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STAl'E OF CALlfORNIA--HEAlTH AND WELFARE AGENCY 

DEPARTMENT OF SOCIAL SERVICES 

744 P Street, Sacramento, CA 95814 
(916)" 322-5475"

Febn1ary 13, 1981 

ALL-COUN'I'V LETTER NO. 81 - l 2 

'I'O; ALL COUN1'Y WELFAR.E DIREC'lX)RS 

SUBJECT: FOOD STAMP CORRECTIVE ACTION PROCESS 

The Food Stamp Program Management Branch has developed a corrective action 
process for use in implementing the Federal Performance Reporting System 
regulations in the Food Stamp Program. Decisions leading to the development 
of this process were shared with the CWDA Food Stamp Committee, whose membE.•rs 
provided comments on :i.ndividual policy and procedural issues involvt�d. A"· 
(foscription of th.i.s procem:: is attached. 

This corrective action process was designed in an effort to concentrate 
a.vailable resources (at both the state arid county levels) on the reduction"
of the Food Stamp dollar error rate and· the ree;olution of equity issues."
The proce_ss will be applied to a11· problems identified by any source (e.g.•"
Federal audits, ME reviews. State Quality Control, etc.)."

'rhe basic steps of this process are: (. 1 ) the priori tizat:L on - of problems 
based on d prescribed rat:ing scale; ( 2) a prelimin,ary determination as to 
whether the problem is caused at the county, state or federal level; (3) 
an assessment of available resources and a determination of a. "cut--off" 
point for the number of problems to be actec.i upon; ( 4) the determiriation o.f 
"r.oot" cause; { 5) the development and implementation of correct.i ve act.ion; 
and (6) the monitoring arid evaluation of the corrective action. 

'J.:'he Food Stamp Program Operations. Bureau will be contacting e·acb county to 
discuss the development of corrective action on newly identified problems 
and previously identified problems for which corrective action has not yet 
been developed. For those problems previously identified for which corre-o­
tive action has already been initiated or devB1oped, no change$ to those 
agreements. will be required as a· result of the imple.mentation of· this proce.ss."

If you have·any questions regarding this matter, please contact your Food, 
Stamp Program Operations Consultant at (916) 322-5475. 

Sincerely., 

.A. t tachment 

http:imple.Jnentati.on
http:proce.ss
http:proce.ss
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