourdon Methodolopgy,
werve devejoped,  Alibough Lhere arve ofler styvucetured analysis methods for
LDP system designing, 1L was determined after much consideration by CDS
management ana technical staff, that ithe Youvdeon Method was the one best
suited for the development of the ELP systen needed fov SPAN, For instance,
the Yourdon Method is geared fov providing an encompassing delineation of
information/data that produces: 1) a hiphly definitive paltern or breakour,

and Z) a flexible hase of preparatior for subsequeal techuical and program

(:l

desizn phases

Thesc characteristics are applied through the concrete steps and tools of
analysis that the Yourdon Method is comprised of:

o Current Physical Avalygis - a study of processes preseatly taking
place, ifucluding the rvelationsbip of those processes Lo physical
elements, such as {orms, machines, organizational entities, etc.

a CGurrent Logical Analw.sis - a study of processes presently in place,
which removes all relervences to people, places, etec. What remains
is a description of the data involved in a process and the decisions

aud actions that must be peviormed.

o New Lopical Analysis - a degscription of the processes as they should
oceur uncer the new System, Thig evolves from combining the results
of the pravious step with the performance reyuiremants of the new
system, The result should be a rrearrangement of data flows, decisioneg
and actions that meel managemeni rTeyuirements and represent Lmprove

afficiency,

o New Phvsical Analysis - a translailion of the new logical processes
into physical terms. The resslt {5 a system design that again

includes physical elements such as forms, compuler egquipment, ete.

iv refevence o CDS' use of the steps described above, there are thrae
resulting documents. The first two of these, the Current Environment Report
and Lthe SPRR, weve based or the current physical and logical analysis and
have been completed. The third is the Feasibility Study Report that will be
completed in January, 1931, This report will include iuformation resulting
from the legical and physical analysis, as well as design and other s Ludy
phases,

The primary techniyue for docuwmenting the vewuits or report content is the
analvsis tool called 'data flow diazramming. This toel is highly usefu]
because of its parcejved strength for anajysis tasks and its nonredundancy
and reusability of docnmented products frow one major project phase to

the naxt.
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The purpose of the pilot county operatica is to field test the SPAN systen,
The actual pileot aperation is scheduled to tegin by October 1, 1931 and
continue through January 1, 1983, However, prior Lo this operation period,
the initial and critical phase of selecting the county ot counties to be
involved is being undertaken, o

Basically, the selection phase includes 2 process that utilizes decision
steps, a timetable and a set of criteria. <1he pilot county selection criteria
were developed in conjunction with the County Welfare Director's ASsociation
(CWDA) Technical Advisory Committee, The slLructure of the selection process

entails using the criteria, review steps and negotiative interactions bhetween
the first part of October and the middle of December, 1940 to complete the

selection phase,

SPAN Conversion Survey

By mid-September, 1930, the survey material for gathering information from
counties Lo be used in analyziog what will be involved in converting to
SPAN was sent to all County Adwministrative Gfficers,

The intent ol the survey is to obtain data that provides a profile of each
county in respect to organizatjonal structure, operations within each
organization, information storage and movement, and existing equipment,

The survey responses are due back by the bheginning of the third week of
October, and the analysis of the response data will be included in the FSR.

Family Support Council Technical Advisory Committee

As a result of meetings with the District Atlorney's Association and
Cajifornia Family Support Council, a l4-member technical advisory committee

was formed,

This Committee will work with the SPAN project in the development of the
design of the IV-D program areas to be included in the SPAN system, It is
expected that the indicated inlerest and expertise possessed by the Committee
will contribute significantly to the successful completion of IV-D program
related study/desipgn tasks.

County Perscnnel Involvement

Starting in May through mid-July, 1930, 13 county welfare department staff
from ten counties were brought Lo Sacramento Lo work directly with SPAN
staff in the development of the SPRR. Since that time, some of these county
staff have been made available to retirn tg Sacramento to wark on the
developwment of the FSk,

In addition, the SPAN project has recently secured the use of Lwo county
staflf {from two counties) to work with the SPAN Design Team between the

end of October and December, 1930, Further, the arrangenents for three
county stafi (from three counties) to work with SPAN staff on the development
of the IV-D program study/design has also been recently finalized.

The important dividends already expericnced, by having county staff on

board, has not only led to better completion of project tasks, but has proven
the point that such direct involvement is the best method for achieving the
appropriate development of Lhe SPAN system,



The documentation that evolves from data tlow diagrammicg is actually o
three-part integrated set. For all practical purposes, the value of any
one part 15 negated without the presance of the ather two:
o Data flow diagrams - consist ol circles or “bubbles, that represeat
processes and named arrows that rvepresent data llowing into or out

of the nrocesses,

0 Process narratives - are descriptiong of the action taking nlace
the nrocess hubbles,

Uinside”
o Data Dictignary - ave delinitions of the data names appearing in
1

the data flow diagrams and the process narratives,

The value that comes from such a stvuctured approach Lo systems development
is the assurance that all of the requirenents have been incorporated and

the rvesuloing desipo is relatively easy to implement and maintain., Moreover,
the objective and purpose ol the Yourdon Structured Analysis Method is;

1) that js is "user friendly™ ov easy to understand and, therefore, an
effective communications twol, and 23 that it has the capacity to analvre

or hreak down something icto its component parts, 1t is the latter that

makes the Yourdoa Methedology especially useful io conducting the current

3

and necessary analysis of the major public assistance prograws to b
included in SPAN,

SPAN Fiscal Jwmpact Task Force

During the last week of Aupust, a task force comprisced ol Lwg county wellare
tiscal officers, stafl [rom county administrative offices, and auditor-
controller offices, welfare budeet estimates personnel, data preocessing
managers, compuber systems pervsonnel and state staff met in Lo Angeles,

This planning/working task force was created by the SPAN Project Lo work

ot identifying the specific information needed and a wmethodelogy for
collecting the data necessary Lo determine an estimate of the cost impact

SPAN will have on administrative costs and county operations. After four

davs of effort, it was the recommendation of the Task Farce to delay collection
of data until the SPAN alternative was seleclted and documented in the
Feasibility Study Report to be relcased January 31, 1931. This vecommendation
was proposed to the DS Advisory Council and received their concurrence,

During the next two te thyoe months, the fask force will coucentrate on
the development of the comprehensive o=thodelogy to be esed. This joint
state/county effort will enable us to produce Lhe counly-hyv-county SPAN
cost astimates hy May, 1941,

Pilot County selection

in esarly September, an All-County Information Notice (I-85-40) was sent

out Lo all Counyy Welfare Uirectors with copies to all County Administrative
Officers. 7This Jetter serves to provide informztion on pilot county cperations,
the process for pilot counfy selection, and to suslicit county interest in

becoming a pilot county.
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